
 

                                                       
 

Late agenda material can be inspected in Library Administration, between the hours of 8:00 a.m. 
and 5:00 p.m (Monday-Friday).  Library Administration is located in Room 414 Marin County Civic 

Center, 3501 Civic Center Drive, San Rafael. 
 

All County public meetings are conducted in accessible locations.  If you require American Sign Language 
interpreters, assistive listening devices or other accommodations to participate in this meeting, these may be 
requested by calling (415) 473-3222 (Voice) or (415) 473-6172 (TTY) at least 72 hours in advance.  Copies 

of documents used in this meeting are available in accessible formats upon written request.  
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POINT REYES STATION LIBRARY – 663-8375 
11431 State Route 1, Point Reyes, CA  94956 

 
Directions: Hiway 101 to Lucas Valley Road, follow until you reach 1) Nicasio Valley Rd, 
turn right-continue until you intersect with the Petaluma/Point Reyes Rd, turn left.  Follow 
Rd into Point Reyes Station.  Turn right on Mesa Rd, take a right into the first driveway on 
the right & drive uphill into the parking lot.  The library is in the building below you; OR, 
2) turn left on Nicasio Valley Rd, continue until you reach Sir Francis Drake Blvd., turn 
right-continue until you reach Olema.  Turn right-continue on Highway 1 into Point Reyes 
Station.  Turn left on Mesa Rd, take a right into the first driveway on the right and drive 
uphill into the parking lot.  The library is in the building below you.  
 
NOTICE:  In order to assure a quorum, please let Library Administration know if you 
are unable to attend the meeting (call:  415-473-3222). 
The most beautiful springs are those that come after the most horrible winters!  – M 

The most beautiful springs are those that come after the most horrible winters! 
- Mehmet Murat ildan 

 
ITEM PRESENTER  STATUS 
4:00 1. Call to Order Ream  Action 
 2. Roll Call Ream Action 
 3.   Approval of Agenda Ream Action 
  4. Approval of 02-10-23 & 3-08-23  Minutes Ream Action 

 5. Open Time for Public Expression 
 6. Reading & Correspondence File Ream Information  
 7. President’s Report for March Ream Information 
 8. Old Business 

  a.  Lib Com Nomination Committee recommends Linda Ward 
  for Interim Vice President through June 2023 Ream Action 

MARIN COUNTY FREE LIBRARY COMMISSION 
Proposed Agenda 

Wednesday, April 12, 2023 
2:00 p.m. 



  b.  FY23-24 Nominating Committee  Ream Action  
 9. New Business 

 a.  Reschedule 6-13-23 mtg to 6-7-23 Ream Action 
 b.  2023-24 Annual Meeting Schedule Adlawan Action  
 c.  Measure A Review & 
    Facilities Overview Galiani & Hill Information 

 10. Director’s Report for March Adlawan Information  
11. Announcements Ream Information  

5:30 12. Adjournment Ream Action 
 
Numbered List of attachments: 

4.   Minutes for February 10, 2023 & March 10, 2023 
11.    Library Director’s Report for March,  2023 

 
Unnumbered Attachments: 

MARINet Board minutes of February 2, 2023 held online 
 
Marin County Free Library 
3501 Civic Center Drive, Suite #414, San Rafael CA  94903 
www.marinlibrary.org 
  
Brown Act:  
The legislative body of a local agency may use teleconferencing in connection with any meeting 
or proceeding authorized by law. Cal. Gov't Code §54953(b)(1). A "teleconference" is "a meeting 
of a legislative body, the members of which are in different locations, connected by electronic 
means, through either audio or video, or both." Cal. Gov't Code § 54953(b)(4). A local agency 
may provide the public with additional teleconference locations. Cal. Gov't Code § 54953(b)(4).  
The teleconferenced meeting must meet the following requirements:  
(1) it must comply with all of the Act's requirements applicable to other meetings;  
(2) all votes must be taken by roll call;  
(3) agendas must be posted at all teleconference locations and the meeting must be conducted in 
a manner that protects the statutory and constitutional rights of the parties or public appearing 
before the body;  
(4) each teleconference location must be identified in the notice and agenda and each location 
must be accessible to the public;  
(5) during the teleconferenced meeting, at least a quorum of the members of the legislative body 
must participate from locations within the boundaries of the body's jurisdiction; and  
(6) the agenda must provide the public with an opportunity to address the legislative body at each 
teleconference location. Cal. Gov't Co).  
 
