MARIN COUNTY FREE LIBRARY COMMISSION
Proposed Agenda
Wednesday, November 8, 2023

4:00 p.m.

Fairfax Library
2097 Sir Francis Drake Boulevard, Fairfax, CA 94930

DIRECTIONS: Take the Sir Francis Drake Blvd to Fairfax; continue past the

town center, the Library is on left side of the road, past Azalea Street. St. Rita’s

church is across the road from Library. If you reach Olema Rd, you have gone

too far. NOTICE: In order to assure a quorum, please let Administration know if
__vou are unable to attend the meeting (415-473-3222).

“And all at once, summer collapsed into fall.”

Oscar Wilde
ITEM PRESENTER STATUS
4:00 1. Callto Order Ream Action
2. Roll Call Ream Action
3. Approval of Agenda Ream Action
4. Approval of June 7, August 9, September 13
& October 11 meeting minutes Ream Action
5. Open Time for Public Expression
6. Reading & Correspondence File Ream Information
7. President’s Report for October Ream Information
8. Old Business
9. New Busines
a. Children’s Services Report  Hartwell-Mandella & Meinolf  Information
10. Director’s Report for October Adlawan Information
11. Announcements Ream Information
5:30 12. Adjournment Ream Action

Late agenda material can be inspected in Library Administration, between the hours of 8:00 a.m.
and 5:00 p.m (Monday-Friday). Library Administration is located in Room 414 Marin County Civic
Center, 3501 Civic Center Drive, San Rafael.

All County public meetings are conducted in accessible locations. If you require American Sign Language

interpreters, assistive listening devices or other accommodations to participate in this meeting, these may be

requested by calling (415) 473-3222 (Voice) or (415) 473-6172 (TTY) at least 72 hours in advance. Copies
of documents used in this meeting are available in accessible formats upon written request.

LIBRARY COMMISSION AGENDA FOR 11/08/23 MTG



Numbered List of attachments:
4. Minutes for June 7; notes for August 9, September 13, 2023
11. Library Director’s Report for September 13, and October 11, 2023

Unnumbered Attachments:
MARINet Board minutes of September 7, 2023 held online and at Library Tech Board
Room and September 18 session held in the Mill Valley Public Creekside Conference
Room #375 Throckmorton Avenue, Mill Vally, CA 94941

Marin County Free Library
3501 Civic Center Drive, Suite #414, San Rafael CA 94903 www.marinlibrary.org

Brown Act:

The legislative body of a local agency may use teleconferencing in connection with any meeting or proceeding
authorized by law. Cal. Gov't Code §54953(b)(1). A "teleconference" is "a meeting of a legislative body, the members
of which are in different locations, connected by electronic means, through either audio or video, or both." Cal. Gov't
Code § 54953(b)(4). A local agency may provide the public with additional teleconference locations. Cal. Gov't Code
§ 54953(b)(4).

The teleconferenced meeting must meet the following requirements:

(1) it must comply with all of the Act's requirements applicable to other meetings;

(2) all votes must be taken by roll call;

(3) agendas must be posted at all teleconference locations and the meeting must be conducted in a manner that
protects the statutory and constitutional rights of the parties or public appearing before the body;

(4) each teleconference location must be identified in the notice and agenda and each location must be accessible to
the public;

(5) during the teleconferenced meeting, at least a quorum of the members of the legislative body must participate
from locations within the boundaries of the body's jurisdiction; and

(6) the agenda must provide the public with an opportunity to address the legislative body at each teleconference
location. Cal. Gov't Co).

Meeting Locations

Bolinas Library 14 Wharf Road, Bolinas, CA 94924

Civic Center Library 3501 Civic Center Drive, Ste. #427, San Rafael, CA 94903

Corte Madera Library 707 Meadowsweet Drive, Corte Madera, CA 94925

Fairfax Library 2097 Sir Francis Drake Blvd., Fairfax, CA 94930

Inverness Library 15 Park Avenue, Inverness, CA 94937

Marin City Library 164 Donahue Street, Marin City, CA 94965

Novato Library 1720 Novato Blvd., Novato, CA 94947

Point Reyes Station Library 11431 State Route One, Point Reyes Station, CA 94956

South Novato Library 931 C Street, Novato, CA 94949

Stinson Beach Library 3521 Shoreline Highway, Stinson Beach, CA, 94970
e:\msw/sec/libcom/2023packets/com23-11-08a
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& s, R

Late agenda material can be inspected in Library Administration, between the hours of 8:00 a.m. and 5:00 p.m (Monday-
Friday). Library Administration is located in Room 414 Marin County Civic Center, 3501 Civic Center Drive, San Rafael.

All County public meetings are conducted in accessible locations. If you require American Sign Language interpreters, assistive
listening devices or other accommodations to participate in this meeting, these may be requested by calling (415) 473-3222 (Voice) or
(415) 473-6172 (TTY) at least 72 hours in advance. Copies of documents used in this meeting are available in accessible formats
upon written request.

LIBRARY COMMISSION AGENDA FOR 11/08/23 MEETING
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Late agenda material can be inspected in Library Administration, between the hours of 8:00 a.m.
and 5:00 p.m (Monday-Friday). Library Administration is located in Room 414 Marin County Civic
Center, 3501 Civic Center Drive, San Rafael.

All County public meetings are conducted in accessible locations. If you require American Sign Language

interpreters, assistive listening devices or other accommodations to participate in this meeting, these may be

requested by calling (415) 473-3222 (Voice) or (415) 473-6172 (TTY) at least 72 hours in advance. Copies
of documents used in this meeting are available in accessible formats upon written request.
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Late agenda material can be inspected in Library Administration, between the hours of 8:00 a.m. and 5:00 p.m (Monday-
Friday). Library Administration is located in Room 414 Marin County Civic Center, 3501 Civic Center Drive, San Rafael.

All County public meetings are conducted in accessible locations. If you require American Sign Language interpreters, assistive listening
devices or other accommodations to participate in this meeting, these may be requested by calling (415) 473-3222 (Voice) or (415) 473-6172
(TTY) at least 72 hours in advance. Copies of documents used in this meeting are available in accessible formats upon written request.

LIBRARY COMMISSION AGENDA FOR 11/08/23 MEETING



Inverness Library
15 Park Avenue --Inverness, CA 94949
The Library shares the Gables House with the Jack Mason Museum.

Directions: Take the San Anselmo exit from Highway 101. Drive west on Sir
Francis Drake Boulevard to Olema. Turn right on Highway 1. Continue for about
two miles and turn left (back on to Sir Francis Drake Boulevard) and continue
for another three miles. Turn left after the gas station. The Library is the third
building on the right. Bus stop: The West Marin Stagecoach North Route stops
in Inverness. NOTICE: In order to assure a quorum, please let Library
Administration know if you are unable to attend the meeting (call: 415-473-
3222).

--PROPOSED NOTES--
Wednesday, October 11, 2023

1) CALL TO ORDER
This meeting was informational, due to a lack of quorum. Meeting
started @ 2:12 pm.

(2) ROLL CALL
Present
Sue Ream Sally Hauser Linda Ward
Glynda Christian Ann Kaplan

Absent with Notification

Alison Blume Loretta Farley Anya Schandler
Ali Igbal Nick Javaras Daniel Sherman
Claudia Wilson Margaret Kathrein

Also Present

Lana Adlawan, Director of County Library Services

Ann Bertucci, Librarian Il, Civic Center Library

Madeline Bryant, Sr. Librarian-Education Initiatives Coordinator
Edna Guadiana, Administrative Services Associate

Raemona Little Taylor, Assistant Director of County Library Services
Molly Livingston - Contingent Hire, Inverness Llbrary

Alexandra Porrata, Community Library Specialist, Inverness Library
Jim Stephens - SPVG TECHNOLOGY SYSTEMS SPEC

3) ADOPTION OF AGENDA M/S/C — Unable to approve, due to a lack of a
quorum.

