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LIBRARY COMMISSION AGENDA FOR 10/11/23 MTG 

 
 

 
 

 
 
 
 

Inverness Library 
15 Park Avenue --Inverness, CA 94949 

The Library shares the Gables House with the Jack Mason Museum. 
Directions:  Take the San Anselmo exit from Highway 101. Drive west on Sir Francis Drake Boulevard to 
Olema. Turn right on Highway 1. Continue for about two miles and turn left (back on to Sir Francis Drake 
Boulevard) and continue for another three miles. Turn left after the gas station. The Library is the third 
building on the right.  Bus stop: The West Marin Stagecoach North Route stops in Inverness.   NOTICE:  
In order to assure a quorum, please let Library Administration know if you are unable to attend the 
meeting (call: 415-473-3222). 
The most beautiful springs are those that come after the most horrible winters!  – M 

Books aren't just made of words, they are also filled with places to go and people to visit. 
Sue Fitzmaurice 

 
 

ITEM PRESENTER  STATUS 
2:00 1. Call to Order Ream  Action 
 2. Roll Call Ream Action 
 3.   Approval of Agenda Ream Action 
  4. Approval of June 7, August 9  

 & September 13 meeting minutes Ream Action 
 5. Open Time for Public Expression 
 6. Reading & Correspondence File Ream Information  
 7. President’s Report for September Ream Information 
 8. Old Business  
 9. New Busines 

 a. Racial Equity Alliance              Little Taylor & Bertucci Information  
 10. Director’s Report for September Adlawan Information  

11. Announcements Ream Information  
3:30 12. Adjournment Ream Action 
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     LIBRARY COMMISSION          AGENDA FOR 10/11/23 MEETING 

 

Numbered List of attachments: 
4.   Minutes for June 7; notes for August 9, and September 13, 2023 

11.    Library Director’s Report for September, 2023 
 
Unnumbered Attachments: 

MARINet Board minutes of August 3, 2023 held online and at Library Tech Board Room  
 
Marin County Free Library 
3501 Civic Center Drive, Suite #414, San Rafael CA  94903 www.marinlibrary.org 
  
Brown Act:  
The legislative body of a local agency may use teleconferencing in connection with any meeting or proceeding 
authorized by law. Cal. Gov't Code §54953(b)(1). A "teleconference" is "a meeting of a legislative body, the members 
of which are in different locations, connected by electronic means, through either audio or video, or both." Cal. Gov't 
Code § 54953(b)(4). A local agency may provide the public with additional teleconference locations. Cal. Gov't Code 
§ 54953(b)(4).  
The teleconferenced meeting must meet the following requirements:  
(1) it must comply with all of the Act's requirements applicable to other meetings;  
(2) all votes must be taken by roll call;  
(3) agendas must be posted at all teleconference locations and the meeting must be conducted in a manner that 
protects the statutory and constitutional rights of the parties or public appearing before the body;  
(4) each teleconference location must be identified in the notice and agenda and each location must be accessible to 
the public;  
(5) during the teleconferenced meeting, at least a quorum of the members of the legislative body must participate 
from locations within the boundaries of the body's jurisdiction; and  
(6) the agenda must provide the public with an opportunity to address the legislative body at each teleconference 
location. Cal. Gov't Co).  
 
Meeting Locations 
Bolinas Library               14 Wharf Road, Bolinas, CA  94924 
Civic Center Library  3501 Civic Center Drive, Ste. #427, San Rafael, CA  94903 
Corte Madera Library  707 Meadowsweet Drive, Corte Madera, CA  94925 
Fairfax Library   2097 Sir Francis Drake Blvd., Fairfax, CA  94930 
Inverness Library   15 Park Avenue, Inverness, CA  94937 
Marin City Library   164 Donahue Street, Marin City, CA  94965 
Novato Library   1720 Novato Blvd., Novato, CA  94947 
Point Reyes Station Library 11431 State Route One, Point Reyes Station, CA  94956 
South Novato Library  931 C Street, Novato, CA  94949 
Stinson Beach Library  3521 Shoreline Highway, Stinson Beach, CA, 94970 
 
 

e:\msw/sec/libcom/2023packets/com23-10-11a 
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MARIN COUNTY FREE LIBRARY 
The Mcinnis Park Golf Club Restaurant 

350 Smith Ranch Road, San Rafael, CA  94903 
 

--PROPOSED MINUTES-- 
Wednesday, June 7, 2023 

 
(1)  CALL TO ORDER 

Meeting called to order @ 5:07 pm. 
 