Meeting Locations 
Bolinas Library               14 Wharf Road, Bolinas, CA  94924 
Civic Center Library  3501 Civic Center Drive, Ste. #427, San Rafael, CA  94903 
Corte Madera Library  707 Meadowsweet Drive, Corte Madera, CA  94925 
Fairfax Library   2097 Sir Francis Drake Blvd., Fairfax, CA  94930 
Inverness Library   15 Park Avenue, Inverness, CA  94937 
Marin City Library   164 Donahue Street, Marin City, CA  94965 
Novato Library   1720 Novato Blvd., Novato, CA  94947 
Point Reyes Station Library 11431 State Route One, Point Reyes Station, CA  94956 
South Novato Library  931 C Street, Novato, CA  94949 
Stinson Beach Library  3521 Shoreline Highway, Stinson Beach, CA, 94970 
 
 

e:\msw/sec/libcom/2023packets/com23-03-08a 
 

http://www.marinlibrary.org/
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MARIN COUNTY FREE LIBRARY 
Meeting in person and virtual 

 
--PROPOSED MINUTES-- 
Friday, February 10, 2023 

 
 
(1)  CALL TO ORDER 

Meeting called to order at 10:06am. President Ream requested that we 
go around the room so everyone can introduce themselves to newly 
appointed Library Commissioner Glynda Christian. 
 

(2)  ROLL CALL 
Present 
Sue Ream         Anya Schandler          Ali Iqbal 
Daniel Sherman (via zoom) Sally Hauser               Nick Javaras 
Claudia Wilson       Glynda Christian   Ann Kaplan 
Margaret Kathrein       
 
Absent with Notification 
Loretta Farley     Linda Ward     Alison Blume   
 
Also Present 
Lana Adlawan, Director of County Library Services 
Brandon Barragan, Library Technology Program Coordinator 
Diana Barrera, Administrative Assistant I 
Etienne Douglas, Library Technology Program Coordinator 
Edna Guadiana, Administrative Services Associate 
Raemona Little Taylor, Deputy Director of County Library Services 
AnneMarie Russo, Community Library Specialist 
Thomas St. Jovite, Technology Systems Specialist II 
 

(3)  ADOPTION OF AGENDA M/S/C –Christian/Kaplan Agenda approved 
as submitted 

  
(4)  ADOPTION OF January 11, 2023 MINUTES - M/S/C Hauser/Kaplan 

Minutes approved as submitted. 
 
(5) OPEN TIME FOR PUBLIC EXPRESSION – Bill Hale would like to keep 

the Library Commission meeting hybrid; He likes the email reference 
team; made suggestion for slowness in reserves; overdrive has a new 
thing called notify, which it never does. 

 
(6)  READING & CORRESPONDENCE FILE – None 
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(7) PRESIDENT’S REPORT FOR JANUARY 
 

President Ream reported the following: 

• She and Director Adlawan had met with a person who has applied for one of the 
two District 3 open seats.  

(8) OLD BUSINESS 
• President Ream reminded everyone that we would be recognizing staff who have 

retired or left the Library at our annual meeting in June.  
• President Ream requested 2-3 people to volunteer to be on the nominating 

committee, since we will be having elections at our upcoming Library Commission 
Annual meeting in June.  Commissioner Kaplan volunteered to serve on the 
nominating committee. 

• President Ream requested 1-2 volunteers to help plan our upcoming Library 
Commission Annual meeting in June.  Commissioners Schandler and Javaras 
volunteered to serve on this committee. 

  

(9) NEW BUSINESS –  
  WebStars Report 
 Etienne Douglas, AnneMarie Russo, and Brandon Barragan gave a brief presentation on 

the WebStar Program at Marin City, West Marin and South Novato branches. 
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After a brief question and answer period, President Ream thanked Etienne, AnneMarie and 
Brandon for their presentations. 