(4) ADOPTION OF June 7, August 9, and September 13, 2023 MINUTES —


http://www.marin-stagecoach.org/

(5) OPEN TIME FOR PUBLIC EXPRESSION — None

(6) READING & CORRESPONDENCE FILE — Materials were sent to the Library
Commission prior to meeting.

@) PRESIDENT’'S REPORT SEPTEMBER
President Ream announced the following:

President Ream announced that even though she hadn't been able to attend this
years All Staff Day on September 22, she heard that it was a big success and
everyone had enjoyed themselves. Commissioner Christian commented that she
had attended All Staff Day until after lunchtime, and had a wonderful time.

(8)  OLD BUSINESS — NONE

(99  NEW BUSINESS

a. Racial Equity Reports: Raemona Little Taylor, Assistant Director, Ann Bertucci,
Librarian I, Civic Center library reported on the following:
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Alejandra Crug {Lesning Bus) - neve Erlenne Daoiagias {MCL

Andre Clemons [Marketing) - mew ris. besbn o R - mew

Ann Berfucel [CCE] losa Aodas [Librany Accounting)
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‘@ * Internal Practices & Policy * Programming & Outreach
Changes o Racis! Equity Film and Beak
a Fine Fres Ciub
a Equity Discussion forall o Teen-preduced Spire Zine
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* Partnerships » Digital Access
‘ o CA Libraries - Caffivating Racial o Tech Connact Packs

Equity and Inclusion {CREI) o Laptops Anytime
o County Parks - Free Park = Kiosk
Fasses
o First 5 Mann - Backpack
Giveaway
o Homeward Bound — Playaways
donated for teens in transition
fram hamebessness bo foster
(= ]
o Sausalito Marin City School
Cestrict - management of
campus kbraries and colacbans
update
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Narin Cowrly Frae Library
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o Mandated of 50% diversa
authors in all booklists and

displays

o Diversity audit of adult
callaction

a Lueky Dy = diverse les

added
o Adull Fizllon — diversa litles
addad
« Teen

o Dwersity auddt of tean
callection

* Children

o Diversity audit of children's
caollection

o Dwverse Easy Chapler propact

o Rewision of Classics Glade

o Holiday - expanded calegenes and
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authors

o Canscicas Kids Book Kits: Taking
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o Spanish Sednvices colacban
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Narin Cowrly Frae Library
Racial Eguity Aliance
Ociater 11, 2033
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*  Reset period after multiple leadership transitions

= Include representation from all Branchesfunits

* Review and update the existing mission, goals, and vision
of the Racial Equity Alliance

= Ensure that the work of the Racial Equity Alllance s action-
ariented and wisitsle to all staff and initiatives are clear

= Suppoert MCFL staff with EDIB training opportunities

= LCommit to regularly scheduled meetings and transparent
meeting objectives and minutes

= Ensure MCFL has a core team of staff on the Equity
Alliance as the librany's Strategic Plan launches in 2023

= Increase collaboration with the Countys Office of Equity

*  Sing the praises of MCFL's work and actions in advancing
racial equity and the communities we serve
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Narin Cowrly Frae Library
Racal Equity Allance
Ociater 11, 2033
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The Racial Equity Alliance establishes and
prioritizes racial equity internally and across all
spaces, programs, collections, and services to
celebrate the beauty of our diverse communities.
We work to ensure that all feel welcome and have
resources to thrive with MCFL.
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RACIAL EQUITY ALLIANCE MEXT STEPS

= Finalize mission, vision, goals/actions for
the Racial Equity Alliance

« Engage with MCFL's Strategic Planning
process

+ Implement goals/actions in 2024
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Raemona reported that $30,000 has been allocated from the MCFL budget for the Racial Equity
Alliance program. Director Adlawan stated that she greatly appreciated Raemona and Ann for
all their efforts. President Ream thanked Ramona and Ann for their presentation.



(10) DIRECTOR’'S REPORT FOR SEPTEMBER - Director Adlawan reported on the
following:

» Lana reported that the All Staff Day on Friday, September 22 was amazing and
everyone had enjoyed themselves.

» Strategic Planning at staffing level has started: We had our first meeting on
Tuesday, September 26. Future meetings will be scheduled in October,
November, December and culminating with our final meeting in January, 2024.

» Lana announced that in conjunction with the Novato Unified School District, the
“My Card” program was launched this week.

(11) ANNOUNCEMENTS —
» Next Library Commission meeting will be on Wednesday, November 8 at 4pm in

the Fairfax Library.

(12) ADJOURNMENT — Meeting ended at @ 3:18 pm



CIVIC CENTER MEETING ROOM #410B
3501 Civic Center Drive, San Rafael, CA 94903

Directions: Travel Highway 101, taking the San Pedro exit north of San Rafael,
proceed east to the traffic light, turn left at the light. Turn left to main Civic
Center Administration Building. Ample parking available close to the building,
with no evening time limitations. Take elevator to the fourth floor, exit right, and
continue to first hallway Room 410B at end of hallway. NOTICE: In order to
assure a quorum, please let Library Administration know if you are unable to
attend the meeting (call: 415-473-3222).

(1)

()

3)

(4)

--PROPOSED NOTES--
Wednesday, September 13, 2023

CALL TO ORDER
This meeting was informational, due to a lack of quorum. Meeting
started @ 4:02 pm.

ROLL CALL

Present

Sue Ream Nick Javaras Linda Ward
Glynda Christian Claudia Wilson

Absent with Notification

Alison Blume Loretta Farley Anya Schandler
Ali Igbal Sally Hauser Daniel Sherman
Ann Kaplan Margaret Kathrein

Also Present

Lana Adlawan, Director of County Library Services

Leching Chan, Administrative Services Associate

Leslie Galiani, Administrative Services Manager

Edna Guadiana, Administrative Services Associate

Raemona Little Taylor, Assistant Director of County Library Services
Gina Turrini, Administrative Assistant |

Penny Wells, MCFL Friend’s member

ADOPTION OF AGENDA M/S/C — Unable to approve, due to a lack of a
quorum.

ADOPTION OF June 7, August 9 and September 13, 2023 MINUTES —
Unable to approve, due to a lack of a quorum.



(5) OPEN TIME FOR PUBLIC EXPRESSION — None

(6) READING & CORRESPONDENCE FILE — Materials were sent to the Library
Commission prior to meeting.

@) PRESIDENT’'S REPORT JUNE AND JULY
President Ream announced the following:

o President Ream announced that everyone should have received an invitation to
MCFL's annual All Staff Day on Friday, September 22 at McNear's Beach. She
hopes some of the Library Commission can attend.

(8) OLD BUSINESS — NONE

(99  NEW BUSINESS
a. Measure A Fund Review and Facilities Overview Reports: Lana Adlawan,
Director, Leslie Galiani, Administrative Services Manager and Leching Chan,
Administrative Services Associate reported on the following:

Marin County Free Library
Quarterly Facilities Review

Lana Adlawan, Director of County Library Services
September 13, 2023

FY 2023-24 FACILITY GOALS

complete interior improvement projects for library branches.

Conduct a comprehensive building assessment of County-owned library facilities
for capital improvements in FY 2023-24.

