
 

                                                       
 

Late agenda material can be inspected in Library Administration, between the hours of 8:00 a.m. 
and 5:00 p.m (Monday-Friday).  Library Administration is located in Room 414 Marin County Civic 

Center, 3501 Civic Center Drive, San Rafael. 
 

All County public meetings are conducted in accessible locations.  If you require American Sign Language 
interpreters, assistive listening devices or other accommodations to participate in this meeting, these may be 
requested by calling (415) 473-3222 (Voice) or (415) 473-6172 (TTY) at least 72 hours in advance.  Copies 

of documents used in this meeting are available in accessible formats upon written request.  
 

LIBRARY COMMISSION AGENDA FOR 11/08/23 MTG 
 

 

 
 

 
 
 
 

Fairfax Library 
2097 Sir Francis Drake Boulevard, Fairfax, CA  94930 

 
DIRECTIONS: Take the Sir Francis Drake Blvd to Fairfax; continue past the 
town center, the Library is on left side of the road, past Azalea Street.  St. Rita’s 
church is across the road from Library.  If you reach Olema Rd, you have gone 
too far. NOTICE: In order to assure a quorum, please let Administration know if 
you are unable to attend the meeting (415-473-3222). 

The most beautiful springs are those that come after the most horrible winters!  – M 

“And all at once, summer collapsed into fall.”  
Oscar Wilde 

 
 

ITEM PRESENTER  STATUS 
4:00 1. Call to Order Ream  Action 
 2. Roll Call Ream Action 
 3.   Approval of Agenda Ream Action 
  4. Approval of June 7, August 9, September 13 

       & October 11 meeting minutes Ream Action 
 5. Open Time for Public Expression 
 6. Reading & Correspondence File Ream Information  
 7. President’s Report for October Ream Information 
 8. Old Business  
 9. New Busines 

 a. Children’s Services Report     Hartwell-Mandella & Meinolf Information  
 10. Director’s Report for October Adlawan Information  

11. Announcements Ream Information  
5:30 12. Adjournment Ream Action 

MARIN COUNTY FREE LIBRARY COMMISSION 
Proposed Agenda 

Wednesday, November 8, 2023 
4:00 p.m. 
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     LIBRARY COMMISSION          AGENDA FOR 11/08/23 MEETING 

 

Numbered List of attachments: 
4.   Minutes for June 7; notes for August 9, September 13, 2023 

11.    Library Director’s Report for September 13, and October 11, 2023 
 
Unnumbered Attachments: 

MARINet Board minutes of September 7, 2023 held online and at Library Tech Board 
Room and September 18 session held in the Mill Valley Public Creekside Conference 
Room #375 Throckmorton Avenue, Mill Vally, CA  94941 

 
Marin County Free Library 
3501 Civic Center Drive, Suite #414, San Rafael CA  94903 www.marinlibrary.org 
  
Brown Act:  
The legislative body of a local agency may use teleconferencing in connection with any meeting or proceeding 
authorized by law. Cal. Gov't Code §54953(b)(1). A "teleconference" is "a meeting of a legislative body, the members 
of which are in different locations, connected by electronic means, through either audio or video, or both." Cal. Gov't 
Code § 54953(b)(4). A local agency may provide the public with additional teleconference locations. Cal. Gov't Code 
§ 54953(b)(4).  
The teleconferenced meeting must meet the following requirements:  
(1) it must comply with all of the Act's requirements applicable to other meetings;  
(2) all votes must be taken by roll call;  
(3) agendas must be posted at all teleconference locations and the meeting must be conducted in a manner that 
protects the statutory and constitutional rights of the parties or public appearing before the body;  
(4) each teleconference location must be identified in the notice and agenda and each location must be accessible to 
the public;  
(5) during the teleconferenced meeting, at least a quorum of the members of the legislative body must participate 
from locations within the boundaries of the body's jurisdiction; and  
(6) the agenda must provide the public with an opportunity to address the legislative body at each teleconference 
location. Cal. Gov't Co).  
 
