
 

                                                       
 

Late agenda material can be inspected in Library Administration, between the hours of 8:00 a.m. 
and 5:00 p.m (Monday-Friday).  Library Administration is located in Room 414 Marin County Civic 

Center, 3501 Civic Center Drive, San Rafael. 
 

All County public meetings are conducted in accessible locations.  If you require American Sign Language 
interpreters, assistive listening devices or other accommodations to participate in this meeting, these may be 
requested by calling (415) 473-3222 (Voice) or (415) 473-6172 (TTY) at least 72 hours in advance.  Copies 

of documents used in this meeting are available in accessible formats upon written request.  
 

LIBRARY COMMISSION AGENDA FOR 03/08/23 MTG 
 

 

 
 

 
 
 
 

Maker Space Classroom next to South Novato Library 
931 C Street, Novato, CA  94940 

Directions:  From either North or South 101 exit at Nave Drive and turn onto Main Gate 
Rd. Follow Main Gate Road to C Street and turn left.  The Maker Space Classroom is 
next to the Library past the North Bay Children’s Center on the right.  In order to assure 
a quorum, please notify us, if you are unable to attend meeting 473-3222. 
 

"Spring work is going on with joyful enthusiasm." — John Muir  
 

ITEM PRESENTER  STATUS 
4:00 1. Call to Order Ream  Action 
 2. Roll Call Ream Action 
 3.   Approval of Agenda Ream Action 
  4. Approval of 02-10-23 Minutes Ream Action 

 5. Open Time for Public Expression 
 6. Reading & Correspondence File Ream Information  
 7. President’s Report for February Ream Information 
 8. Old Business 

  a.  Lib Com Nomination Committee recommends Linda Ward 
  for Interim Vice President through June 2023 Ream Action 
  b.  FY23-24 Nominating Committee  Ream Action  

 9. New Business 
 a. 2023-24 Annual Meeting Schedule Adlawan Information  
 b.  Educational Equity      Little Taylor, McCall & Bryant Information 

 10. Director’s Report for February Adlawan Information  
11. Announcements Ream Information  

5:30 12. Adjournment Ream Action 
 
 

MARIN COUNTY FREE LIBRARY COMMISSION 
Proposed Agenda 

Wednesday, March 8, 2023 
4:00 p.m. 



Numbered List of attachments: 
4.   Minutes for February 10, 2023 

11.    Library Director’s Report for February, 2023 
 
Unnumbered Attachments: 

MARINet Board minutes of January 5, 2023 held online 
 
 
Marin County Free Library 
3501 Civic Center Drive, Suite #414, San Rafael CA  94903 
www.marinlibrary.org 
  
Brown Act:  
The legislative body of a local agency may use teleconferencing in connection with any meeting 
or proceeding authorized by law. Cal. Gov't Code §54953(b)(1). A "teleconference" is "a meeting 
of a legislative body, the members of which are in different locations, connected by electronic 
means, through either audio or video, or both." Cal. Gov't Code § 54953(b)(4). A local agency 
may provide the public with additional teleconference locations. Cal. Gov't Code § 54953(b)(4).  
The teleconferenced meeting must meet the following requirements:  
(1) it must comply with all of the Act's requirements applicable to other meetings;  
(2) all votes must be taken by roll call;  
(3) agendas must be posted at all teleconference locations and the meeting must be conducted in 
a manner that protects the statutory and constitutional rights of the parties or public appearing 
before the body;  
(4) each teleconference location must be identified in the notice and agenda and each location 
must be accessible to the public;  
(5) during the teleconferenced meeting, at least a quorum of the members of the legislative body 
must participate from locations within the boundaries of the body's jurisdiction; and  
(6) the agenda must provide the public with an opportunity to address the legislative body at each 
teleconference location. Cal. Gov't Co).  
 