Begin phasing in staffing and other service enhancements and return to the
Board of Supervisors to present recommendations which fully incorporate the
renewal of the Measure B parcel tax, which was approved by voters in November
2022.
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NOLL & TAM
INTERIOR BRANCH
REFRESH PROJECT
2021-2024

Civic Center Library — Children’s Area
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CORTE MADERA LIBRARY PROJECT OCTOBER 2023 - MAY 2024
New Restrooms, HVAC, and ADA Accessible Path of Travel




MEASURE A (Actuals Through 06i30/2023)
NOVATO LIBRARY PROJEGT FY 21722
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MEASURE A (Actuals Through 08/3012023)
CORTE MADERA LIBRARY MEASURE A 22023
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710000 |5 783000 [§ BEEE| s mas T srmm]s
T0AZETT 5 447 |5 segmoon 5 e
EALPOTROOF |LBF2067 561110 525t ||[§ -~ |5 __zigri|c  m@siis (s E00.16 3 Bagar|y  isea
Total Coste: Heie0da || [§ TEWO0($ 6811778 de4aii (4 ekeeode |§ | meania]s — wenns
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MEASURE A (Actuals Through 06/30/2023)
FAIRFAX LIFE & SAFETY PROJECT FY 21/22

Expenditures by Fiscal Total Remaining
[ Project No. | Site Org | Ob Service Contract | PO No. Provider FY22 toDate | _Balance
54LP1DFAI L BP2087|PROFSVCS | 24828641| 522510 |Change Order 32100170 Wiss, Janney, Estner $ 322200 £ 3,222.00 12,376.00
54LP10FAI  |LBP2047|PROFSVCS | 24828641) 522510 |Limited Asbestos itori Non PO [Monte Deignana & Ass $  2,550.00 s 2,550.00 -
23,250.00
400.00 772,00 £ 5,772.00 35,628.00
54LP10FAI [LBP2087 | CONSTRUCT| 24826641 | 540210 |instst Fire Suppressisn & Sraoke Detect 32300858 DMR Builders | § 506,244.00 | | § 168,551.80 s 198,591.80 307,652.20
S4LP10FAI|LBP20G7 |COMNSTRUCT) 24826641 | 540210 [Permits/Engineering Non PO MWD 24616.00 | [ § 24,616.00 5 24,616.00 | § -
Available 23.828.08 ] 23,928.08
§ 554,788.08 | | §223,207.80 s 223,207.80 | § 331,580.28
S4LP10FAI _|LBP20S7 MISC 24826641 | 522310
S4LF10FAI | LBP2067|FWLABOR | 24B26641] 561110|F¥ 2123 DFW Pro] § 248,266.92 $41,26692 | [ § 41,266.92 | § 207,000.00
S4LP10FAl |LBP20S7 PWLABOR | 24826841) 561110|FY 22-23 DFW Proj Managemnt $ 6867861 $ 68,678.61
41CLIBFAI1
$248,266.92 | | § 6B,678.61 | $41 5 109.846.53 | § 138,321.39
S4LP1OFAI[LEP2097 TRANSOUT | 24826641] 580110 |Maove Funds to Library Trust $ 554500[[% 5545.00 5 5.545.00 | § 3
|
| 5 554500||% 5545.00 s 5,545.00 | § =
SUMMARIZED BY LIBRARY SITE
Project No. | _Site Type Org | OB Library Site Service Expended Balance
4LP10FAl_|LBP707 |PROFSVCS | 24826641] 522510 |Fairfax Library Professional Services 41,400.00 | [§ 5772.00 H §.772.00 |§ 35628.00
4 Al BP707 |CONSTRUCT| 24826841) 540210 |Fairfax Library Construction 554,788.08 | | $223207.80 | § - 3 223,207.80 | § 331,580.28
4LP10FA BP707 |MISCSUPP | 248286841 522310 |Fairfax Library i Costs - -
S4LP10FA|_|LBP707 |PWLABOR | 24826641 561110|Fairfax Library Project 24526692 | [§ BBGTBE1 | $4126602 | [§ 109,945.53 | § 138,321.39
S4LP10FAI BP2087  TRANSOUT | 24826641] 580110 |Fairfax Library Transfer Qut 554500 | | §  5545.00 £ §,545.00 -
Total Gosts:| § 850,000.00 | | $303,203.41 [ $41,266.92 | |§ 344,470.33 | § 505,528,867




MEASURE A (Actuals Through 06/30/2023)

CMA HVAC PROJECT FY 22/23
itures by Fiscal Total |_Remaining |
[ Projecto. | Site | Type Org | obj Service Gontract | PO No. Provider Budget Expended to Date | Balance
54LP13HVAC [LBP707 |PROFSVCS | 24826531 522510 - -
$ 3000000 & - $ o ¥ 30,000.00
54LP13HVAC [LEP707 |CONSTRUCT] 24826631] 540210 = =
[ % =
§ 553,000.00 | | & - 3 - - 553,000.00
54LP13HVAC |LBP707 [MISC 24826631 522310 - g
5 - |[= SR = = -
S4LP13HVAC |[LBP707 |PWLABOR | 24828631 561110|DPW Labor FY 22/23 $ 117,000.00 § 38,449.60 38,449,860 78,660.40
$ 117,000.00 $ 38,449.60 38,449.60 : 78,550.40
SUMMARIZED BY LIBRARY SITE
Uibrary Site T IS | Expended | ealance |
P BP707_|PROFSVCS Corie Madera Library | Servicas) 30,000.00 3 - 30.000.00
P BP707 |CONSTRUCT] Corte Madera Library | Construction 553,00000 | | § - $ - 553,000.00
54LP BP707_|MISCSUPP Corte Madara Librar Miscellaneous Costs - -
54LP BP707_|PWLABOR Corte Madara Li Project Menagement | 117,00000 | | $ - |% 3844960 |5 3844980 | § 7855040
Total Costs:| § 700,000.00 | | § - |$ 3844960 [§ 38,449.60 | $ 661,550.40

Note 1, Labaor expended is estimated until expenses are calculated at the and of sach fiscal year,



MEASURE A
5 NOVATO LIBRARY PROJECT FY 21122

Total Remaining.
Grg. Service. o, Provider [290) o Dte Balan
| 24848541 | 522610 |SHO Mu Joh McClead s H 35,000.00
1
5 36,000.00 5 wonw [ 3800060
I
i
13
]
1
s =
PALABOR 561110 [Quaner | DPW Gapial Projgsts
I PWLABOR 561110 [Quarer 2 OFW Capital Froects
| PWLABOR 561110 |Quarter 3 DRW Capital Frajeets
| PWLABOR 561110 [Quarard DPW Capital Frojects
1
3 =
SUMMARZED RY SITE
[ Project N, | Twwe Org. Library Fra 0]
522510 |5 Wovalo Library Professonai Services 3
540710 Cansiructor s =
Sz2310 =
581110 Praject Managemert 5 -
Towl Costei| 8 36.000.00 § 3600000

Mot 1. Labor expended is estimated untl expenses art calculated a the end of ach fiscal yaar



MEASURE A

MISCELLANEOUS PROJECT FY 21/22

Mote 1. Labor expencd is astimatad until expensss are caiculated &1 e end of eaeh fseal year.