(2)  ROLL CALL 
Present 
Sue Ream  Nick Javaras  Loretta Farley 

 Ann Kaplan  Anya Schandler  Sally Hauser 
 Claudia Wilson  Linda Ward  Ali Iqbal  

Daniel Sherman  Margaret Kathrein  Glynda Christian 
   

       
Absent with Notification 
Alison Blume        
 
Also Present 
Lana Adlawan, Director of County Library Services 
Ann Bertucci, Librarian I 
Madeline Bryant, Sr. Librarian – Education Initiatives Coordinator 
Leching Chan, Administrative Services Associate 
Jennifer Christinsen, Librarian I/Digital Archivist 
Alejandra Cruz, Learning Bus Project Coordinator 
Janet Doerge, Sr. Librarian – Branch Manager 
Kathleen Fitzhugh Remitz, retired Children’s Librarian   
Leslie Galiani, Administrative Service Manager 
Edna Guadiana, Administrative Services Associate 
Stephanie Hartwell – Mandella, Sr. Librarian – Branch Manager 
Michelle Hirsch, Administrative Services Associate 
Elisa Lacerda, Mobile Library Assistant 
Raemona Little Taylor, Deputy Director of County Library Services 
Kerry Livingston, Community Library Specialist 
Jesse Lumb, Mobile Library Assistant 
Lynn McDermott, Friends of the Marin County Free Library 
Margaret Miles, Sr. Librarian – Branch Manager 
Julia Noble, Friends of the Marin County Free Library 
Eva Patterson, Retired Sr. Librarian – Branch Manager  
Ginny Schultz, Friends of the Marin County Free Library 
Suki Sennett, Friends of the Marin County Free Library 
Brooklyn Swanson, Mobile Library Assistant 
Susan Topor, Friends of the Marin County Free Library 
Keith Waye, Media Specialist 
Penny Wells, Friends of the Civic Center Library



 

 

(3)  ADOPTION OF AGENDA M/S/C – Javaras/Schandler Agenda approved as submitted 
  
(4)  ADOPTION OF May 10, 2023 MINUTES - M/S/C Hauser/Farley  Minutes approved as 

submitted. 
 
(5) OPEN TIME FOR PUBLIC EXPRESSION – None 
 
(6)  READING & CORRESPONDENCE FILE – Materials were sent to the Library 

Commission prior to meeting 
 
(7) PRESIDENT’S REPORT MAY 

President Ream announced and thanked everyone for the accomplishments for the past 
year including: 

 Measure B passed 
 Fairfax Garden Project is terrific 
 7 FTE added to MCFL staff 
 Completed the radio frequency ID projects for checking out materials 
 All library hours have been reinstated 
 BOS recognition during National Library Week 
 Library Commission is back in person 

(8)   OLD BUSINESS – NONE 
 

(9) NEW BUSINESS 
a. Elections of Officers:  Commissioner Kaplan presented the slate of officers for 

2023-2024.   
The slate is: 

(1) Sue Ream, President 
(2) Linda Ward, Vice-President 

M/S/C    Schandler/Javaras--Slate of officers for 2023/2024 accepted as 
presented 

 
b. President Ream acknowledged and thanked all recent retirees, and presented 
a small gift to those present, including Eva Patterson, Kathleen Fitzhugh Remitz, 
and Kerry Livingston.  

 
(10) DIRECTOR’S REPORT FOR MAY – Director Adlawan reported on the following: 

 Lana reported on the FY 2022-23 Goals & Progress Report for the Library 
Commission   
 

(11) ANNOUNCEMENTS –  
 The County Fair is coming up soon, and volunteers are still needed 

 
 

(12)  ADJOURNMENT – M/S Ward/Javaras Meeting adjourned @ 5:14 pm 
 



 

 

MARIN COUNTY FREE LIBRARY 
NOVATO LIBRARY 

1720 Novato Boulevard, Novato, CA  94947 
Directions:  Highway 101 to DeLong Avenue/Downtown exit.  Cross over the 
freeway continue to Novato Blvd (4th stop light), turn right.  Continue north on 
Novato Blvd going through next traffic light.  Pass intersection, the Library is 
on the right-hand side with a red tile roof.  NOTICE:  In order to assure a 
quorum, please let Library Administration know if you are unable to attend the 
meeting (call:  415-473-3222). NOTICE:  In order to assure a quorum, please 
let Library Administration know if you are unable to attend the meeting (call:  
415-473-3222). 