Meeting Locations 
Bolinas Library               14 Wharf Road, Bolinas, CA  94924 
Civic Center Library  3501 Civic Center Drive, Ste. #427, San Rafael, CA  94903 
Corte Madera Library  707 Meadowsweet Drive, Corte Madera, CA  94925 
Fairfax Library   2097 Sir Francis Drake Blvd., Fairfax, CA  94930 
Inverness Library   15 Park Avenue, Inverness, CA  94937 
Marin City Library   164 Donahue Street, Marin City, CA  94965 
Novato Library   1720 Novato Blvd., Novato, CA  94947 
Point Reyes Station Library 11431 State Route One, Point Reyes Station, CA  94956 
South Novato Library  931 C Street, Novato, CA  94949 
Stinson Beach Library  3521 Shoreline Highway, Stinson Beach, CA, 94970 
 
 

e:\msw/sec/libcom/2023packets/com23-11-08a 

http://www.marinlibrary.org/
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Inverness Library 
15 Park Avenue --Inverness, CA 94949 

The Library shares the Gables House with the Jack Mason Museum. 

Directions:  Take the San Anselmo exit from Highway 101. Drive west on Sir 
Francis Drake Boulevard to Olema. Turn right on Highway 1. Continue for about 
two miles and turn left (back on to Sir Francis Drake Boulevard) and continue 
for another three miles. Turn left after the gas station. The Library is the third 
building on the right.  Bus stop: The West Marin Stagecoach North Route stops 
in Inverness.   NOTICE:  In order to assure a quorum, please let Library 
Administration know if you are unable to attend the meeting (call: 415-473-
3222). 

--PROPOSED NOTES-- 
Wednesday, October 11, 2023 

 
 
(1)  CALL TO ORDER 

This meeting was informational, due to a lack of quorum.  Meeting 
started @ 2:12 pm.   
 
 

(2)  ROLL CALL 
Present 
Sue Ream  Sally Hauser  Linda Ward 

 Glynda Christian  Ann Kaplan    
       
Absent with Notification 
Alison Blume  Loretta Farley  Anya Schandler  
Ali Iqbal  Nick Javaras  Daniel Sherman 
Claudia Wilson Margaret Kathrein   
 
Also Present 
Lana Adlawan, Director of County Library Services 
Ann Bertucci, Librarian II, Civic Center Library 
Madeline Bryant, Sr. Librarian-Education Initiatives Coordinator 
Edna Guadiana, Administrative Services Associate 
Raemona Little Taylor, Assistant Director of County Library Services 
Molly Livingston - Contingent Hire, Inverness LIbrary 
Alexandra Porrata, Community Library Specialist, Inverness Library 
Jim Stephens - SPVG TECHNOLOGY SYSTEMS SPEC  
 

(3)  ADOPTION OF AGENDA M/S/C – Unable to approve, due to a lack of a 
quorum.   

  
(4)  ADOPTION OF June 7, August 9, and September 13, 2023 MINUTES –  

http://www.marin-stagecoach.org/


 

 

 
 
(5) OPEN TIME FOR PUBLIC EXPRESSION – None 
 
(6)  READING & CORRESPONDENCE FILE – Materials were sent to the Library 

Commission prior to meeting. 
 
(7) PRESIDENT’S REPORT SEPTEMBER 

President Ream announced the following: 

• President Ream announced that even though she hadn't been able to attend this 
years All Staff Day on September 22, she heard that it was a big success and 
everyone had enjoyed themselves.  Commissioner Christian commented that she 
had attended All Staff Day until after lunchtime, and had a wonderful time. 