Ex Fiscal Year
Site Oy Service Contract [ FO No. Provider Budget Balance
54LPMISC [LBP707 | PROFSVCS | 24806631 | 522510 |Moid spore wap anal 31901734 ___|Morks Disgnan 8 Assoc | § 542300 s 24800 4,175.00
] 5,423.00 3 1,24800 | [ 1.248.00 [ § 4,176.00
S4LPMISC [LEFLGSHP|CONSTRUCT 24806681 | 540210 |FLAGShp EV C PO 22000141 Regsbgmi Co |§ 2381245 E] 2381295 | [§ 2381298
1
s 2381285 15 081295 [§ 2381285
€ = s s 3 ]
|
I ]
1
1
I |
B = z = 3 5 |
1
SUMMARIZED BY LIBRARY SITE
[Project o[  site Library Site I “Service
52l Prvisc. PROFSVCS | 24B46541 | 522510 |Profecsional Services| s 547300 s 3 B 124800
CONSTRI 34B4E541 | 540210 I Canstruction | 3 2381205 5 (3 5 2581285
MISCSUPP | 24B4541 | 522310 Imsmlmmccsul
PWLABOR | 24846541 | 561110 Proect Managernent | s 5 3 5 B -
H 3 ] 2% 060.95 417500




MEASURE A CAPITAL PROJECTS SUMMARY FY 22723
Bud

51312023

2122 20021 &
1ML 2 MIL 500K 500K FY 18139 to 22123
$ 1,500,000,
§ 800,000.00  § 400,000.00 | § 400,000.00 | § 400,000.00
$ 7500000 $ 75000.00 | § 75000.00 $ 7500000
2! 100 25, $ 2500000 | § 2500000
54 POSROOF _ Novato Measure A Project Professional Services 522610 | § T.472.00 S 2644000 |5 2065145 6356345
G 540210 ] 64000 [ 5 12871710 |[§ 44161560 [5 27684 €3 588,657 33
Miscellaneous Costs 522310 B
Project Completed Labor 561110 S 27836458 7612780 | § 2T.0OTE3 131,062 48
& T = = 5 8,112.00 g 18340 |5 B85,333.91 794,183.26
S4LPOEROOF § 4608600 |5 6776630 7777543
L 52,663, 1,260,721
E . 7.615.0:
s 37867 733,038.78 |
748,578.3 7,649,135,
S4LPOTROOF |Fairfax Measure A Project |Professioral Services 522510 ] 55.770.00 t
Consiruchon 540210 5 58980.00 10041677
Miscellanecus Coats 522310 = I
Project Completed 17 27876.77 [§ 3950754 |5  6.600.16 73.08447 |
I £ 783000 |S 3651177 [§ 120249315 65580.15 230171281
SALP1OFAI Fairfax Life Safety Project |Professioral Services 522510 ] 5.772.00 5772 00
Consinicon 540210 S 220780 223,207.60
Miscel| Cosls 522310 =
110 3 GBE7BET |5 4126602 108,945,538 |
Transout 580110 $ 5.545.00 5,545.00

51 11 % B25131.95 6,81

§ 2506085 § 117,471.18



REVENUE SOURCES & FACILITIES EXPENDITURES: MEASURE A
=3 MCFLFund o el e b
FuNING soUACE Measare A Tox Reverue (2450 Mameh | ot |commo 18 o Ve | 2 sl e | St
] R i T )
s BT i
Fiaw | vem | peon | pmm | rss | me  |evss | e [eveon | v s [nove| e | eass | e | o
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s nam
s sE%
s am s wam
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5 0080
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3 som
s wam
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s o s ram
s $15m
s Sa0513
5 wnsm |5 oz | nses |$ 1w |3 smam & 350508 8 w1 5 1a074s [5 Lo 1
s meso|s mam
5 uam
s sEm
§ wm 3 @an
5 4595 55| 5 waam
s - sca0m
|5 ssso0|s umrm s smse |5 me|s amam
| s & a0
3 - 5 25 |8 s | $ 37090
$ s [ $xmm s smem
5 wam
| s sem
| 5 $ 15000
s s wars | s sam
§ 4330 | 8 790238 | 3 @
|5 ss3me|s1am6 |5 a0 |3 an|s 3egm 5 azgmer 3 458
| | 5 2
s mam
4 om0 | s mom
| 3 3 100
5 5 5000
| | | s £ 1mpm
£ 100000 | | | s amom
s s a0
3 s wam 5 e
s ¢ rmmm 5 mae
. _ i — B s s
i 8 i v i o e .
3 075,000 | 3 103,000 | 349,98 | § 90,655 | § 16,147 | 3 546,827 | 3 04 | § 327,991 ] § 208251

President Ream thanked Lana, Leslie and Leching for their presentation.
(10) DIRECTOR’'S REPORT FOR AUGUST - Director Adlawan reported on the following:

» Lana reminded everyone that All Staff Day in next Friday, September 22. Please
let Edna know if you can attend by Monday, September 18.

» Lana handed out MCFL bilingual T-shirts that were created for all those
Commissioners in attendance.

(11) ANNOUNCEMENTS -
» Next Library Commission meeting will be on Wednesday, October 11 at 2pm in the
Inverness Library. It was suggested that the group get together prior to the meeting
for lunch.

(12) ADJOURNMENT — Meeting ended at @ 4:44 pm



MARIN COUNTY FREE LIBRARY
NOVATO LIBRARY
1720 Novato Boulevard, Novato, CA 94947

Directions: Highway 101 to DeLong Avenue/Downtown exit. Cross over the
freeway continue to Novato Blvd (4™ stop light), turn right. Continue north on
Novato Blvd going through next traffic light. Pass intersection, the Library is
on the right-hand side with a red tile roof. NOTICE: In order to assure a
guorum, please let Library Administration know if you are unable to attend the
meeting (call: 415-473-3222). NOTICE: In order to assure a quorum, please
let Library Administration know if you are unable to attend the meeting (call:
415-473-3222).

(1)

)

3)

(4)

--PROPOSED NOTES--
Wednesday, August 9, 2023

CALL TO ORDER

This meeting was informational, due to a lack of quorum. Meeting
started @ 4:07 pm. Since it had been a long time that the Library
Commission had met in person in Novato, President Ream requested
that we go around and have everyone introduced themselves.

ROLL CALL

Present

Sue Ream Nick Javaras Ann Kaplan
Sally Hauser Glynda Christian

Absent with Notification

Alison Blume Loretta Farley Anya Schandler
Claudia Wilson Linda Ward Ali Igbal
Daniel Sherman Margaret Kathrein

Also Present

Lana Adlawan, Director of County Library Services

Daniel Avalos, Library Desk Supervisor, Novato Library

Hector Garcia, Community Library Specialist, South Novato Library
Edna Guadiana, Administrative Services Associate

Raemona Little Taylor, Deputy Director of County Library Services
Francine Allen, Inverness

ADOPTION OF AGENDA M/S/C — Unable to approve, due to a lack of
a quorum.

ADOPTION OF June 7, 2023 MINUTES - Unable to approve, due to a
lack of a quorum.



(5)

(6)

(7)

(8)
(9)

OPEN TIME FOR PUBLIC EXPRESSION - Francine Allen, Member of the Public
expressed her concerns regarding staffing and hours at the Inverness library.

READING & CORRESPONDENCE FILE — Materials were sent to the Library
Commission prior to meeting.

PRESIDENT’'S REPORT JUNE AND JULY
President Ream announced the following:

o We had a great annual meeting, and Sue thanked the planning committee for a
job well done;

¢ We had a very successful booth at the County Fair this year.

OLD BUSINESS — NONE

NEW BUSINESS

a. Spanish Services Report: Daniel Avalos, Library Desk Supervisor at the Novato
Library and Hector Garcia, Community Library Specialist at the South Novato
Library reported on the following:

Spanish Services
Committee

2023

Héctor Garcia and Daniel Avalos




Who are we?

Héctor Garcia | Community Library Specialist | Seuth Nevato | Chair
Daniel Avalo -ulation Supe r | Novate | Co-Chair
Mildred a | Librarian | TEC fi
ia Malina |Library stant Il | Novato

Victor Avalos | Cireuls 1 Supervisar | C
Annemarie Russo | Community Library Spe t | West Marin
Alejandra Cruz | Learning Bus Program Coordinator

Yorrata | Community Library Sp ist | West Marin
Ruth Itzun | Li Assistant Il | N
Anthony Puga | Circulation Supervisor | Fairfax
Kristine Augestad | Library Assistant | Corte Madera

Aims to develop ways to inform our
Spanish-speaking community about the
library and its services; and wark to
better understand and fulfill the needs
of our patrons.