--PROPOSED NOTES-- 
Wednesday, August 9, 2023 

 
 
(1)  CALL TO ORDER 

This meeting was informational, due to a lack of quorum.  Meeting 
started @ 4:07 pm.  Since it had been a long time that the Library 
Commission had met in person in Novato, President Ream requested 
that we go around and have everyone introduced themselves. 
 
 

(2)  ROLL CALL 
Present 
Sue Ream  Nick Javaras  Ann Kaplan   
Sally Hauser  Glynda Christian    

   
       
Absent with Notification 
Alison Blume  Loretta Farley  Anya Schandler  
Claudia Wilson  Linda Ward  Ali Iqbal   
Daniel Sherman Margaret Kathrein  
 
Also Present 
Lana Adlawan, Director of County Library Services 
Daniel Avalos, Library Desk Supervisor, Novato Library 
Hector Garcia, Community Library Specialist, South Novato Library 
Edna Guadiana, Administrative Services Associate 
Raemona Little Taylor, Deputy Director of County Library Services 
Francine Allen, Inverness 
 

 
 (3)  ADOPTION OF AGENDA M/S/C – Unable to approve, due to a lack of 

a quorum.   
  
(4)  ADOPTION OF June 7, 2023 MINUTES – Unable to approve, due to a 

lack of a quorum.   



 

 

 
 
(5) OPEN TIME FOR PUBLIC EXPRESSION – Francine Allen, Member of the Public 

expressed her concerns regarding staffing and hours at the Inverness library. 
 
(6)  READING & CORRESPONDENCE FILE – Materials were sent to the Library 

Commission prior to meeting. 
 
(7) PRESIDENT’S REPORT JUNE AND JULY 

President Ream announced the following: 

• We had a great annual meeting, and Sue thanked the planning committee for a 
job well done; 

• We had a very successful booth at the County Fair this year. 

(8)   OLD BUSINESS – NONE 
 

(9) NEW BUSINESS 
a. Spanish Services Report:  Daniel Avalos, Library Desk Supervisor at the Novato 

Library and Hector Garcia, Community Library Specialist at the South Novato 
Library reported on the following: 
 

 

 
 
 
 
 
 
 



 

 

 
 
 

 
 
 
 

 
 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

President Ream thanked Daniel and Hector for their presentation. 

 

(10) DIRECTOR’S REPORT FOR JUNE AND JULY – Director Adlawan reported on the 
following: 

 We continue to work on Noll & Tam interior refresh projects; hoping to make a 
final decision on what the layouts will look like soon; 

 Started Strategic Plan and want to have ready by January 2024; 
 DPW will do assessment of the Library’s 4 owned properties   

 
(11) ANNOUNCEMENTS –  

 Next Library Commission meeting will be on Wednesday, September 13 at 4pm in 
room 410B in the Civic Center building. 

 
 

(12)  ADJOURNMENT – Meeting ended at @ 5:01 pm 
 



 

 

CIVIC CENTER MEETING ROOM #410B 
3501 Civic Center Drive, San Rafael, CA  94903 

Directions: Travel Highway 101, taking the San Pedro exit north of San Rafael, 
proceed east to the traffic light, turn left at the light.  Turn left to main Civic 
Center Administration Building.  Ample parking available close to the building, 
with no evening time limitations.  Take elevator to the fourth floor, exit right, and 
continue to first hallway Room 410B at end of hallway.  NOTICE:  In order to 
assure a quorum, please let Library Administration know if you are unable to 
attend the meeting (call:  415-473-3222).  

--PROPOSED NOTES-- 
Wednesday, September 13, 2023 

 
 
(1)  CALL TO ORDER 

This meeting was informational, due to a lack of quorum.  Meeting 
started @ 4:02 pm.   
 
 

(2)  ROLL CALL 
Present 
Sue Ream  Nick Javaras  Linda Ward  

 Glynda Christian Claudia Wilson    
       
Absent with Notification 
Alison Blume  Loretta Farley  Anya Schandler  
Ali Iqbal  Sally Hauser  Daniel Sherman 
Ann Kaplan  Margaret Kathrein   
 
Also Present 
Lana Adlawan, Director of County Library Services 
Leching Chan, Administrative Services Associate 
Leslie Galiani, Administrative Services Manager 
Edna Guadiana, Administrative Services Associate 
Raemona Little Taylor, Assistant Director of County Library Services 
Gina Turrini, Administrative Assistant I 
Penny Wells, MCFL Friend’s member 
 

 
 (3)  ADOPTION OF AGENDA M/S/C – Unable to approve, due to a lack of a 

quorum.   
  