 (8)   OLD BUSINESS – NONE 

 
(9) NEW BUSINESS 

a. Racial Equity Reports:  Raemona Little Taylor, Assistant Director, Ann Bertucci, 
Librarian II, Civic Center library reported on the following: 

 

 
 
 
 



 

 

 
 
 

 
 
 



 

 

 
 
 

 
 
 



 

 

 
 
 
 
 

 
 
 



 

 

 
 
 
 

 
 
 



 

 

 
 
 
 
 

 
 



 

 

 
 
 
 
 

 
 
 



 

 

 
 
 

 
 
 
Raemona reported that $30,000 has been allocated from the MCFL budget for the Racial Equity 
Alliance program.  Director Adlawan stated that she greatly appreciated Raemona and Ann for 
all their efforts.  President Ream thanked Ramona and Ann for their presentation. 

 



 

 

(10) DIRECTOR’S REPORT FOR SEPTEMBER – Director Adlawan reported on the 
following: 

 Lana reported that the All Staff Day on Friday, September 22 was amazing and 
everyone had enjoyed themselves.   

 Strategic Planning at staffing level has started:  We had our first meeting on 
Tuesday, September 26. Future meetings will be scheduled in October, 
November, December and culminating with our final meeting in January, 2024. 

 Lana announced that in conjunction with the Novato Unified School District, the 
“My Card” program was launched this week.  

 
(11) ANNOUNCEMENTS –  

 Next Library Commission meeting will be on Wednesday, November 8 at 4pm in 
the Fairfax Library.   

 
(12)  ADJOURNMENT – Meeting ended at @ 3:18 pm 
 



 

 

CIVIC CENTER MEETING ROOM #410B 
3501 Civic Center Drive, San Rafael, CA  94903 

Directions: Travel Highway 101, taking the San Pedro exit north of San Rafael, 
proceed east to the traffic light, turn left at the light.  Turn left to main Civic 
Center Administration Building.  Ample parking available close to the building, 
with no evening time limitations.  Take elevator to the fourth floor, exit right, and 
continue to first hallway Room 410B at end of hallway.  NOTICE:  In order to 
assure a quorum, please let Library Administration know if you are unable to 
attend the meeting (call:  415-473-3222).  

--PROPOSED NOTES-- 
Wednesday, September 13, 2023 

 
 
(1)  CALL TO ORDER 

This meeting was informational, due to a lack of quorum.  Meeting 
started @ 4:02 pm.   
 
 

(2)  ROLL CALL 
Present 
Sue Ream  Nick Javaras  Linda Ward  

 Glynda Christian Claudia Wilson    
       
Absent with Notification 
Alison Blume  Loretta Farley  Anya Schandler  
Ali Iqbal  Sally Hauser  Daniel Sherman 
Ann Kaplan  Margaret Kathrein   
 
Also Present 
Lana Adlawan, Director of County Library Services 
Leching Chan, Administrative Services Associate 
Leslie Galiani, Administrative Services Manager 
Edna Guadiana, Administrative Services Associate 
Raemona Little Taylor, Assistant Director of County Library Services 
Gina Turrini, Administrative Assistant I 
Penny Wells, MCFL Friend’s member 
 

 
 (3)  ADOPTION OF AGENDA M/S/C – Unable to approve, due to a lack of a 

quorum.   
  
(4)  ADOPTION OF June 7, August 9 and September 13, 2023 MINUTES – 

Unable to approve, due to a lack of a quorum.   



 

 

 
 
(5) OPEN TIME FOR PUBLIC EXPRESSION – None 
 
(6)  READING & CORRESPONDENCE FILE – Materials were sent to the Library 

Commission prior to meeting. 
 
(7) PRESIDENT’S REPORT JUNE AND JULY 

President Ream announced the following: 

• President Ream announced that everyone should have received an invitation to 
MCFL's annual All Staff Day on Friday, September 22 at McNear's Beach.  She 
hopes some of the Library Commission can attend. 

 (8)   OLD BUSINESS – NONE 

 
(9) NEW BUSINESS 

a. Measure A Fund Review and Facilities Overview Reports:  Lana Adlawan, 
Director, Leslie Galiani, Administrative Services Manager and Leching Chan, 
Administrative Services Associate reported on the following: 

 
 
 

 
 



 

 

 
 



 

 

 
 



 

 

 



 

 

 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 



 

 

 
 



 

 

 



 

 

 



 

 

 



 

 

 

 



 

 

 

 



 

 

 



 

 

 

President Ream thanked Lana, Leslie and Leching for their presentation. 