 

(9) DIRECTOR’S REPORT FOR JANUARY 2023 – Director Adlawan reported on the 
following: 

  Included in the Director’s Reports is a recap of the impact of the recent January storms 
on our branches; 

 The Inverness Library will be adding more library hours beginning on 2/21/23 
 President of the Friend’s of MCFL Ginny Schultz was nominated for Volunteer of the 

Year Heart of Marin award. 
 Along with the branches, we’ve been working on our budget.  We’ve been utilizing the 

County’s Racial Equity Budget Tool to make the necessary changes to the budget to 
consider the requests and determine where the changes may be made. 

(10) ANNOUNCEMENTS – The next meeting will be on Wednesday, March 8, at 4:00 pm in 
the Maker Space at the South Novato Library.  There will be a tour of the Maker Space 
prior to the meeting at 3pm.  

(11)  ADJOURNMENT – M/S Javaras/Schandler/ Meeting adjourned @ 11:10 am 
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MARIN COUNTY FREE LIBRARY 
Meeting in person and virtual 

 
--PROPOSED MINUTES-- 
Wednesday, March 8, 2023 

 
 
(1)  CALL TO ORDER 

This meeting was informational due to a lack of quorum. Meeting 
started at 4:02pm 
 

(2)  ROLL CALL 
Present 
Linda Ward   Alison Blume      Ann Kaplan        
Sally Hauser                Nick Javaras   Claudia Wilson  
Amelia Lahn           
  
 
Absent with Notification 
Loretta Farley      Sue Ream    Anya Schandler   
Glynda Christian  Ali Iqbal  Daniel Sherman  
Margaret Kathrein   
 
Also Present 
Lana Adlawan, Director of County Library Services 
Brandon Barragan, Library Technology Program Coordinator 
Madeline Bryant, Sr. Librarian-Education Initiatives Coordinator 
Edna Guadiana, Administrative Services Associate 
Raemona Little Taylor, Deputy Director of County Library Services 

 
 (3)  ADOPTION OF AGENDA M/S/C – 
  
(4)  ADOPTION OF January 11, 2023 MINUTES - M/S/C  
 
(5) OPEN TIME FOR PUBLIC EXPRESSION – None 
 
(6)  READING & CORRESPONDENCE FILE – Reading file was emailed in 

advance of this meeting to all Library Commissioners. 
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(7) PRESIDENT’S REPORT FOR FEBRUARY 
 

Commissioner Kaplan reported on behalf of President Ream who was absent from this 
meeting. 

• Commissioner Kaplan introduced our newly appointed Library Commissioner 
Amelia Lahn, who represents District 3, and requested that Amelia say 
something about herself to the Library Commission.   

• After a brief discussion, Commissioner Sally Hauser volunteered to join 
Commissioner Kaplan on the Nominating Committee. 

• After a brief discussion, Commissioner Claudia Wilson and Ann Kaplan 
volunteered to join Commissioner Schandler and Commissioner Javaras on the 
Annual meeting & Social committee. 
  

(8) OLD BUSINESS 
 

a.  Library Commission Nominating Committee recommends Linda Ward for Interim Vice         
President through June, 2023. Due to lack of quorum, this item was tabled until next 
month’s meeting.   
b.  FY23-24 Nominating Committee -- Due to lack of quorum this item was tabled until 
next month’s meeting.   

 

(9) NEW BUSINESS –  
  a.  2023-24 Annual Meeting Schedule – There was a brief discussion on how and where 

future meetings will be held and what the preferred format of the meetings will be, to 
assist Director Adlawan in preparing next year’s meeting schedule for the Library 
Commission. The Commission reviewed the present schedule of meetings to determine 
if everything is working ok with the scheduling. 

 b.  Educational Equity -- Deputy Director Raemona Little Taylor and Madeline Bryant, 
Branch Manager for the West Marin branches, gave a brief presentation on Educational 
Equity. 
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      The why (racial and economic disparity in Marin) 
      Role of education Equity Coordinators 
 
 

 

Play and Learn Events – Madeline 
In March, we celebrated on many levels with our Play & Learn events. Not only did this signal 
an official return to in-person programming, but they were a live demonstration of months of 
hard work and planning on our ExploraStory and Little Learners grants. Kudos to Alejandra 
Cruz and Alex Porrata who coordinated these events. 
Library joy was clearly evident at the three hosting locations, South Novato, Marin City, and 
Point Reyes Libraries. These indoor/outdoor events featured the Learning Bus, plus engaging 
book-based activities designed and facilitated by our fabulous WebStars. In addition, there was 
music and dance, imaginative play, and giant bubbles, which created an atmosphere that was 
festive and fun. There were free, bilingual books for all in attendance.  
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Grant focused on early education (0-5), parent engagement + books/activities that promote 
literacy and celebrate cultural heritage. A month-long Dia de los Ninos celebration is planned for 
April, with event at all branches and Tomales. 