(4)  ADOPTION OF June 7, August 9 and September 13, 2023 MINUTES – 

Unable to approve, due to a lack of a quorum.   



 

 

 
 
(5) OPEN TIME FOR PUBLIC EXPRESSION – None 
 
(6)  READING & CORRESPONDENCE FILE – Materials were sent to the Library 

Commission prior to meeting. 
 
(7) PRESIDENT’S REPORT JUNE AND JULY 

President Ream announced the following: 

• President Ream announced that everyone should have received an invitation to 
MCFL's annual All Staff Day on Friday, September 22 at McNear's Beach.  She 
hopes some of the Library Commission can attend. 

 (8)   OLD BUSINESS – NONE 

 
(9) NEW BUSINESS 

a. Measure A Fund Review and Facilities Overview Reports:  Lana Adlawan, 
Director, Leslie Galiani, Administrative Services Manager and Leching Chan, 
Administrative Services Associate reported on the following: 

 
 
 

 
 



 

 

 
 



 

 

 
 



 

 

 



 

 

 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 



 

 

 
 



 

 

 



 

 

 



 

 

 



 

 

 

 



 

 

 

 



 

 

 



 

 

 

President Ream thanked Lana, Leslie and Leching for their presentation. 

(10) DIRECTOR’S REPORT FOR AUGUST – Director Adlawan reported on the following: 

 Lana reminded everyone that All Staff Day in next Friday, September 22.  Please 
let Edna know if you can attend by Monday, September 18.  

 Lana handed out MCFL bilingual T-shirts that were created for all those 
Commissioners in attendance. 
 
 

(11) ANNOUNCEMENTS –  
 Next Library Commission meeting will be on Wednesday, October 11 at 2pm in the 

Inverness Library.  It was suggested that the group get together prior to the meeting 
for lunch. 

 
 

(12)  ADJOURNMENT – Meeting ended at @ 4:44 pm 
 



Marin County Free Library
Racial Equity Alliance
October 11, 2023
marinlibrary.org

RACIAL EQUITY ALLIANCE CO-CHAIRS



Marin County Free Library
Racial Equity Alliance
October 11, 2023
marinlibrary.org

RACIAL EQUITY ALLIANCE MEMBERS

Alejandra Cruz (Learning Bus) - new
Andre Clemons (Marketing) - new
Ann Bertucci (CCE)
Ann Duesenberry (CMA) - new
Aura Perez (Acquisitions) - new
Brandon Barragan (SNO) - new
Brooklyn Swanson (BKM) - new
Charmaine Bonner (CA Room) - new
Daniel Avalos (NOV)

Etienne Douglas (MCI)
Iris Meinolf (FAI) - new
Jose Rodas (Library Accounting)
Julie Magnus (E-Services/Marketing)
Lana Adlawan (Admin) - new
Lily Rosenman-(BOL/STB) - new
Mattie Ivy Leeds (PRE)
Raemona Little Taylor (Admin) - new



Marin County Free Library
Racial Equity Alliance
October 11, 2023
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MEET THE RACIAL EQUITY ALLIANCE



Marin County Free Library
Racial Equity Alliance 
October 11, 2023
marinlibrary.org

RACIAL EQUITY ALLIANCE UPDATES
2 0 2 1 - 2 0 2 3



Marin County Free Library
Racial Equity Alliance 
October 11, 2023
marinlibrary.org

MCFL EQUITY INITIATIVES

• Internal Practices & Policy 
Changes
o Fine Free 
o Equity Discussion for all 

standing committees and 
staff meetings

o Spanish language Blog 
posts

o Savannah newsletter –
regular Equity component

o Resource outlet for Anti-
racism - Restrictive 
Covenant removal, Sir 
Francis Drake Blvd 
community discussions, 
De-mystifying Affordable 
Housing series

• Programming & Outreach
o Racial Equity Film and Book 

Club 
o Teen-produced Spire 'Zine
o Webstars Expansion
o Learning Bus Mobile 

Preschool
o Reading on the Ranches
o Reading Buddies
o Conscious Kids Kits
o Marin City Live! 