(10) DIRECTOR’S REPORT FOR AUGUST – Director Adlawan reported on the following: 

 Lana reminded everyone that All Staff Day in next Friday, September 22.  Please 
let Edna know if you can attend by Monday, September 18.  

 Lana handed out MCFL bilingual T-shirts that were created for all those 
Commissioners in attendance. 
 
 

(11) ANNOUNCEMENTS –  
 Next Library Commission meeting will be on Wednesday, October 11 at 2pm in the 

Inverness Library.  It was suggested that the group get together prior to the meeting 
for lunch. 

 
 

(12)  ADJOURNMENT – Meeting ended at @ 4:44 pm 
 



 

 

MARIN COUNTY FREE LIBRARY 
NOVATO LIBRARY 

1720 Novato Boulevard, Novato, CA  94947 
Directions:  Highway 101 to DeLong Avenue/Downtown exit.  Cross over the 
freeway continue to Novato Blvd (4th stop light), turn right.  Continue north on 
Novato Blvd going through next traffic light.  Pass intersection, the Library is 
on the right-hand side with a red tile roof.  NOTICE:  In order to assure a 
quorum, please let Library Administration know if you are unable to attend the 
meeting (call:  415-473-3222). NOTICE:  In order to assure a quorum, please 
let Library Administration know if you are unable to attend the meeting (call:  
415-473-3222). 

--PROPOSED NOTES-- 
Wednesday, August 9, 2023 

 
 
(1)  CALL TO ORDER 

This meeting was informational, due to a lack of quorum.  Meeting 
started @ 4:07 pm.  Since it had been a long time that the Library 
Commission had met in person in Novato, President Ream requested 
that we go around and have everyone introduced themselves. 
 
 

(2)  ROLL CALL 
Present 
Sue Ream  Nick Javaras  Ann Kaplan   
Sally Hauser  Glynda Christian    

   
       
Absent with Notification 
Alison Blume  Loretta Farley  Anya Schandler  
Claudia Wilson  Linda Ward  Ali Iqbal   
Daniel Sherman Margaret Kathrein  
 
Also Present 
Lana Adlawan, Director of County Library Services 
Daniel Avalos, Library Desk Supervisor, Novato Library 
Hector Garcia, Community Library Specialist, South Novato Library 
Edna Guadiana, Administrative Services Associate 
Raemona Little Taylor, Deputy Director of County Library Services 
Francine Allen, Inverness 
 

 
 (3)  ADOPTION OF AGENDA M/S/C – Unable to approve, due to a lack of 

a quorum.   
  
(4)  ADOPTION OF June 7, 2023 MINUTES – Unable to approve, due to a 

lack of a quorum.   



 

 

 
 
(5) OPEN TIME FOR PUBLIC EXPRESSION – Francine Allen, Member of the Public 

expressed her concerns regarding staffing and hours at the Inverness library. 
 
(6)  READING & CORRESPONDENCE FILE – Materials were sent to the Library 

Commission prior to meeting. 
 
(7) PRESIDENT’S REPORT JUNE AND JULY 

President Ream announced the following: 

• We had a great annual meeting, and Sue thanked the planning committee for a 
job well done; 

• We had a very successful booth at the County Fair this year. 

(8)   OLD BUSINESS – NONE 
 

(9) NEW BUSINESS 
a. Spanish Services Report:  Daniel Avalos, Library Desk Supervisor at the Novato 

Library and Hector Garcia, Community Library Specialist at the South Novato 
Library reported on the following: 
 

 

 
 
 
 
 
 
 



 

 

 
 
 

 
 
 
 

 
 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

President Ream thanked Daniel and Hector for their presentation. 