 
Meeting Locations 
Bolinas Library               14 Wharf Road, Bolinas, CA  94924 
Civic Center Library  3501 Civic Center Drive, Ste. #427, San Rafael, CA  94903 
Corte Madera Library  707 Meadowsweet Drive, Corte Madera, CA  94925 
Fairfax Library   2097 Sir Francis Drake Blvd., Fairfax, CA  94930 
Inverness Library   15 Park Avenue, Inverness, CA  94937 
Marin City Library   164 Donahue Street, Marin City, CA  94965 
Novato Library   1720 Novato Blvd., Novato, CA  94947 
Point Reyes Station Library 11431 State Route One, Point Reyes Station, CA  94956 
South Novato Library  931 C Street, Novato, CA  94949 
Stinson Beach Library  3521 Shoreline Highway, Stinson Beach, CA,  94970 
 
 
 
 
 

       e:\msw/sec/libcom/2023packets/com23-03-08a 

http://www.marinlibrary.org/
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MARIN COUNTY FREE LIBRARY 
Meeting in person and virtual 

 
--PROPOSED MINUTES-- 
Friday, February 10, 2023 

 
 
(1)  CALL TO ORDER 

Meeting called to order at 10:06am. President Ream requested that we 
go around the room so everyone can introduce themselves to newly 
appointed Library Commissioner Glynda Christian. 
 

(2)  ROLL CALL 
Present 
Sue Ream         Anya Schandler          Ali Iqbal 
Daniel Sherman (via zoom) Sally Hauser               Nick Javaras 
Claudia Wilson       Glynda Christian   Ann Kaplan 
Margaret Kathrein       
 
Absent with Notification 
Loretta Farley     Linda Ward     Alison Blume   
 
Also Present 
Lana Adlawan, Director of County Library Services 
Brandon Barragan, Library Technology Program Coordinator 
Diana Barrera, Administrative Assistant I 
Etienne Douglas, Library Technology Program Coordinator 
Edna Guadiana, Administrative Services Associate 
Raemona Little Taylor, Deputy Director of County Library Services 
AnneMarie Russo, Community Library Specialist 
Thomas St. Jovite, Technology Systems Specialist II 
 

(3)  ADOPTION OF AGENDA M/S/C –Christian/Kaplan Agenda approved 
as submitted 

  
(4)  ADOPTION OF January 11, 2023 MINUTES - M/S/C Hauser/Kaplan 

Minutes approved as submitted. 
 
(5) OPEN TIME FOR PUBLIC EXPRESSION – Bill Hale would like to 

keep the Library Commission meeting hybrid; He likes the email 
reference team; made suggestion for slowness in reserves; overdrive 
has a new thing called notify, which it never does. 

 
(6)  READING & CORRESPONDENCE FILE – None 
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(7) PRESIDENT’S REPORT FOR JANUARY 
 

President Ream reported the following: 

• She and Director Adlawan had met with a person who has applied for one of the 
two District 3 open seats.  

(8) OLD BUSINESS 
• President Ream reminded everyone that we would be recognizing staff who have 

retired or left the Library at our annual meeting in June.  
• President Ream requested 2-3 people to volunteer to be on the nominating 

committee, since we will be having elections at our upcoming Library Commission 
Annual meeting in June.  Commissioner Kaplan volunteered to serve on the 
nominating committee. 

• President Ream requested 1-2 volunteers to help plan our upcoming Library 
Commission Annual meeting in June.  Commissioners Schandler and Javaras 
volunteered to serve on this committee. 

  

(9) NEW BUSINESS –  
  WebStars Report 
 Etienne Douglas, AnneMarie Russo, and Brandon Barragan gave a brief presentation on 

the WebStar Program at Marin City, West Marin and South Novato branches. 
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After a brief question and answer period, President Ream thanked Etienne, AnneMarie and 
Brandon for their presentations. 
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(9) DIRECTOR’S REPORT FOR JANUARY 2023 – Director Adlawan reported on the 
following: 

  Included in the Director’s Reports is a recap of the impact of the recent January storms 
on our branches; 

 The Inverness Library will be adding more library hours beginning on 2/21/23 
 President of the Friend’s of MCFL Ginny Schultz was nominated for Volunteer of the 

Year Heart of Marin award. 
 Along with the branches, we’ve been working on our budget.  We’ve been utilizing the 

County’s Racial Equity Budget Tool to make the necessary changes to the budget to 
consider the requests and determine where the changes may be made. 

(10) ANNOUNCEMENTS – The next meeting will be on Wednesday, March 8, at 4:00 pm in 
the Maker Space at the South Novato Library.  There will be a tour of the Maker Space 
prior to the meeting at 3pm.  