* Representation

Connecting with our Spanish-speaking
communities:

* Outreach and Marketing
Making our serwices and resources visible and
W h at d O we accessible outside of ‘olr branches through
d o 2 community events and Social media.
g * Programming
Initiatives that provide exposure to new

experiences, highlight our resources and
services, and address patron needs.

* Collections

Maintaining a variety of relevant, engaging
and popular Spanish and bilingualgilec #ons.




What guides our.work?

2018 Patron Survey Highlights

* Over 100 responses.

* Novato, Civic Center, and South Novato were the most visited libraries.

* Print material is the most borrowed, followed by DVDs, and Books on CD.
* 70% were unfamiliar with our eResources.

* Most attended programs are family oriented.

* 22% did not have internet at home.

* Would like to see ESL, tech classes, educational programming, etc.

What guides our.work? -
2023 Patron Survey Highlights (April-August) ! g
* 51 respons ngoing) most of them collected during S i
Primaveras. d surge once new school year begins,

Reading Buddies.

= Most visited libraries. SNO 5

* Would like to see at South Novato: shade, seating area at
courtyard, immigration and ¢ |t|'fen'h|p worhhupd ESL, tech
classes, educ nal programming, leadership workshops

(community organizing, etc.), computers for children

How do we Connect with OuF
Spanish-speaking communities?

* Representation

isibility leads to representation.

-Labels in Spanish
-Signage

-Recommendation:

Language justice and accessibility
TRANSLATIONS= Equity at work.
-Marketing and Outreach




* Outreach and Marketing & Comments

ices and resources visible and
outside of gur branches through
1ts-and social media.

Novato COVID responseteam
Presentation about library'services via
point of contact and to other
nizations: NUSD Back te School,
arsions to the Library, Mente Cuerpo
)n, Community Action Marin,
Hamilton Elementary Club de Mamas,
etc.

Public Budgeting Committee.
Primaveras.

DU Service Learning, Career Explorers,
internships and velunteer opportunities.




iGracias!

Héctor Garcia and Daniel Avalos

President Ream thanked Daniel and Hector for their presentation.

(10) DIRECTOR’'S REPORT FOR JUNE AND JULY — Director Adlawan reported on the
following:

» We continue to work on Noll & Tam interior refresh projects; hoping to make a
final decision on what the layouts will look like soon;

» Started Strategic Plan and want to have ready by January 2024;

» DPW will do assessment of the Library’s 4 owned properties

(11) ANNOUNCEMENTS -

» Next Library Commission meeting will be on Wednesday, September 13 at 4pm in
room 410B in the Civic Center building.

(12) ADJOURNMENT — Meeting ended at @ 5:01 pm



(1)

(2)

MARIN COUNTY FREE LIBRARY
The Mcinnis Park Golf Club Restaurant
350 Smith Ranch Road, San Rafael, CA 94903

--PROPOSED MINUTES--
Wednesday, June 7, 2023

CALL TO ORDER
Meeting called to order @ 5:07 pm.

ROLL CALL

Present

Sue Ream Nick Javaras Loretta Farley
Ann Kaplan Anya Schandler Sally Hauser
Claudia Wilson Linda Ward Ali Igbal

Daniel Sherman Margaret Kathrein Glynda Christian

Absent with Notification
Alison Blume

Also Present

Lana Adlawan, Director of County Library Services

Ann Bertucci, Librarian |

Madeline Bryant, Sr. Librarian — Education Initiatives Coordinator
Leching Chan, Administrative Services Associate

Jennifer Christinsen, Librarian I/Digital Archivist

Alejandra Cruz, Learning Bus Project Coordinator

Janet Doerge, Sr. Librarian — Branch Manager

Kathleen Fitzhugh Remitz, retired Children’s Librarian

Leslie Galiani, Administrative Service Manager

Edna Guadiana, Administrative Services Associate

Stephanie Hartwell — Mandella, Sr. Librarian — Branch Manager
Michelle Hirsch, Administrative Services Associate

Elisa Lacerda, Mobile Library Assistant

Raemona Little Taylor, Deputy Director of County Library Services
Kerry Livingston, Community Library Specialist

Jesse Lumb, Mobile Library Assistant

Lynn McDermott, Friends of the Marin County Free Library
Margaret Miles, Sr. Librarian — Branch Manager

Julia Noble, Friends of the Marin County Free Library

Eva Patterson, Retired Sr. Librarian — Branch Manager

Ginny Schultz, Friends of the Marin County Free Library

Suki Sennett, Friends of the Marin County Free Library
Brooklyn Swanson, Mobile Library Assistant

Susan Topor, Friends of the Marin County Free Library

Keith Waye, Media Specialist

Penny Wells, Friends of the Civic Center Library



(3)
(4)

()
(6)

(7)

(8)
(9)

(10)

(11)

(12)

ADOPTION OF AGENDA M/S/C — Javaras/Schandler Agenda approved as submitted

ADOPTION OF May 10, 2023 MINUTES - M/S/C Hauser/Farley Minutes approved as
submitted.

OPEN TIME FOR PUBLIC EXPRESSION — None

READING & CORRESPONDENCE FILE — Materials were sent to the Library
Commission prior to meeting

PRESIDENT’'S REPORT MAY
President Ream announced and thanked everyone for the accomplishments for the past
year including:

Measure B passed

Fairfax Garden Project is terrific

7 FTE added to MCFL staff

Completed the radio frequency ID projects for checking out materials
All library hours have been reinstated

BOS recognition during National Library Week

Library Commission is back in person

VVVYYYVYYVY

OLD BUSINESS — NONE

NEW BUSINESS
a. Elections of Officers: Commissioner Kaplan presented the slate of officers for
2023-2024.
The slate is:
(1) Sue Ream, President
(2) Linda Ward, Vice-President
M/S/C  Schandler/Javaras--Slate of officers for 2023/2024 accepted as
presented

b. President Ream acknowledged and thanked all recent retirees, and presented
a small gift to those present, including Eva Patterson, Kathleen Fitzhugh Remitz,
and Kerry Livingston.

DIRECTOR'S REPORT FOR MAY - Director Adlawan reported on the following:

» Lana reported on the FY 2022-23 Goals & Progress Report for the Library
Commission

ANNOUNCEMENTS —
» The County Fair is coming up soon, and volunteers are still needed

ADJOURNMENT - M/S Ward/Javaras Meeting adjourned @ 5:14 pm
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Marin County Free Library Commission Report
Lana Adlawan, Director of County Library Services

OCTOBER 2023 ACTIVITIES

OUR MISSION:
Provide welcoming, equitable and inclusive opportunities for all to
connect, learn and explore.




LIBRARY ACTIVITIES AND OUR EQUITY FOCUS

Children’s

Hispanic Heritage Month was celebrated at all the
branches with support for displays, programming and
booklists, supporting the library’s goal of offering a
welcoming space for all cultures in our community.

The Bookmobile brought books and joy to the Hispanic
Heritage Month event at Miller Creek Middle School.

Many branches also celebrated Banned Books week with
creative displays and booklists. Pictured here is the
Banned and Challenged Books display in the Children’s
Room at the Fairfax Library. This ongoing display was
originally created by two concerned 6th graders! Corte
Madera Library also created a beautiful Let Freedom Read
display.

Corte Madera Library had a youth art show and bookmark
contest, which were both on display throughout October.

Interactive STEAM (Science, Technology, Engineering,
Arts, Mathematics) activities kept students busy after
school, providing opportunities for language, cognitive,
physical, and social emotional development. Fairfax
Library celebrated the eclipse with a fun chalk

craft. County libraries gave out over 2400 pairs of eclipse
glasses to the public to support safe viewing of the
annular solar eclipse on October 14, 2023.

Point Reyes Library had a Wizard Day with wand and
potion-making activities, allowing kids to learn science
through magic!

Making butter at the Pt. Reyes Library gave kids a glimpse
into the past, as well as an understanding of the science
behind the transformation of cream into butter.