 

(10) DIRECTOR’S REPORT FOR JUNE AND JULY – Director Adlawan reported on the 
following: 

 We continue to work on Noll & Tam interior refresh projects; hoping to make a 
final decision on what the layouts will look like soon; 

 Started Strategic Plan and want to have ready by January 2024; 
 DPW will do assessment of the Library’s 4 owned properties   

 
(11) ANNOUNCEMENTS –  

 Next Library Commission meeting will be on Wednesday, September 13 at 4pm in 
room 410B in the Civic Center building. 

 
 

(12)  ADJOURNMENT – Meeting ended at @ 5:01 pm 
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MARIN COUNTY FREE LIBRARY 
The Mcinnis Park Golf Club Restaurant 

350 Smith Ranch Road, San Rafael, CA  94903 
 

--PROPOSED MINUTES-- 
Wednesday, June 7, 2023 

 
(1)  CALL TO ORDER 

Meeting called to order @ 5:07 pm. 
 

(2)  ROLL CALL 
Present 
Sue Ream  Nick Javaras  Loretta Farley 

 Ann Kaplan  Anya Schandler  Sally Hauser 
 Claudia Wilson  Linda Ward  Ali Iqbal  

Daniel Sherman  Margaret Kathrein  Glynda Christian 
   

       
Absent with Notification 
Alison Blume        
 
Also Present 
Lana Adlawan, Director of County Library Services 
Ann Bertucci, Librarian I 
Madeline Bryant, Sr. Librarian – Education Initiatives Coordinator 
Leching Chan, Administrative Services Associate 
Jennifer Christinsen, Librarian I/Digital Archivist 
Alejandra Cruz, Learning Bus Project Coordinator 
Janet Doerge, Sr. Librarian – Branch Manager 
Kathleen Fitzhugh Remitz, retired Children’s Librarian   
Leslie Galiani, Administrative Service Manager 
Edna Guadiana, Administrative Services Associate 
Stephanie Hartwell – Mandella, Sr. Librarian – Branch Manager 
Michelle Hirsch, Administrative Services Associate 
Elisa Lacerda, Mobile Library Assistant 
Raemona Little Taylor, Deputy Director of County Library Services 
Kerry Livingston, Community Library Specialist 
Jesse Lumb, Mobile Library Assistant 
Lynn McDermott, Friends of the Marin County Free Library 
Margaret Miles, Sr. Librarian – Branch Manager 
Julia Noble, Friends of the Marin County Free Library 
Eva Patterson, Retired Sr. Librarian – Branch Manager  
Ginny Schultz, Friends of the Marin County Free Library 
Suki Sennett, Friends of the Marin County Free Library 
Brooklyn Swanson, Mobile Library Assistant 
Susan Topor, Friends of the Marin County Free Library 
Keith Waye, Media Specialist 
Penny Wells, Friends of the Civic Center Library



 

 

(3)  ADOPTION OF AGENDA M/S/C – Javaras/Schandler Agenda approved as submitted 
  
(4)  ADOPTION OF May 10, 2023 MINUTES - M/S/C Hauser/Farley  Minutes approved as 

submitted. 
 
(5) OPEN TIME FOR PUBLIC EXPRESSION – None 
 
(6)  READING & CORRESPONDENCE FILE – Materials were sent to the Library 

Commission prior to meeting 
 
(7) PRESIDENT’S REPORT MAY 

President Ream announced and thanked everyone for the accomplishments for the past 
year including: 

 Measure B passed 
 Fairfax Garden Project is terrific 
 7 FTE added to MCFL staff 
 Completed the radio frequency ID projects for checking out materials 
 All library hours have been reinstated 
 BOS recognition during National Library Week 
 Library Commission is back in person 

(8)   OLD BUSINESS – NONE 
 

(9) NEW BUSINESS 
a. Elections of Officers:  Commissioner Kaplan presented the slate of officers for 

2023-2024.   
The slate is: 

(1) Sue Ream, President 
(2) Linda Ward, Vice-President 

M/S/C    Schandler/Javaras--Slate of officers for 2023/2024 accepted as 
presented 

 
b. President Ream acknowledged and thanked all recent retirees, and presented 
a small gift to those present, including Eva Patterson, Kathleen Fitzhugh Remitz, 
and Kerry Livingston.  