(11)  ADJOURNMENT – M/S Javaras/Schandler/ Meeting adjourned @ 11:10 am 





 



 



 



 

https://marinlibrary.org/explore/?tag=literature-review
https://bit.ly/3ZorMbZ
https://marinlibrary.org/explore/?post-type=staff-list&tag=black-history-month
https://bit.ly/3ZalOvf
https://marinlibrary.org/explore/?post-type=staff-list
https://bit.ly/3IQuwbf


 



 

https://marinlibrary.org/blogs/post/black-history-month-2023/
https://marinlibrary.org/citizenship/
https://marinlibrary.org/citizenship/
https://marinlibrary.org/citizenship/
https://marinlibrary.bibliocommons.com/events/63e2f1299a6fd6ddba3adb96
https://marinlibrary.bibliocommons.com/events/63e2f1299a6fd6ddba3adb96
http://bit.ly/3IPEgSL
https://www.facebook.com/marincountyfreelibrary/
https://twitter.com/Marinlibrary
https://www.instagram.com/marin.library/
https://marinlibrary.org/explore/?post-type=staff-list&paged=2
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MARINet Board Meeting Minutes 
Thursday, January 5, 2023 ‐ Online Meeting 

Approved February 2, 2023 
Present:  

Board Chair: Lana Adlawan (MCFL)  

Board: Abbot Chambers (Sausalito), Kristen Clark (Mill Valley), Linda Kenton (San Anselmo), 

Gary Gorka (Dominican), Crystal Duran (Belvedere Tiburon), Catherine Quffa, Henry Bankhead 

and Jill Tokutomi (San Rafael), Nick Stone and Teresa Capasso (Larkspur).  

MARINet Staff: Dan McMahon and Jessica Trenary 

 

The meeting came to order at 12:11 pm.  

I. Public Comment Period – None.  

II. Approval of Minutes from Previous Meetings – Kenton moves to approve the 

December 2022 meeting minutes, Bankhead seconds. Roll call unanimously approved.  

III. Business Topics:  

A. Chair and Vice Chair (Action) – Adlawan volunteers to Chair and Duran volunteers 
to Vice Chair the MARINet Board for the remainder of this fiscal year, FY22‐23, and 

to continue Chair/Vice Chair for the next fiscal year, FY23‐24. Kenton motions to 

nominate Adlawan as Chair and Duran as Vice Chair for January through June 

2023. Chambers seconds. Roll call unanimously approved. 

B. Marin IT Support Contract (Action) – Trenary explains the needs for IT support 

without Dan/System Admin position. Trenary expresses appreciation for Marin IT 

and their flexibility in contract terms. Duran motions to accept the Marin IT 

contract, Bankhead seconds. Roll call unanimously approved. 

C. Overdrive Collection Development (Discussion) – Trenary, Chambers discuss 

DRWG’s suggestions for purchasing. Clark wants MARINet to purchase holds and 

leave discretionary buying to libraries. Tokutomi has concerns about MARINet 

workload, asks if DRWG can help. Chambers asks Board to think strategically and 

long‐term about Overdrive purchasing. Kenton asks Board if they should consider 

the physical versus Overdrive holds ratios.  

D. Budget (Discussion) – McMahon and Trenary gave a quick overview of the budget. 

Trenary said that DRWG will present their proposal at the February meeting which 

may change the budget. Trenary highlighted Decision Center, Marin IT support on‐

going, Bibliotheca RFID support, and Newsbank Access World News.  

E. Cloud/Hosted ILS (Discussion) – Trenary stressed that notifying patrons is crucial for 

the downtime on Wednesday, January 11th. The downtime begins at 6 am and will 

continue for at least 4 hours, possibly the entire day. Duran asked when MARINet 
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would notify Board if the downtime will continue for longer than one business day. 

Trenary said Innovative will revert to back‐up and reschedule the migration if it is 

not completed by Wednesday afternoon and the downtime should not continue for 

more than one day. Trenary and McMahon said some technology problems are 

expected and they will triage all day Thursday and Friday and longer as necessary.  

F. Interim Position for Trenary (Action) – Duran motions to approve an interim 

temporary promotion to Systems Admin for Trenary, Kenton seconds. Roll call 

unanimously approved. 

G. MARINet Staffing, Succession Planning (Discussion) – Adlawan says that in 

December she sent a survey to ask Board about MARINet priorities and staffing. 

Adlawan gave an overview of those survey results. Board discusses possibilities of 

managing competing budget needs and MARINet staffing. Discussion about hiring a 

consultant to review staffing. Board will form a task force (Adlawan, Kenton, 

Brenner, Quffa (if needed)) to define scope and budget to hire a consultant to 

review MARINet staffing.  