Bilingual storytimes at Point Reyes every Monday and Inverness every Tuesday 

Outdoor afterschool stories and activities each Wednesday at Bolinas 

Reading Buddies is back in person and going strong. Last Fall we had 7,800 minutes read and 
so far since January we've had 3,600 minutes read. 

In West Marin we partner closely with schools to promote library activities and to encourage 
visits to the library. We owe the success of Reading Buddies to our partnership with West Marin 
School. Each Tuesday, staff from the library walk the children from the school to the library for 
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literacy activities. Bolinas-Stinson first graders recently made repeat trips, writing book reviews 
which are on display. I visit Nicasio once a month to share books and library instruction. I also 
do collection maintenance in their library. We are on track to get Bolinas-Stinson students cards 
for the first time and just finalized making146 library cards for Tomales Elementary which is K-8.  

Last but not least, we are soon hiring 3 new Webstars for Point Reyes. Our Webstars have 
been instrumental in helping with Early Literacy activities, Reading Buddies, Community 
Outreach (such as the Inverness Fair), and daily tasks in the library such as shelving and 
special projects. We are looking forward to expanding the program soon. 
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After a brief question and answer period, Commissioner Kaplan thanked Raemona & Madeline 
Bryant for their presentations, and Brandon Barragan, Library Technology Program 
Coordinator in the Maker Space, for his tour of the Maker Space. 

 

(9) DIRECTOR’S REPORT FOR FEBRUARY 2023 – Director Adlawan reported on the 
following: 

  We will be going to the Board of Supervisors next Tuesday, 3/14 to add 6-7 positions at 
South Novato, Library Beyond Walls, an Librarian II for West Marin, staff for Marin City, 
making an existing LI part time position a fulltime one, and boosting position for 
communication position at Tech services; 

 We just issued an RFP for a Strategic Planning Consultant; 

 (10) ANNOUNCEMENTS – The next meeting will be on Wednesday, April 12, at 2:00 pm in 
the Point Reyes Library.  There will be a tour of the Inverness library prior to the meeting 
at 1pm.  Commissioner Javaras suggested having an early lunch in Point Reyes before 
the 1pm tour. 

(11)  ADJOURNMENT – M/S – Meeting ended at 5:18 pm 





 

marinlibrary.org/lit-review


 

https://bit.ly/trans-day-books
https://bit.ly/trans-day-books
https://bit.ly/trans-day-books


 



 



 

bit.ly/3GkOnyI
https://bit.ly/3GkOnyI
https://bit.ly/lib-shoreline-project
bit.ly/415r0RO
bit.ly/415r0RO
bit.ly/womenstales
bit.ly/womenstales
bit.ly/womenstales
bit.ly/intwo
bit.ly/intwo
https://marinlibrary.org/books/


 



 



 



West Marin staff onboarding some of our latest Community Library Specialist hires Derby, Sharool, and Sophie! 
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marinlibrary.org/education
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• 

bit.ly/3GlhRMI




 

 

 
 

MARIN COUNTY FREE LIBRARY 
 COMMISSION MEETING SCHEDULE 

JULY 2023- JUNE 2024 
 

MONTH DATE LOCATION PRESENTATIONS PRESENTER(S) 
 

JULY  12  NO MEETING  
     
AUGUST  9 NOVATO 

4 PM 
SPANISH SERVICES 
STRATEGIC PLAN 

GARCIA & AVALOS 
ADLAWAN & LITTLE TAYLOR 

     
SEPTEMBER  13 CIVIC CENTER 

4 PM 
MEASURE A FUND REVIEW 
FACILITIES OVERVIEW 

GALIANI & HILL 
 

     
OCTOBER 11 INVERNESS 

2 PM 
RACIAL EQUITY ALLIANCE BERTUCCI &. LITTLE TAYLOR 

     