(Continued on next page)




LIBRARY ACTIVITIES AND OUR EQUITY FOCUS

Children’s
Services

Reading Buddies in Pt. Reyes continues to provide pre-
reading and early reading support for children in grades K-
3 and their families.

Average attendance is between 12 and 15 students ranging
from kindergarten age through 4th grade. Most students
are accompanied from the West Marin Elementary School
to the library, where they settle in the children’s room for
storytime and a snack. The selected book dictates the
theme for the activities in the community room, where the
kids check in by stamping their ‘library cards’ and picking
from two to three options for activities




Teen Services

The Point Reyes team had a booth at the Shoreline
Harvest Festival on Saturday, 10/14. It was a really
well-attended, joyful celebration of community. Our
estimate is approximately 350 people in

attendance. Our WebStars, Callie and Elena, helped
us out at the booth, and we had Loretta Farley as our
butter queen. She hosted a butter-making
demonstration at the booth.

We distributed 106 total books (12 West Marin Fund
books, 16 Teen books, and 78 Children's Services
books). We also distributed 29 leftover summer kits
(10 lanyards, 11 catapults, and 8 friendship
bracelets). Thank you, Friends of the Marin County
Library for funding the Teen and Children’s Services
books and summer Kkits.

For the month of October, the Novato teens enjoyed
spooky fall programs. On the 14th, we created Horror
Baby Dolls. On the 17th our Entomology Club met
and discussed how to properly pin insects for display.
On the 21st, we had an all-ages program where
patrons came in and learned how to sow a seed.
Patrons were given a pot, dirt, and a seed to take
home and grow. The next week we had a teen and
adult Horror Movie Trivia Night, and patrons showed
off their scary trivia skills. Finally, we wrapped up the
month with our monthly Level Up Gaming Club
meeting. The teens were able to play the new Super
Mario game Wonder. We also started the Homework
Helpers program where teens come in and tutor
other students every week.

On October 22, we had the pleasure of staffing the
Library's booth at Marin County Pride. Despite the
torrential downpours we had a decent turn-out and a
great time. Approximately 120 or so people came
through and visited us at the booth. Potential patrons
picked up flyers, free books, and buttons made from
our button maker. We held discussions of library
events, programs and materials.




The Fairfax Library hosted the new Marin Poet Laureate,

- Francesca Bell, for an evening of lively conversation with the

Adlllt SerVIces library’s own storyteller, Neshama Franklin. Francesca read her
— | beautiful and affecting poetry from her latest book, What Small

Sound, to an enthusiastic crowd. Topics included her experiences

as both a mother and a woman and were full of the difficulties and

comforts of family and growth. It was a memorable night!

Although the Inverness library is limited by a small programming
space, patrons bring their knowledge, interests, and enthusiasm
resulting in lively and informative workshops that everyone
enjoys. The two programs this month were on mushrooms and fall
planting.

On October 13th the Bolinas library hosted a talk with the
P — California Great White Shark Project in the Bolinas Community
Aé,wé*;éié?{‘ff Center. The eighty people who attended were very interested in
the topic and participated in an extended question and answer
period.

On October 4th at the Novato Library, 15 people attended Claire
R. Cohn's "Mindful Eating Every Day: Putting Your Health

First.” The presentation provided information to help focus on
healthy eating habits and positive behaviors to avoid weight
gain. Claire R. Cohn is a Weight Management Coach, Movement
Educator, and Qigong Instructor.

Corte Madera Library presented a joyful concert with the group
Cascada de Flores to celebrate National Hispanic Heritage Month.
The audience danced, sang, and clapped along. Other programs
this month included two introductory Qigong workshops with
instructor Claire Cohn and a fascinating lecture on animal
migration with Marin County Parks Naturalist, Shannon Burke. The
month ended with a puzzle swap.

Novato Librarian, Tom McGibney created two booklists to support
the Adult Services focus on combating loneliness: Ending Isolation
(bit.ly/3QmxjfO) and Making Connections (bit.ly/45545ve) and
Daniela Leyva of Civic Center contributed a related booklist, 25
Books with Great Friendships (bit.ly/3QiJ1Z4).

The Civic Center Library and the California Room had a festive
community Open House on Friday afternoon, October 13th, from
3:00-5:00pm. A highlight was the launch of a new exhibit, 'The
Story of a Shawl: Celebrating a Marin Family with Chilean Roots'
that will run through January 31, 2024. Also featured were Marin's
Poet Laureate Francesca Bell and Adriana Rios, who shared
Chilean poetry in English and Spanish. Everyone was invited to
make a commemorative coaster with a hand letter press, while
also enjoying Chilean treats from San Francisco's Chile Lindo Deli
& Coffee Shop and music by Chulito Vinyl Club.



https://bit.ly/3QmxjfO
https://bit.ly/3QmxjfO
https://bit.ly/45S45ve
https://bit.ly/45S45ve
https://bit.ly/3QiJ1Z4
https://bit.ly/3QiJ1Z4
https://bit.ly/3QiJ1Z4

Collection
Development &
Management

Library Selectors offered a one-hour webinar to all
library staff on the structure of our collection and our
process in bringing the newest and most in-demand
titles to life on our shelves. Approximately 30 staff
attended and there was great appreciation of the
information shared. The training was recorded so that
new staff would receive the overview as well.

Selectors covered:

e Our centralized selection model and which
material selector to contact for which resource

e MCFL’s budget and partnership with MARINet to
offer the most materials to all patrons across the
county, no matter the library system

e The high cost of materials, especially post-
pandemic. The following represents a general
estimate of costs in 2023:

» Book: $27-$30

e Large Type Book: $37-$40
o eBook: $27-$65

o eAudiobook: $49 -$79

« DVD/Blu-ray: $27-$37

e Hurdles the selectors navigate to get those
high-interest
titles in the hands of community members.

The selectors also reiterated our commitment to
purchasing diverse and varied titles that meet our
individual communities’ needs. Three selectors do the
bulk of MCFL’s purchasing for our 10 locations, as
well as coordinate with city library staff in supporting
collections.

(Continued on next page)
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ALEXANDER STREET

Performing Arts
Video Collection
Music, dance & theatre

ALEXANDER STREET

L.A. Theatre Works
Collection

ALEXANDER STREET
Smithsonian Global
Sound Collection

irtual encyclopedia of music

Performing Arts Collection

Thanks to the California State Library, patrons now
have access to music, dance, theatre performances
and instructional material from Alexander Street. The
collection includes thousands of audio and video
recordings, including The Royal Shakespeare
Company Collection and Broadway on demand.
Access all this wonderful content here: bit.ly/3u6cRIz

Changes to the Kanopy Platform

What is Kanopy? It is a streaming service with
thousands of incredible documentaries, feature films
and series. Over the last few weeks, library patrons
were alerted to the change in our Kanopy platform as
of November 1 - moving from a credit system to a
ticket, which seems mightily appropriate. Patrons will
receive 24 tickets per month instead of the 8 credits
previously allocated. If you haven’t used this resource
yet, it’'s perfect for the rainy winter months ahead:
kanopy.com/en/marinlibrary



https://bit.ly/3u6cRIz
http://www.kanopy.com/en/marinlibrary

South Novato
- The Shop has continued to see very steady engagement
Educational throughout this last month. With Halloween coming up we
Equity have been getting in some fun new activities and designs.
We've also recently been seeing much more usage on
Tuesday nights from adults that are interested in larger
projects such as planters and chairs. The Shop had its first
family-oriented program where we made, then broke, pifatas
with 30 active participants. We are continuing to grow and
thanks to the Friends of the Novato Libraries we will be
adding a much requested new tool in order to continue our
service to the community.