IV. Standing Items:  

A. Collaboration/Partnership Discussion – Board discusses weather related issues of 
the severe storm. Adlawan says County is focused on educational support year 
round, for students outside of school hours. Tokutomi highlights successful 
partnership with County in programming.  

B. Equity Discussion (Sausalito) – Chambers led a discussion on article from The 

Atlantic, “The Homeownership Society Was a Mistake”. 

C. System Administrator’s Report –Trenary thanks McMahon for all his mentorship 

and thoughtfulness guiding MARINet and working for the County for 20+ years.  

D. Topics for Future Agenda –  
 Approve MARINet funding formula (Action)  

 DRWG budget proposal (Discussion) 

 BiblioCommons BiblioApp Checkout (Discussion) 

 FY23‐24 Budget (Discussion) 

 Future board meetings virtual/in person (Discussion) 

 MARINet Staffing, Succession Planning (Action) 

E. Approval for Virtual Meeting Next Month (Action) ‐ Duran moves to hold next 

meeting virtually, Chambers seconds. Roll call unanimously approved. 

V. Announcements –  

 SRF: Bankhead will be Deputy Director of Berkeley Public Library.  

 LRK: Librarian I offer extended. Future Recruitment for a new Community 

Services and Library Director TBD.  
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 DUC: Library closed until Jan. 17th, more construction in summer. Holy Names 

University is closing and Dominican will absorb many of their students.  

Adlawan adjourned meeting at 2:30 p.m.  

Minutes respectfully submitted by MARINet Staff  



 
 

MARIN COUNTY FREE LIBRARY 
 COMMISSION MEETING SCHEDULE 

JULY 2022- JUNE 2023 
 

MONTH DATE LOCATION PRESENTATIONS PRESENTER(S) 
 

JULY   NO MEETING  
     
AUGUST 10 FAIRFAX/HYBRID 

4 PM 
STORYWALK 
WEST MARIN BRANCHES 

MADELINE BRYANT 

     
SEPTEMBER 14 CIVIC CENTER/ 

HYBRID 
4 PM 

MEASURE A FUND REVIEW 
FACILITIES OVERVIEW 
(3 PM TOUR OF CIVIC CENTER LIBRARY) 

LESLIE GALIANI 
DAMON HILL 
CHANTEL WALKER 

     
OCTOBER 12 NOVATO/HYBRID 

4 PM 
EQUITY ALLIANCE WALKER 

     
NOVEMBER 9  STINSON BEACH 

2 PM 
ADULT SERVICES 
(12 PM TOUR OF BOLINAS LIBRARY) 

DOERGE 
LITTLE TAYLOR 

     
DECEMBER 
HOLIDAY 
CELEBRATION 

14 CALIFORNIA 
ROOM ANNEX 
4 PM 

ANNE T KENT/MAP ANNEX 
 

ACQUAVIVA/ 
CHRISTENSEN 

     
JANUARY   11 CORTE MADERA 

4 PM 
MEASURE A FUND REVIEW 
FACILITIES OVERVIEW 
 

LESLIE GALIANI 
DAMON HILL 
CHANTEL WALKER  

     
FEBRUARY 
(FRIDAY) 

10 MARIN CITY   
10 AM  

MARIN CITY LIBRARY  
WEBSTARS 

DOUGLAS 
DOUGLAS/RUSSO 

     
MARCH 8 SOUTH NOVATO 

4 PM 
EDUCATIONAL EQUITY 
(3 PM TOUR OF MAKERSPACE) 

LITTLE TAYLOR  
MCCALL/BRYANT 

     
APRIL 12 POINT REYES 

2 PM  
MEASURE A REVIEW 
FACILITIES OVERVIEW 
(1 PM TOUR OF INVERNESS LIBRARY) 

LESLIE GALIANI 
DAMON HILL 
CHANTEL WALKER 

     
MAY 10 LOS GAMOS 

4 PM 
BOOKMOBILE & LEARNING BUS 
(3 PM TOUR OF TECH SERVICES) 

LUMB/ 
CRUZ/ 

     
JUNE 14  LOCATION TBD 

4 PM 
 

ANNUAL MEETING/SOCIAL EVENT 
SPANISH SPEAKING SERVICES 

GARCIA 
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