Marin County Free Library
Racial Equity Alliance 
October 11, 2023
marinlibrary.org

MCFL EQUITY INITIATIVES

• Partnerships
o CA Libraries - Cultivating Racial 

Equity and Inclusion (CREI)
o County Parks - Free Park 

Passes
o First 5 Marin - Backpack 

Giveaway
o Homeward Bound – Playaways

donated for teens in transition 
from homelessness to foster 
care

o Sausalito Marin City School 
District - management of 
campus libraries and collections 
update

• Digital Access
o Tech Connect Packs
o Laptops Anytime 

Kiosk



Marin County Free Library
Racial Equity Alliance 
October 11, 2023
marinlibrary.org

MCFL EQUITY INITIATIVES
C O L L E C T I O N  M A N A G E M E N T  &  D E V E L O P M E N T

• Children
o Diversity audit of children’s 

collection
o Diverse Easy Chapter project
o Revision of Classics Glade 
o Holiday – expanded categories and 

added more diverse titles and 
authors

o Conscious Kids Book Kits: Talking 
About Race

• Spanish & Online
o OverDrive eBooks expanded 

diversity
o Spanish labels updated
o Spanish Services collection 

expanded

• System-wide
o Diversity audit of entire 

collection
o Expanded diversity for 

entire collection
o Mandated of 50% diverse 

authors in all booklists and 
displays

• Adult
o Diversity audit of adult 

collection
o Lucky Day – diverse titles 

added
o Adult Fiction – diverse titles 

added
• Teen

o Diversity audit of teen 
collection



Marin County Free Library
Racial Equity Alliance 
October 11, 2023
marinlibrary.org

RACIAL EQUITY TIMELINE (1 OF 2)
2 0 1 6 - 2 0 1 9

Board of Supervisors 
adopt resolution that 
established equity as a 
priority for the County of 
Marin

2016

County of Marin joined the 
Government Alliance on 
Race and Equity (GARE)

2016

County of Marin creates 
the initial Racial Equity 
Action Plan

2017

MCFL creates the Racial 
Equity Alliance

2017

County of Marin creates 
the Office of Equity as 
part of the CAO's office

2019



Marin County Free Library
Racial Equity Alliance 
October 11, 2023
marinlibrary.org

RACIAL EQUITY TIMELINE (2 OF 2)
2 0 2 0 - 2 0 2 3

MCFL, Califa Group, Santa 
Monica Public Library 
form California Libraries 
Cultivating Racial Equity 
and Inclusion (CREI)

2020

County of Marin Race 
Equity Committee revises 
the Race Equity Action Plan
and initiates the 
implementation process

2022

MCFL Racial Equity 
Alliance launches reboot 
phase

2023

All MCFL branches/work 
units utilize Race Equity 
Budget Toolkit for FY23-24 
budget planning

2023

MCFL Racial Equity 
Alliance updates mission, 
vision, goals, and actions

2023



Marin County Free Library
Racial Equity Alliance
October 11, 2023
marinlibrary.org

RACIAL EQUITY ALLIANCE REBOOT
2 0 2 3

• Reset period after multiple leadership transitions
• Include representation from all branches/units
• Review and update the existing mission, goals, and vision 

of the Racial Equity Alliance
• Ensure that the work of the Racial Equity Alliance is action-

oriented and visible to all staff and initiatives are clear
• Support MCFL staff with EDIB training opportunities
• Commit to regularly scheduled meetings and transparent 

meeting objectives and minutes
• Ensure MCFL has a core team of staff on the Equity 

Alliance as the library’s Strategic Plan launches in 2023
• Increase collaboration with the County’s Office of Equity
• Sing the praises of MCFL's work and actions in advancing 

racial equity and the communities we serve



Marin County Free Library
Racial Equity Alliance 
October 11, 2023
marinlibrary.org

RACIAL EQUITY ALLIANCE 
PRIORITIES BRAINSTORM



Marin County Free Library
Racial Equity Alliance
October 11, 2023
marinlibrary.org

RACIAL EQUITY ALLIANCE MISSION (DRAFT)

The Racial Equity Alliance establishes and 
prioritizes racial equity internally and across all 
spaces, programs, collections, and services to 
celebrate the beauty of our diverse communities. 
We work to ensure that all feel welcome and have 
resources to thrive with MCFL.