NOVEMBER 8  FAIRFAX 
4 PM 

CHILDREN’S SERVICES 
 

HARTWELL-MANDELLA & MILES 
 

     
DECEMBER 13 CALIFORNIA  

ROOM ANNEX 
4 PM 

TEEN SERVICES / WEBSTARS 
WINTER CELEBRATION 
 

BARRAGAN, DOUGLAS & RUSSO 
MCCALL 

     
JANUARY   10 CORTE 

MADERA, 2 PM 
MEASURE A FUND REVIEW 
FACILITIES OVERVIEW 
 

GALIANI & HILL 
 

     
FEBRUARY 
(FRIDAY) 
 

16 MARIN CITY   
10 AM  

EDUCATIONAL EQUITY 
 

BRYANT, MCCALL & LITTLE TAYLOR 
 

     
MARCH 13 SOUTH 

NOVAT0. 4 PM 
ADULT SERVICES ASH & DOERGE 

     
APRIL 10 POINT REYES 

2 PM  
MEASURE A FUND REVIEW 
FACILITIES OVERVIEW 
 

GALIANI & HILL 
 

     
MAY 8 STINSON 

BEACH, 2 PM 
E-SERVICES & 
COMMUNICATION/MARKETING 

CLEMONS, MAGNUS & WAYE 

     
JUNE  12 LOCATION TBD 

5 PM 
 

ANNUAL MEETING & 
ELECTIONS / SOCIAL EVENT 
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Present:  

Board Chair: Lana Adlawan (MCFL)  

Board: Abbot Chambers (Sausalito), Anji Brenner (Mill Valley), Linda Kenton (San Anselmo), 

Gary Gorka (Dominican), Crystal Duran (Belvedere Tiburon), Catherine Quffa and Jill Tokutomi 

(San Rafael), Teresa Capasso (Larkspur), and Sarah Frye (College of Marin).  

MARINet Staff: Jessica Trenary 

Guests: Franklin Walther (Mill Valley), Julie Magnus (MCFL), and one member of the public 

 
Adlawan called the meeting to order at 12:03 pm.  

I. Roll Call/Determination of a Quorum  

II. Introduction of Guests  

III. Public Comment Period – A member of the public had three comments: 1) requested 

that all MARINet libraries buy item suggested by patrons and give the first reserve to 

the patron that requested the item; 2) that libraries do not allow reserves on items 

that will not fill, for various reasons, like the item is missing, and 3) that libraries buy e‐

books in advance of their publication date so patrons can place reserves on them.  

IV. Approval of Minutes from Previous Meetings (Action) – Kenton moves to approve the 

January 2023 meeting minutes, Duran seconds. COM, MVY abstained from the vote. 

Roll call otherwise unanimously approved. 

V. Business Topics:  

A. Approval of MARINet funding formula (Action) – Trenary will send an updated 

version for the Board to sign. Tokutomi would like consultant to also review the 

cost sharing formula in future. Duran moves to adopt the funding formula with 

one correction: BET’s percentage change from last year to current year decreased 

‐0.25%. Chambers seconds. Roll call unanimously approved. 

B. DRWG budget proposal (Discussion) – Walther gives the Digital Resources Working 

Group recommendations of digital resources and Overdrive spending for FY23‐24 

budget. Brenner would like DRWG to investigate offering from Washington Post. 

Chambers says there is possible risk and missed opportunity in underfunding the 

digital collections as a group, MARINet‐wide. Gorka offered to help in spending 

when possible. Kenton suggested libraries might benefit from a list of Overdrive 

targeted spending based for their percentage of the cost sharing formula. Tokutomi 

is exploring Palace Project for San Rafael. Frye appreciates NYT Academic 

subscription. Trenary will put together a list of databases accessible to academics.  

C. BiblioCommons BiblioApp Checkout (Action) – Magnus gave an overview of 

BiblioApps Checkout. Tokutomi asked about pricing. Kenton wants Board to be 

aware of adding features increases overall budget. Magnus says there may be staff 

training, but cost savings. Duran moves to implement this feature now and fund  
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using PYFB (prior year fund balance).  Chambers seconds. Roll call unanimously 

approved. 