 
(10) DIRECTOR’S REPORT FOR MAY – Director Adlawan reported on the following: 

 Lana reported on the FY 2022-23 Goals & Progress Report for the Library 
Commission   
 

(11) ANNOUNCEMENTS –  
 The County Fair is coming up soon, and volunteers are still needed 

 
 

(12)  ADJOURNMENT – M/S Ward/Javaras Meeting adjourned @ 5:14 pm 
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https://marinlibrary.org/blogs/post/let-freedom-read-banned-books-week-2023/
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Monday, September 18, 2023 
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Meeting Held at: Mill Valley Public Library, Creekside Conference Room, 375 Throckmorton Ave 
Mill Valley, CA 94941 
 

Present:  

Board Chair: Lana Adlawan (MCFL)  

Board: Crystal Duran (Belvedere Tiburon), Sarah Frye (College of Marin), Gary Gorka 

(Dominican), Damon Hill (Larkspur), Anji Brenner (Mill Valley), Jill Tokutomi (San Rafael), and 

Abbot Chambers (Sausalito)  

MARINet Staff: Jessica Trenary 

 
Adlawan called the meeting to order at 9:41 a.m.  
 

I. Determination of a Quorum – Yes  

II. Introduction of Guests – Linda W. Braun, Librarians & Educators Online and Eric Meade, 

Whole Mind Strategy Group.  

III. Public Comment Period – None 

IV. Business Topics 

A. Board Working Session (Discussion) ‐ Board discussed principles to guide MARINet, and 

explore their implications for operations, staffing, and structure. 

Note: Sarah Frye (College of Marin) left the meeting at 12:20 pm before Business Topics B‐D. 

B. Board Resolution – Reserve Fund Transfer (Action) – Chambers moves to approve the 

Reserve Fund Transfer Board Resolution, Duran seconds. Kenton (San Anselmo) 

submitted her absentee vote “yes” in writing ahead of the meeting. Unanimously 

approved by a voice vote. 

 
C. Board Resolution – Switch Replacement (Action) – Duran moves to approve the Switch 

Replacement Board Resolution, Brenner seconds. Kenton (San Anselmo) submitted 
her absentee vote “yes” in writing ahead of the meeting. Unanimously approved by a 
voice vote. 
 

D. Board Resolution – Funding for Staffing Consultant (Action) ‐ Chambers moves to 
approve the Funding for Staffing Consultant Board Resolution, Brenner seconds. 
Kenton (San Anselmo) submitted her absentee vote “yes” in writing ahead of the 
meeting. Unanimously approved by a voice vote. 

 

Adlawan adjourned meeting at 1:52 p.m. 

 

Minutes respectfully submitted by Trenary 
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Meeting Held at: Los Gamos Board Room 1600 Los Gamos, Suite #190 San Rafael, CA 94903 
 

Present:  

Board Chair: Lana Adlawan (MCFL)  

Board: Damon Hill (Larkspur), Anji Brenner (Mill Valley), Linda Kenton (San Anselmo), Jill 

Tokutomi (San Rafael), and Abbot Chambers (Sausalito)  

MARINet Staff: Jessica Trenary 

 
Adlawan called the meeting to order at 9:38 a.m.  
 

I. Determination of a Quorum – Yes  

II. Introduction of Guests – None 

III. Public Comment Period – None 

IV. Approval of Minutes from Previous Meeting(s) (Action) – Kenton moves to approve the 

August 2023 meeting minutes, Brenner seconds. Unanimously approved by a voice 

vote.  

V. Business Topics 

A. Board Resolution – Reserve Fund Transfer (Action) – Action held for future Board 
meeting because a unanimous vote of the Governing Board is needed. 

B. Discretionary Purchase Authority for Sys Admin (Action) – Action held for future Board 

meeting because a unanimous vote of the Governing Board is needed. 