Marin County Free Library
Racial Equity Alliance
October 11, 2023
marinlibrary.org

RACIAL EQUITY ALLIANCE VISION (DRAFT)



Marin County Free Library
Racial Equity Alliance
October 11, 2023
marinlibrary.org

RACIAL EQUITY ALLIANCE NEXT STEPS

• Finalize mission, vision, goals/actions for 
the Racial Equity Alliance

• Engage with MCFL’s Strategic Planning 
process

• Implement goals/actions in 2024



Photo Credit: Jeff Wong

THANK YOU!
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https://marinlibrary.org/the-shop
https://marinlibrary.org/the-shop
https://www.marinij.com/2023/09/13/marin-library-maker-space-reinvented-to-explore-woodworking-crafts/
https://bit.ly/46vAWXp
https://marinlibrary.org/blogs/post/september-is-library-card-sign-up-month-2/
https://bit.ly/46A3MFU
https://marinlibrary.org/blogs/post/homework-helpers/
https://bit.ly/3te2uSK
marinlibrary.org/explore/?tag=hispanic-heritage-month
https://bit.ly/3PHVmFD
https://marinlibrary.org
https://marinlibrary.org
https://marinlibrary.org/blogs/post/staying-connected-resources-for-older-adults/
https://bit.ly/46yeoVP


 











MARINet Board Meeting Minutes 
Thursday, August 3, 2023 
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Present:  

Board Chair: Lana Adlawan (MCFL)  
Board: Damon Hill (Larkspur), Anji Brenner (Mill Valley), Linda Kenton (San Anselmo), Gary 
Gorka (Dominican) and Sarah Frye (College of Marin).  
MARINet Staff: Jessica Trenary 
 
Adlawan called the meeting to order at 9:32 a.m.  
 

I. Roll Call/Determination of a Quorum 

II. Introduction of Guests – None 

III. Public Comment Period – None 

IV. Approval of Minutes from Previous Meeting(s) (Action) – Kenton moves to approve the 

July 2023 meeting minutes, Brenner seconds. Unanimously approved by a voice vote.  

V. Business Topics 

A. Welcome Damon Hill, Larkspur Library Director (Discussion) – Adlawan welcomes 
Damon Hill, Larkspur Library Director, to the Board.  

B. Board Resolution – Reserve Fund Transfer (Action) – Action held for future Board 
meeting because a unanimous vote of the Governing Board is needed.  

C. Board Resolution – Switch Replacement (Action) – Action held for future Board meeting 

because a unanimous vote of the Governing Board is needed. 
 

D. CENIC Update (Discussion) – Trenary updated the Board about the status of SmartNet 
re‐purchasing, CENIC equipment refresh, and CA State Library grant application. Trenary 
explained that she is waiting on a quote for SmartNet pricing for one piece of equipment 
and then she would like to purchase for 6 months for “8x5xNext Business Day” service. 
Adlawan would like information about pricing for 7 days service and more information 
about weekend coverage in Marin IT’s contract.  
 
With Marin IT’s guidance, Trenary says she is forgoing SmartNet on the library switches 
because the price is $13,052 for 6 months. As part of the equipment refresh, Marin IT 
will purchase and configure two additional library switches. SmartNet is not available for 
the ASR9000 router, which retailed for about $100K. Trenary said this is the most critical 
threat facing MARINet. The equipment is crucial to CENIC and it would mean a serious 
outage for all libraries if it failed. Marin IT said wait‐times for that equipment have come 
down from months to weeks and they might have strategies to manage a complete 
outage, but this could be a serious issue.  Trenary is working with David “Coop” Cooper 
on the equipment refresh list and simultaneously moving forward with the CA State 
Library grant application. The grant application requires MARINet to register online at 
sam.gov, which is tricky since MARINet does not have the required documentation – 
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phone bill, bank account, etc. Adlawan offered that Trenary can contact their team if 
she needs support with the DUNS/sam.gov process, since they are also working through 
that. Adlawan notes that process can take 1‐2 months.  

 
E. Staffing Consultant – Update (Discussion) – Trenary shared that all internal interviews 

have been completed and all external interview are finished or scheduled. The half day 
Board working session has been scheduled for 09/18. The consultants are formulating 
plans for the working session and they are thinking of postponing the organizational 
structure and staffing discussion to help the Board focus on developing priorities and a 
“guiding strategy” for MARINet. The consultants will have a proposal by the September 
Board meeting for Board approval, if their plan will enlarge the scope and budget of this 
project. Adlawan and Kenton suggest Trenary consider finding an off‐site space to host 
the working session.  
 

