
 

                                                       
 

Late agenda material can be inspected in Library Administration, between the hours of 8:00 a.m. 
and 5:00 p.m (Monday-Friday).  Library Administration is located in Room 414 Marin County Civic 

Center, 3501 Civic Center Drive, San Rafael. 
 

All County public meetings are conducted in accessible locations.  If you require American Sign Language 
interpreters, assistive listening devices or other accommodations to participate in this meeting, these may be 
requested by calling (415) 473-3222 (Voice) or (415) 473-6172 (TTY) at least 72 hours in advance.  Copies 

of documents used in this meeting are available in accessible formats upon written request.  
 

LIBRARY COMMISSION AGENDA FOR 02/10/23 MTG 
 

 

 
 

 
 
 
 

 
MARIN CITY LIBRARY 

164 Donahue Street (at Drake), Marin City, CA  94965 
Directions:  Highway 101 to the Marin City exit, from the north turn right onto 
Donahue Street; from the south take the off ramp circling around onto Bridge 
Blvd.  To the stoplight, turning left onto Donahue Street, continue circling 
around on Donahue until you reach the stop sign on the corner of Donahue and 
Drake.  Turn right on Drake and look for parking.  The library is located on the 
corner of Donahue and Drake with doors facing Drake Street. NOTICE:  In 
order to assure a quorum, please let Library Administration know if you are 
unable to attend the meeting (call:  415-473-3222). 

 
Meeting will be held in person but members of the public may still access meeting through Zoom link 
provided below. 

 
Please join Library Commission meeting from your computer, smart phone or tablet. 
 
Join Zoom Meeting 
https://us06web.zoom.us/j/88288992836?pwd=YnFwSjVNNTBFNy9sSUxTWE1OR3c3QT09 
 
Meeting ID: 882 8899 2836 
Passcode: 429315 
One tap mobile 
+16694449171,,88288992836#,,,,*429315# US 
+17207072699,,88288992836#,,,,*429315# US (Denver) 
 
Dial by your location 
        +1 669 444 9171 US 
        +1 720 707 2699 US (Denver) 
        +1 253 205 0468 US 
        +1 253 215 8782 US (Tacoma) 

MARIN COUNTY FREE LIBRARY COMMISSION 
Proposed Agenda 

Friday, February 10, 2022 
10:00 a.m. 

https://us06web.zoom.us/j/88288992836?pwd=YnFwSjVNNTBFNy9sSUxTWE1OR3c3QT09


        +1 346 248 7799 US (Houston) 
        +1 719 359 4580 US 
        +1 301 715 8592 US (Washington DC) 
        +1 305 224 1968 US 
        +1 309 205 3325 US 
        +1 312 626 6799 US (Chicago) 
        +1 360 209 5623 US 
        +1 386 347 5053 US 
        +1 507 473 4847 US 
        +1 564 217 2000 US 
        +1 646 558 8656 US (New York) 
        +1 646 931 3860 US 
        +1 689 278 1000 US 
Meeting ID: 882 8899 2836 
Passcode: 429315 
Find your local number: https://us06web.zoom.us/u/kdFn0olvid 
 
 
“Won’t it be wonderful when black history and Native American history and 
Jewish history and all of U.S. history is taught from one book. Just U.S. 
history.” —Maya Angelou 

***Someone struggled for you right to vote.  Use it. (Susan B. Anthony)*** 
 
 

ITEM PRESENTER  STATUS 
10:00 1. Call to Order Ream  Action 
 2. Roll Call Ream Action 

 
 3.   Approval of Agenda  Ream Action 
  4. Approval of 01-11-23 Minutes Ream Action 

 5. Open Time for Public Expression 
 6. Reading & Correspondence File Ream Information  
 7. President’s Report for January Ream Information 
 8. Old Business 
 9. New Business  Ream Information 

 a. WebStars Report Douglas/Russo Information  
 10. Director’s Report for January Adlawan Information  

11. Announcements Ream Information  
11:30 12. Adjournment Ream Action 
 
Numbered List of attachments: 

4.   Minutes for January 11, 2023 
11.    Library Director’s Report for January, 2023 

 
Unnumbered Attachments: 

MARINet Board minutes of December 1, 2022 held online 
 

e:\msw/sec/libcom/2023packets/com23-02-10a 

 

https://us06web.zoom.us/u/kdFn0olvid
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LIBRARY COMMISSION AGENDA FOR 02/10/23 MTG 
 

 

Marin County Free Library 
3501 Civic Center Drive, Suite #414, San Rafael CA  94903 
www.marinlibrary.org 
  