 
C. Board Resolution – Switch Replacement (Action) – Action held for future Board meeting 

because a unanimous vote of the Governing Board is needed. 
 

D. CENIC Update (Discussion) – Trenary updated the Board about the status of SmartNet 
re‐purchasing, CENIC equipment refresh, and CA State Library grant application. 
SmartNet is not available for three pieces of crucial CENIC equipment. Trenary again said 
this is the most critical threat facing MARINet. The equipment is necessary for CENIC 
and it would mean a serious outage for all libraries if it failed. Trenary continues to work 
with David “Coop” Cooper on the equipment refresh list and simultaneously moving 
forward with the CA State Library grant application. MARINet was granted an UEI 
number and can move forward with requesting federal grants. The Board asked Trenary 
to subscribe to Cisco SmartNet monitoring for 6 months for 5 days/week for the eligible 
equipment. 
 

E. MARINet Meetings – Alternates, Zoom link (Discussion) – The Board will continue to 
meet in person at Los Gamos. Board alternates forms were collected from each of the 
public libraries. Board members may submit their vote on Board Resolutions in writing 
before the meeting to the Systems Administrator to be read at the time of the vote. The 
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Board is also in favor of calling a special meeting if action needs to be taken and not all 
members are in attendance of the regular monthly meeting.  
 

F. Staffing Consultant – Update (Discussion) – Trenary has worked with the consultants to 
schedule the half‐day working session for Monday September 18, 2023. She will create 
and post the official agenda.  
 

G. Board Resolution – Funding for Staffing Consultant (Action) ‐ Action held for future 
Board meeting because a unanimous vote of the Governing Board is needed. 
 

H. Training – Pronouns for Staff (Discussion) – Brenner and Tokutomi gathered information 
about trainers in this space. Because the CWG has paused their technological 
implementation, Brenner and Tokutomi will share the information they gathered with 
the Board and libraries can coordinate trainings independently or collaboratively, but 
not MARINet‐wide.   

 
I. Loading School Cards (Discussion) – Trenary described the workflow of collaboration 

between MARINet and the public library to load school cards. Trenary described the 
minimum time periods needed for each of MARINet’s tasks and said she would train 
library staff on their part of the project. She recommended libraries give themselves 
more time to work on the project than they would think they need because questions 
and issues can arise.  

 

VI. Standing Agenda Items 

A. Collaboration/Partnership (Discussion) –  

 Sausalito has met with new MCFL Marin City branch manager 

 San Rafael and MCFL are both represented at the Marin Senior Fair 

 Larkspur and Corte Madera are working together in their local schools  

 Libraries have various events and promotions for Library Card Sign‐up Month 

B. Systems Administrator Report (Discussion) – Trenary said the next Sierra upgrade to 6.0 

is scheduled for 9 pm on Tuesday Sept. 26th. There will be a period of 1‐2 hours of 

downtime for all services. She also pointed out that August had the most online library 

card sign ups ever – over 500 patrons.  

C. Topics for Future Agenda (Discussion)  

 CENIC Hardware Refresh (Action) 

 Hoopla Records (Discussion) 

 Discretionary Purchase Authority for Sys Admin (Action) 
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 Equity (Discussion) ‐ Anji 

D. Library Announcements (Discussion) 

 Brenner – Lots of exciting programing coming up – several prominent cookbook 

authors, live podcasting, and a library card challenge with prizes. 

 Tokutomi – AMH project continues moving forward. Considering options for new 

library website. 

 Adlawan – Pilot of Meescan self‐check kiosks (https://meescan.com/) which are 

wireless and are about the size of an i‐Pad. 

 Chambers – In process of hiring a 30‐hour a week marketing and programming 

staff person. 

 Kenton – Added a telescope to their newly rebranded “Library of Things,” which 

will align with programming around space. Worked successfully with and 

appreciative of the Marin Stargazers group for their assistance.  

 

Adlawan adjourned meeting at 10:55 a.m.  

 

Minutes respectfully submitted by Trenary 
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