D. FY23‐24 Budget (Discussion) – Trenary gave an overview of the budget changes, 
noting additions of Collection HQ and updated DRWG recommendations. She 

negotiated a reduced price for Decision Center, but did not include the subscription 

in the budget. Trenary reduced the reserve fund contribution from 5% to 3%. Quffa 

said many budgets will need to stay flat because of uncertainty in the economy. 

Brenner asked for clarification on the LINK+ costs. Trenary will bring back two 

budgets one with Decision Center and one without.  

E. Future Board Meeting Place/Time (Discussion) – Adlawan worked with County 

Counsel and NorthNet to determine that MARINet can continue to meet virtually. 

Trenary says that MCFL and three City Representatives would need to be attending 

the meeting within Marin County. Anyone meeting virtually would need to post the 

agenda 72 hours in advance and make the location accessible to public. Adlawan 

suggests first Thursday of the month from 9:30 am to noon. Board agrees. Exec 

Committee will work on a triannual in‐person meeting schedule.  

F. MARINet Staffing, Succession Planning (Action)  ‐ Adlawan says HR has approved 

Trenary for temp promo to Systems Administrator until June 2023. Adlawan says 

County HR is working on class/comp study for Sys Admin position. Quffa put 

together a proposal for staffing consultant. Adlawan will work with County Counsel 

to approve boilerplate language. Duran recommends giving the Exec Committee 

power move forward. They should make three changes to proposal: timeline (issue 

March, April/May consultant research and then report), not to exceed amount 

($20K), and a target report date (June). Kenton motion to authorize the Exec 

Committee to issue the RFP with changes noted and select the staffing 

consultant. Brenner seconds. Roll call unanimously approved. 

 

VI. Standing Agenda Items 

A. Collaboration/Partnership (Discussion) – Board discusses a few opportunities for 
partnership. Chambers shares information about Kanopy’s Plus Packs and Biblio+, 
with different model for streaming.  

B. Equity (Discussion) Belvedere Tiburon – Duran led a discussion around three 

articles, “How To Create an Autism‐Friendly Environment,” Library Journal’s 

“Creating Accessibility in Libraries,” and SLJ’s “How Universal Design Will Make 

Your Library More Inclusive.”  

C. System Administrator’s Report (Discussion) –Trenary reports that transfer of PayPal 

funds is in progress and will have a fines report for next month. Brenner 

appreciates list of ongoing projects so the Board has more information about 

workload. 
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D. Topics for Future Agenda (Discussion)  
 Approve MARINet FY23‐24 Budget (Action)  

 April Board Retreat (Discussion) 

 Goals for MARINet, including possible green initiatives (Discussion)  

 Fines to Libraries (Action)  

 Records Retention (Action) 

 MARINet Staffing, Succession Planning (Action) 

 Loan Periods for Park Passes (Discussion) 

 

E. Approval for Next Virtual Meeting (Action) – Adlawan determined no action 

needed.  

 

F. Library Announcements (Discussion) 

 Duran: CLA conference in Sacramento, BET proposal accepted and presenting 

on green and sustainability activities and programs 

 Frye: Construction starts next week, shouldn’t impact delivery immediately. 

Building should open Fall 2025. More information here: 

http://measurebcom.org/ The 1619 Project common read open to everyone 

with speakers and events information here: 

https://library.marin.edu/blog/common‐read 

 Quffa: Recruitment open for Library Director, deadline 02/07.  

 Gorka: Construction in progress, library closed for noise, dust, temperature. 

Summer will be more intense construction. Fall 2023 planned opening.  

 Adlawan: Brenner volunteered to join the Exec Committee. All 10 MCFL 

branches will have renovations in 2023.  

 Brenner: Popular after hours events return for the first time post‐covid. Next 

up: “Naked Truth” on March 3rd. 

 Capasso: New Librarian I starting soon. Next up recruitment for Director.  

 

Adlawan adjourned meeting at 2:19 p.m.  

 

Minutes respectfully submitted by MARINet Staff 
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