Reading Buddies started in September and is now a fully
bilingual program. We had requests to register 30 Novato
Unified School District students but only had the capacity to
enroll 12. The rest are on a wait list. Next semester we plan to
expand our search for tutors so we can support the growing
student demand.

South Novato Library staff collaborated in celebrating

Hispanic Heritage Month with Hispanic art day, daily Loteria,
Loteria Scavenger Hunt, and displays. We visited the Senior
Fair, Hamilton's Back to School Night and Multicultural Day.

Marin City
On Thursday, October 19th, Marin City Branch Manager
Rashida Skaar and Library Director Lana Adlawan were able to
) share some of the things happening in the Martin Luther King
S %@,{ Ve Jr Academy libraries at the Sausalito/Marin City School

Ry e District’s monthly public meeting. Library Director Lana
Adlawan joined to show support for the school library
partnership and share information on MCFL’s focus of
supporting student success across the county. Students have
been busy pairing reading and listening to fiction and
nonfiction stories and connecting what they are learning
through these stories with hands-on activities. Our after-
school activities with Bridge the Gap Marin encourage
students to create hands-on projects that allow them to be
confident in applying STEAM principles to fun learning
opportunities. Finally, our new Makerspace has launched two
programs that also take place after school: the chance to
make a programmable light-up scarf, and twice weekly coding
classes where students have the opportunity to learn the
Scratch coding system!
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BANNED
BOOKS
WEEK

October 1st-7th, 2023

HERITAGE MONTH

September 15 to October 15

We €D the Friends
of the Library.

nationaL Friends or LiDraries week

kanopy

The first week of October was Banned Books Week, with
the theme of “Let Freedom Read.” (bit.ly/49eFXpr)
Freedom to read and freedom to access information
without censorship is a foundational value for public
libraries. Many branches created displays and booklists
(bit.ly/3QIPm5J), wore themed buttons and bracelets,
and we provided bookmarks to alert our community
about the rise in book challenges and bans.

Hispanic Heritage Month celebrations (bit.ly/3PHVMFD)
continued through mid-month, with events in our
branches, including an exhibit in the California Room
(bit.ly/3tXWTAs) about a family’s connection to Chile
that will run through January 2024, as well as blogs and
lists of books and movies to enjoy.

Events, displays and booklists for Dia de los Muertos
were also shared in our libraries, including paper flower
making and ofrendas.

We celebrated (bit.ly/3SmVMnP) our Friends groups
during National Friends of the Library Week. We are
grateful for the year-round dedication of the Friends of
the Library to enriching our communities and library
services.

With Halloween approaching, we highlighted books,
movies and events to enjoy the season.

We sent out email newsletters on events at Corte
Madera, Fairfax, Inverness, and Novato Libraries, to alert
community members about the amazing range of
experiences available at our branches, as well as
highlighting all events in our online calendar. We also
sent out a message to our Kanopy users to alert them to
the new change to a ticket system that is replacing the
play credits. This information is also available on our
website (bit.ly/3Mobtre).

Throughout the month, we shared news and links to
resources, events, and lists on our social media channels.

(Continued on next page)
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Self-Help and Personal
Growth Success
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Katrina's Grab Bag
Nonfiction - October's
Hidden Jewels

25 Books with Great
Friendships

STAFF LIST

Monster Stories for Adults

STAFF LIST

Katrina's Grab Bag Fiction -
October's Hidden Jewels

STAFF LIST

Best Of New Horror: Tis' the
Season To Be Frightened

A Little Bit Spooky Picture
Books

STAFF LIST

Celebrate Cinnamon Roll
Day Every Day

To promote access to new and timely materials at the
library, we highlighted resource lists created by library
staff. You can browse recent lists by going to our
Explore All - Staff List page (bit.ly/31Quwbf). New
curated lists shared this month included: Making
Connections: Stories About Forming Friendships,
Creating Community and Connection with others, Banned
Books Week: Top 13 Most Challenged Books of 2022,
Celebrate Sharktober!, World Vegetarian Day, Cozy
Autumn Mysteries, Banned and Challenged Book |deas,
Indigenous Peoples’ Day, Booker Prize Nominees, 2023
Pulitzer Prizes, Finalists for the 2023 National Book
Awards, A Little Bit Spooky Picture Books, Dia De Los
Muertos, Monster Stories for Adults, Best of New Horror,
Self-Help and Personal Growth Success, 25 Books with
Great Friendships, Disability Rights Activists, From Page
to Screen, Native American Heritage Month: Memoirs,
Celebrate Cinnamon Roll Day, New eBooks - Explore
New Genres & Authors, as well as new books added for
different ages this month, and hidden jewels in fiction and
nonfiction for adults. For digital collections, we shared
Spooky eReads for Kids: on OverDrive, Horror For The
People: eBooks & Audiobooks, Fright Fest on Kanopy,
and Hispanic Heritage Month on Kanopy.



https://bit.ly/3IQuwbf
https://bit.ly/3IQuwbf
https://bit.ly/3IQuwbf

PERSONNEL UPDATE

Thank you to the MCFL interview panel members, hiring managers,
administrative staff, and Finance, Accounting and Human Resources (FAHr)
team members for helping us to recruit, promote and onboard new staff.

Please welcome the following staff members to MCFL and to new roles
within MCFL!

e Grace Chung, Corte Madera Library

e Richard Jang, Technical Services

VACANCIES UNDER REVIEW OR IN PROGRESS
Assistant Director of Library Services 1.0 FTE, Library Administration

Community Library Specialists (3) 1.0 FTE Marin City, 1.0 FTE South Novato,
1.0 FTE Library Beyond Walls

Library Aide (3), (2) 0.5 FTE Novato, 0.62 FTE Fairfax

Library Assistant Il, 1.0 FTE Novato

Library Assistant | (2), 1.0 FTE Marin City, 1.0 FTE South Novato

Librarian 1, 1.0 FTE Corte Madera

Librarian Il (3), 1.0 FTE Civic Center, 1.0 FTE Marin City, 1.0 FTE West Marin
Library Services Manager 2.0 FTE, Technical Services & Public Services
MARINet Systems Administrator 1.0 FTE, MARINet

Mobile Library Assistant 1.0 FTE, Learning Bus



MESSAGE FROM THE DIRECTOR OF COUNTY
LIBRARY SERVICES, LANA ADLAWAN

Greetings and Happy Fall!
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What an exciting month it’s been! We packed so much into a full October and the results are
a culmination of months of hard work by many parties, leading to great results.

We led in October with an incredible celebration of the Civic Center Library and Anne T.
Kent California Room Open House on October 13. A centerpiece of this celebration was the
“Story of A Shawl!” exhibit by the California Room which debuted for Hispanic Heritage
Month. The photo with the shawl above features descendants of the original shawl owner,
Juana Mary Bosa Tilheras (1834-1910), who were incredibly honored to have their family item
on display and story shared with our community. The display is up through January 2024:
bit.ly/3tXWTAs

Our Bookmobile turned 75 this month and got a new look! The artist that designed our
Learning Bus lent his expertise on our classic ‘mobile and issued in a new iconic look for our
beloved vehicle. When you see it on the road (as | did), you see streams light and joy pass
you by and | can’t think of anything better than that for a library on wheels.

Did we issue 7,000 library cards this month? We sure did! Our Student MyCard / MiTarjeta
de Estudiante (marinlibrary.org/mycard) debuted with Novato Unified School District this
month. We look forward to working closely with the Marin County Office of Education to roll
this program out across Marin County for all students to have free and open access to our
resources, 24/7, and year-round.