Brown Act:  
The legislative body of a local agency may use teleconferencing in connection with any meeting 
or proceeding authorized by law. Cal. Gov't Code §54953(b)(1). A "teleconference" is "a meeting 
of a legislative body, the members of which are in different locations, connected by electronic 
means, through either audio or video, or both." Cal. Gov't Code § 54953(b)(4). A local agency 
may provide the public with additional teleconference locations. Cal. Gov't Code § 54953(b)(4).  
The teleconferenced meeting must meet the following requirements:  
(1) it must comply with all of the Act's requirements applicable to other meetings;  
(2) all votes must be taken by roll call;  
(3) agendas must be posted at all teleconference locations and the meeting must be conducted in 
a manner that protects the statutory and constitutional rights of the parties or public appearing 
before the body;  
(4) each teleconference location must be identified in the notice and agenda and each location 
must be accessible to the public;  
(5) during the teleconferenced meeting, at least a quorum of the members of the legislative body 
must participate from locations within the boundaries of the body's jurisdiction; and  
(6) the agenda must provide the public with an opportunity to address the legislative body at each 
teleconference location. Cal. Gov't Co).  
 
 
Meeting Locations 
Bolinas Library               14 Wharf Road, Bolinas, CA  94924 
Civic Center Library  3501 Civic Center Drive, Ste. #427, San Rafael, CA  94903 
Corte Madera Library  707 Meadowsweet Drive, Corte Madera, CA  94925 
Fairfax Library   2097 Sir Francis Drake Blvd., Fairfax, CA  94930 
Inverness Library   15 Park Avenue, Inverness, CA  94937 
Marin City Library   164 Donahue Street, Marin City, CA  94965 
Novato Library   1720 Novato Blvd., Novato, CA  94947 
Point Reyes Station Library 11431 State Route One, Point Reyes Station, CA  94956 
South Novato Library  931 C Street, Novato, CA  94949 
Stinson Beach Library  3521 Shoreline Highway, Stinson Beach, CA,  94970

http://www.marinlibrary.org/


 



 

1  

MARIN COUNTY FREE LIBRARY 
Meeting in person and virtual 

 
--PROPOSED MINUTES-- 

Wednesday, January 11, 2023 
 

 
(1)  CALL TO ORDER 

Meeting called to order at 4:05pm. 
 
 

(2)  ROLL CALL 
Present 
Alison Blume                Ali Iqbal  Daniel Sherman  
Sally Hauser               Nick Javaras   Loretta Farley               
Linda Ward  Claudia Wilson  Sue Ream        

 Glynda Christian       
  

Absent with Notification 
Anya Schandler Margaret Kathrein  Ann Kaplan 
   
 
Also Present 
Lana Adlawan, Director of County Library Services 
Leching Chan, Administrative Services Associate 
Edna Guadiana, Administrative Services Associate 
Damon Hill, Library Services Manager 
Raemona Little Taylor, Deputy Director of County Library Services 
 
 

(3)  ADOPTION OF AGENDA M/S/C – Javaras/Hauser Agenda approved 
as submitted 

 
  
(4)  ADOPTION OF December 14, 2022 MINUTES - M/S/C 

Hauser/Javaras Minutes approved as submitted. 
 
 
(5) OPEN TIME FOR PUBLIC EXPRESSION – NONE 
 
 
(6)  READING & CORRESPONDENCE FILE – Materials were sent to the 

Library Commission prior to meeting
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(7) PRESIDENT’S REPORT FOR DECEMBER 
 

President Ream reported the following: 

• She announced the appointment of a new commissioner in January and welcomed 
Glynda Christian, who represents District 5. President Ream requested that 
Commissioner Christian tell the Library Commission something about herself.  She has 
experience working in libraries and teaching ESL.  Glynda apprised the Commission that 
she had recently moved from Bodega Bay to Novato. She’s been a Library Director in 
the past. She loves the Golden State Warriors. 

 
(8) OLD BUSINESS 

• President Ream announced that we would be recognizing staff who have retired or left 
the Library at our annual meeting in June.    

  

(9) NEW BUSINESS –  
 a.  Measure A Fund Review – Leching Chan, Administrative Services Associate gave 

the brief update below. Director Adlawan reported that not much has changed, since this 
was last reported on. 

 
 

In answer to a question, Director Adlawan stated that Measure B kicks in in FY2024-
2025. 
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b.  Facilities Overview – Damon Hill, Library Services Manager gave a brief overview on our 
facilities. 
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After a brief question and answer period, President Ream thanked Leching and Damon for their 
presentations. 

 

(9) DIRECTOR’S REPORT FOR DECEMBER 2022 – Director Adlawan reported on the 
following: 

  She reminded the Commission to please take note of MCFL’s 17 accomplishments 
listed in her Director’s report. 

(10) ANNOUNCEMENTS – The next meeting will be on Friday, February 10, at 10:00 am in 
the Marin City Library.  