F. CWG Recommendation – Direction on Patron Behavior (Action) – Trenary explained the 
Circulation Working Group’s discussion and recommendations for the Board around 
problematic patron behavior. Kenton gave details about San Anselmo’s experience. 
Brenner thinks the Board should make clear that vandalism of library property is not 
acceptable. Frye contacted the COM Student Conduct Officer and could be supportive of 
a range of actions. Adlawan spoke with County Counsel and they believed the Board 
should not take action MARINet‐wide. Adlawan said MCFL would monitor for any issues 
going forward and work through their local process if there is problematic patron 
behavior. The Board asked Trenary to thank the Circulation Working Group for their 
recommendations.   

 
G. Discretionary Purchase Authority for Sys Admin (Action) – Action held for future Board 

meeting because a unanimous vote of the Governing Board is needed. 
 

H. Hoopla Integration in BiblioCommons (Discussion) – Board discusses positives and 
drawbacks to adding Hoopla records to the catalog. Brenner read Chambers email aloud 
saying that he supports MARINet‐wide integration of e‐content into the catalog, but 
that he does not think Hoopla is a good choice. Kenton has concerns about her monthly 
cost rising quickly if the records were added to the catalog. Trenary suggests that if 
Larkspur joins Hoopla and DUC and COM agree, that individual Hoopla records could be 
added to the catalog for the most popular titles. Adlawan and Kenton think that 
individual records would be time‐consuming for catalog staff who are already very busy. 
Kenton and Hill say they promote Hoopla titles through newsletters, their website, and 
in the physical library. Adlawan suggests continuing the conversation at a future Board 
meeting to allow San Rafael to comment, since they brought this agenda to the Board, 
possibly after Larkspur has more information about their plan to subscribe.  

VI. Standing Agenda Items 

A. Collaboration/Partnership (Discussion) –  
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 The Board shared information around “First Amendment auditors” calling and 
visiting the libraries.  

 Hill said he will be visiting the Brisbane Library with Chambers, if any Board member 
would like to join.  

 Hill also said he would like to check in with libraries who are doing construction or 
recently completed renovations. Frye and Gorka shared their experiences, as they 
are both in the middle of library construction projects.  

 Frye shared that COM will have an art exhibit and talk by Emory Douglas, who was a 
Minister of Culture for the Black Panther party from 1967 until 1981. 

B. Equity (Discussion) – Brenner proposed changing the monthly equity discussion format 
to make it more actionable. She proposed presenting at the October Board meeting on a 
topic with actionable specifics for each library and MARINet‐wide. Trenary clarified that 
she should remove the equity discussion in September, add Brenner for October, and 
then add a Board discussion about changing the equity discussion format for the 
November meeting. The Board thought that was a positive plan.  

C. Systems Administrator Report (Discussion) – Trenary mentions progress implementing 
Quick Click. She talks about holds ratio differences between print and Overdrive and 
notes the circulation in July of Overdrive items almost hit 70K. She notes that CWG does 
not want to implement a technology solution around pronouns in patron records, but 
does recommend the Board hold a MARINet‐wide training on the subject. She asks if 
anyone has objection to an upgrade (downtime) to Sierra 6.0 in September; no 
objections.  

D. Topics for Future Agenda (Discussion)  

 Board Resolution – Reserve Fund Transfer (Action) 

 Board Resolution – Switch Replacement (Action) 

 Discretionary Purchase Authority for Sys Admin (Action) 

 Staffing Consultant Update (Discussion) 

 CENIC SmartNet and Hardware Refresh (Action) 

 Pronouns – MARINet‐wide Training (Action) 

 Loading Student Cards Upload (Discussion) 

 Overdrive and Print Hold Ratios (Discussion) 

 Hoopla Integration in BiblioCommons (Discussion) 

E. Library Announcements (Discussion) 

 Frye – College of Marin is hiring for a new Superintendent/President.  
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 Gorka – Library will continue to be closed for construction. Gorka will work with 
Trenary on plans to reopen.  

 Adlawan – Fairfax is open normal hours again after closure.  

 

Adlawan adjourned meeting at 11:02 a.m. 

 

Minutes respectfully submitted by MARINet Staff 
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