Our On the Wall Community Art Lending Program also kicked off this month with an
announcement about the 30 artists out of 400 selected for this exciting program. Art
lending will begin at select branches in early 2024 but check out the artists’ work until then!
marinlibrary.org/art

(Continued on next page)


https://bit.ly/3tXWTAs
https://marinlibrary.org/mycard
marinlibrary.org/art

MESSAGE FROM THE DIRECTOR OF COUNTY

LIBRARY SERVICES, LANA ADLAWAN
(Continued)

MCFL is also deep in strategic planning mode with staff and is starting our community
engagement with partners and library stakeholders this month through the end of 2023.

As this month illustrates with many of our initiatives coming to fruition, your local library
system really reinforces a common sentiment shared of, “I didn’t know the library did that!”

Our team of staff and partners are always working on ways to improve the experience and
the lives of our community members. This month, we just got to shine our library joy light a
little brighter for these celebrations.

In community,

Lana Adlawan
Director, County Library Services
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COUNTY OF MARIN ™,

COMMISSION MEMBERS:
MCFL and the County of Marin

THANK YOU for your commitment to welcoming,
equitable, and inclusive library services.




MARINet Board Special Meeting Minutes MAR | Net
Monday, September 18, 2023 LiBRARIES OF MARIN

Meeting Held at: Mill Valley Public Library, Creekside Conference Room, 375 Throckmorton Ave
Mill Valley, CA 94941

Present:

Board Chair: Lana Adlawan (MCFL)

Board: Crystal Duran (Belvedere Tiburon), Sarah Frye (College of Marin), Gary Gorka
(Dominican), Damon Hill (Larkspur), Anji Brenner (Mill Valley), Jill Tokutomi (San Rafael), and
Abbot Chambers (Sausalito)

MARINet Staff: Jessica Trenary

Adlawan called the meeting to order at 9:41 a.m.

l. Determination of a Quorum — Yes

. Introduction of Guests — Linda W. Braun, Librarians & Educators Online and Eric Meade,
Whole Mind Strategy Group.

1", Public Comment Period — None
V. Business Topics

A. Board Working Session (Discussion) - Board discussed principles to guide MARINet, and
explore their implications for operations, staffing, and structure.

Note: Sarah Frye (College of Marin) left the meeting at 12:20 pm before Business Topics B-D.

B. Board Resolution — Reserve Fund Transfer (Action) — Chambers moves to approve the
Reserve Fund Transfer Board Resolution, Duran seconds. Kenton (San Anselmo)
submitted her absentee vote “yes” in writing ahead of the meeting. Unanimously
approved by a voice vote.

C. Board Resolution — Switch Replacement (Action) — Duran moves to approve the Switch
Replacement Board Resolution, Brenner seconds. Kenton (San Anselmo) submitted
her absentee vote “yes” in writing ahead of the meeting. Unanimously approved by a
voice vote.

D. Board Resolution — Funding for Staffing Consultant (Action) - Chambers moves to
approve the Funding for Staffing Consultant Board Resolution, Brenner seconds.

Kenton (San Anselmo) submitted her absentee vote “yes” in writing ahead of the
meeting. Unanimously approved by a voice vote.

Adlawan adjourned meeting at 1:52 p.m.

Minutes respectfully submitted by Trenary



MARINet Board Meeting Minutes MAR'Net
Thursday, September 7, 2023 LiBRARIES OF MARIN

Meeting Held at: Los Gamos Board Room 1600 Los Gamos, Suite #190 San Rafael, CA 94903

Present:

Board Chair: Lana Adlawan (MCFL)

Board: Damon Hill (Larkspur), Anji Brenner (Mill Valley), Linda Kenton (San Anselmo), Jill
Tokutomi (San Rafael), and Abbot Chambers (Sausalito)

MARINet Staff: Jessica Trenary

Adlawan called the meeting to order at 9:38 a.m.

I Determination of a Quorum — Yes
Il Introduction of Guests — None

1. Public Comment Period — None

V. Approval of Minutes from Previous Meeting(s) (Action) — Kenton moves to approve the
August 2023 meeting minutes, Brenner seconds. Unanimously approved by a voice
vote.

V. Business Topics

A. Board Resolution — Reserve Fund Transfer (Action) — Action held for future Board
meeting because a unanimous vote of the Governing Board is needed.

B. Discretionary Purchase Authority for Sys Admin (Action) — Action held for future Board
meeting because a unanimous vote of the Governing Board is needed.

C. Board Resolution — Switch Replacement (Action) — Action held for future Board meeting
because a unanimous vote of the Governing Board is needed.

D. CENIC Update (Discussion) — Trenary updated the Board about the status of SmartNet
re-purchasing, CENIC equipment refresh, and CA State Library grant application.
SmartNet is not available for three pieces of crucial CENIC equipment. Trenary again said
this is the most critical threat facing MARINet. The equipment is necessary for CENIC
and it would mean a serious outage for all libraries if it failed. Trenary continues to work
with David “Coop” Cooper on the equipment refresh list and simultaneously moving
forward with the CA State Library grant application. MARINet was granted an UEI
number and can move forward with requesting federal grants. The Board asked Trenary
to subscribe to Cisco SmartNet monitoring for 6 months for 5 days/week for the eligible
equipment.

E. MARINet Meetings — Alternates, Zoom link (Discussion) — The Board will continue to
meet in person at Los Gamos. Board alternates forms were collected from each of the
public libraries. Board members may submit their vote on Board Resolutions in writing
before the meeting to the Systems Administrator to be read at the time of the vote. The

1
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VI.

Board is also in favor of calling a special meeting if action needs to be taken and not all
members are in attendance of the regular monthly meeting.

Staffing Consultant — Update (Discussion) — Trenary has worked with the consultants to
schedule the half-day working session for Monday September 18, 2023. She will create
and post the official agenda.

. Board Resolution — Funding for Staffing Consultant (Action) - Action held for future

Board meeting because a unanimous vote of the Governing Board is needed.

. Training — Pronouns for Staff (Discussion) — Brenner and Tokutomi gathered information

about trainers in this space. Because the CWG has paused their technological
implementation, Brenner and Tokutomi will share the information they gathered with
the Board and libraries can coordinate trainings independently or collaboratively, but
not MARINet-wide.

Loading School Cards (Discussion) — Trenary described the workflow of collaboration
between MARINet and the public library to load school cards. Trenary described the
minimum time periods needed for each of MARINet’s tasks and said she would train
library staff on their part of the project. She recommended libraries give themselves
more time to work on the project than they would think they need because questions
and issues can arise.

Standing Agenda Items

. Collaboration/Partnership (Discussion) —

e Sausalito has met with new MCFL Marin City branch manager

e San Rafael and MCFL are both represented at the Marin Senior Fair

e Larkspur and Corte Madera are working together in their local schools

e Libraries have various events and promotions for Library Card Sign-up Month

Systems Administrator Report (Discussion) — Trenary said the next Sierra upgrade to 6.0
is scheduled for 9 pm on Tuesday Sept. 26%™. There will be a period of 1-2 hours of
downtime for all services. She also pointed out that August had the most online library
card sign ups ever — over 500 patrons.

. Topics for Future Agenda (Discussion)

e CENIC Hardware Refresh (Action)
e Hoopla Records (Discussion)

e Discretionary Purchase Authority for Sys Admin (Action)
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Equity (Discussion) - Aniji

D. Library Announcements (Discussion)

Brenner — Lots of exciting programing coming up — several prominent cookbook
authors, live podcasting, and a library card challenge with prizes.

Tokutomi — AMH project continues moving forward. Considering options for new
library website.

Adlawan — Pilot of Meescan self-check kiosks (https://meescan.com/) which are
wireless and are about the size of an i-Pad.

Chambers — In process of hiring a 30-hour a week marketing and programming
staff person.

Kenton — Added a telescope to their newly rebranded “Library of Things,” which
will align with programming around space. Worked successfully with and
appreciative of the Marin Stargazers group for their assistance.

Adlawan adjourned meeting at 10:55 a.m.

Minutes respectfully submitted by Trenary
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