(11)  ADJOURNMENT – M/S Javaras/Christian/ Meeting adjourned @ 4:53 pm 





 

https://www.colorsofspanish.org/


 

https://marinlibrary.org/blogs/post/the-spire-second-issue-of-magazine-by-local-teens/
https://marinlibrary.org/blogs/post/the-spire-first-issue-of-new-teen-produced-magazine/
mailto:teenlibrarian@marincounty.org
https://marinlibrary.bibliocommons.com/locations/list/


 



 

• 

• 

• 

https://infoweb.newsbank.com/apps/news/user/librarycard/MarinCountyMainLibrary?destination=%3Fp%3DAAHX
https://infoweb.newsbank.com/apps/news/user/librarycard/MarinCountyMainLibrary?destination=%3Fp%3DHLIAX
https://infoweb.newsbank.com/apps/news/user/librarycard/MarinCountyMainLibrary?destination=easy-search%3Fp%3DHHUB


 



 



 

http://www.marinlibrary.org/explore
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https://cvnl.org/heart-of-marin/




 

 

  
MARINet Board Meeting Minutes 

Thursday, Dec. 1, 2022 - Online Meeting 
Approved on January 5, 2023 

 
Present:  
Board Chair: Franklin Escobedo (Larkspur)  
Board: Abbot Chambers (Sausalito), Anji Brenner (Mill Valley), Lana Adlawan (MCFL), Linda 
Kenton (San Anselmo), Gary Gorka (Dominican), Crystal Duran (Belvedere Tiburon), Henry 
Bankhead (San Rafael), Sara Frye (College of Marin).  
MARINet Staff: Jessica Trenary 
 
The meeting came to order at 12:03 a.m. 

I. Public Comment Period - Public comment was given by Resident. Resident suggested 
library should acquire popular book summaries. Resident also recommended making 
some copies of catalog books for museum showings “reference only” so that they are 
more available.  

II. Introduction of Guests - No guests  

III. Approval of Minutes from Previous Meetings – Bankhead moves to approve the 
November meeting minutes, Adlawan seconds. Roll call unanimously approved.  

IV. Business Topics:  

A. Record Retention Policy (Action) – Board appreciates Dan’s compilation of 
information. Board would like MARINet to take Dan’s document and convert it into 
a matrix with document types and retention periods. Discussion about how long to 
retain videos. Kenton recommends erroring on side of caution per possible future 
Brown Act changes. MARINet should investigate cost and options for video 
retention, including Google Drive.  

B. Board Resolution to Budget for Cloud Sierra (Action) – Trenary announced cloud 
migration date of Wednesday, January 11th. Estimated downtime is 4-6 hours, 
tentatively starting at 8 am EST. Duran moves to adopt the proposed board 
resolution to enlarge the 522510 budget object by $53,000, to cover the 
subscription cost of Cloud Hosting for the Sierra ILS, Kenton seconds. Roll call 
unanimously approved. 

C. January Retreat Date (Discussion) – Retreat postponed tentatively to April. Details 
TBD at future Board meeting.  

D. MARINet Staffing, Succession Planning (Discussion) – Trenary shared her list of 
concerns post-Dan’s retirement. Brenner and Adlawan both volunteered to sign 
invoices, provide budget oversight. Adlawan recommends moving forward 
immediately with conversation with Marin IT. Discussion of MARINet eBook 
purchasing. Chambers and Adlawan recommended DRWG discuss eBook 
purchasing in detail and make a recommendation to the Board. Adlawan working 



 

 

with HR, MCERA on issues related to McMahon and Trenary. Adlawan and Kenton 
will send Board survey for thoughts on MARINet priorities, staffing. Bankhead and 
Escobedo recommended hiring consultant, Lori Ayer, to assist in process. Escobedo 
will schedule a special meeting in December to continue succession planning 
discussion. 

V. Standing Items:  

A. Collaboration/Partnership Discussion – No comments.   

B. Equity Discussion (San Rafael) – Bankhead led a discussion on Phillips article from 
Scientific American, “How Diversity Makes Us Smarter.” 

C. Topics for Future Agenda – 

December Special Meeting: 

 Consultant Proposal re: Strategic Plan and MARINet Staff (Action) 

 Interim Position for Trenary (Action) 

 MARINet Staffing, Succession Planning (Discussion) 

January Board Meeting:  

 Collection dev MARINet eBooks (Discussion) 

 Record Retention Policy (Action) 

 Board Retreat (Discussion) 

 MARINet Budget (Discussion)  

 MARINet Staffing, Succession Planning (Discussion) 

D. Approval for Virtual Meeting Next Month - Duran moves to hold next meeting 
virtually, Kenton seconds. Roll call unanimously approved. 

VI. Announcements – No comments.  

 

Escobedo adjourned meeting at 1:26 p.m.  
 

Minutes respectfully submitted by MARINet Staff  
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