
 

                                                       
 
Late agenda material can be inspected in Library Administration, between the hours of 8:00 a.m. and 
5:00 p.m (Monday-Friday).  Library Administration is located in Room 414 Marin County Civic Center, 

3501 Civic Center Drive, San Rafael. 
 

All County public meetings are conducted in accessible locations.  If you require American Sign Language 
interpreters, assistive listening devices or other accommodations to participate in this meeting, these may be 

requested by calling (415) 473-3222 (Voice) or (415) 473-6172 (TTY) at least 72 hours in advance.  Copies of 
documents used in this meeting are available in accessible formats upon written request.  

 
LIBRARY COMMISSION AGENDA FOR 12/13/23 MTG 

 
 

 
 

 
 
 
 

Anne T. Kent/Map Annex Room & MCFL Technical Services 
1600 Los Gamos Drive, Suite 180, San Rafael, CA  94903 

Directions:  Highway 101 Take Lucas Valley Road to 1600 Los Gamos Drive. Follow the signs 
reading “Main Lobby” or “Sheriff” until once past the second building on the left you turn left into the 
driveway leading into the parking lot (If you reach the YMCA you’ve gone too far). Continue down 
the driveway until past the edge of the building on the left, then turn left and find a parking spot in 
front of the building. Enter through Lobby B and immediately on the left is the entrance to Suite 180 
– MCFL.  
NOTICE:  In order to assure a quorum, please let Library Administration know if you are unable to 
attend the meeting (call:  415-473-3222). 
 

“Always be on the lookout for the presence of wonder.”  
EB White 

ITEM PRESENTER  STATUS 
4:00 1. Call to Order Ream  Action 
 2. Roll Call Ream Action 
 3.   Approval of Agenda Ream Action 
  4. Approval of November 8, 2023 

       meeting minutes Ream Action 
 5. Open Time for Public Expression 
 6. Reading & Correspondence File Ream Information  
 7. President’s Report for November Ream Information 
 8. Old Business  
 9. New Business 

 a.  Change May 8, 2024 Lib Com Mt  Ream Action  
      to May 15 – still in Stinson Beach   

 b.  Strategic Plan  Adlawan Information  
 10. Director’s Report for November Adlawan Information  

11. Announcements Ream Information  
5:30 12. Adjournment Ream Action 

MARIN COUNTY FREE LIBRARY COMMISSION 
Proposed Agenda 

Wednesday, December 13, 2023 
4:00 p.m. 



 

                                                       
 
Late agenda material can be inspected in Library Administration, between the hours of 8:00 a.m. and 5:00 p.m (Monday-
Friday).  Library Administration is located in Room 414 Marin County Civic Center, 3501 Civic Center Drive, San Rafael. 

 

All County public meetings are conducted in accessible locations.  If you require American Sign Language interpreters, assistive 
listening devices or other accommodations to participate in this meeting, these may be requested by calling (415) 473-3222 (Voice) or 

(415) 473-6172 (TTY) at least 72 hours in advance.  Copies of documents used in this meeting are available in accessible formats 
upon written request.  

 
     LIBRARY COMMISSION          AGENDA FOR 12/13/23 MEETING 

 

Numbered List of attachments: 
4.   Minutes for November 8, 2023 

11.    Library Director’s Report for November 
 
Unnumbered Attachments: 

MARINet Board minutes of October 5, 2023 held online and at Library Tech Board Room  
 
Marin County Free Library 
3501 Civic Center Drive, Suite #414, San Rafael CA  94903 www.marinlibrary.org 
  
Brown Act:  
The legislative body of a local agency may use teleconferencing in connection with any meeting or proceeding 
authorized by law. Cal. Gov't Code §54953(b)(1). A "teleconference" is "a meeting of a legislative body, the members 
of which are in different locations, connected by electronic means, through either audio or video, or both." Cal. Gov't 
Code § 54953(b)(4). A local agency may provide the public with additional teleconference locations. Cal. Gov't Code 
§ 54953(b)(4).  
The teleconferenced meeting must meet the following requirements:  
(1) it must comply with all of the Act's requirements applicable to other meetings;  
(2) all votes must be taken by roll call;  
(3) agendas must be posted at all teleconference locations and the meeting must be conducted in a manner that 
protects the statutory and constitutional rights of the parties or public appearing before the body;  
(4) each teleconference location must be identified in the notice and agenda and each location must be accessible to 
the public;  
(5) during the teleconferenced meeting, at least a quorum of the members of the legislative body must participate 
from locations within the boundaries of the body's jurisdiction; and  
(6) the agenda must provide the public with an opportunity to address the legislative body at each teleconference 
location. Cal. Gov't Co).  
 
Meeting Locations 
Bolinas Library               14 Wharf Road, Bolinas, CA  94924 
Civic Center Library  3501 Civic Center Drive, Ste. #427, San Rafael, CA  94903 
Corte Madera Library  707 Meadowsweet Drive, Corte Madera, CA  94925 
Fairfax Library   2097 Sir Francis Drake Blvd., Fairfax, CA  94930 
Inverness Library   15 Park Avenue, Inverness, CA  94937 
Marin City Library   164 Donahue Street, Marin City, CA  94965 
Novato Library   1720 Novato Blvd., Novato, CA  94947 
Point Reyes Station Library 11431 State Route One, Point Reyes Station, CA  94956 
South Novato Library  931 C Street, Novato, CA  94949 
Stinson Beach Library  3521 Shoreline Highway, Stinson Beach, CA, 94970 
 
 

e:\msw/sec/libcom/2023packets/com23-11-08a 

http://www.marinlibrary.org/


 

 

Fairfax Library 
2097 Sir Francis Drake Boulevard, Fairfax, CA  94930 

 
DIRECTIONS: Take the Sir Francis Drake Blvd to Fairfax; continue past the 
town center, the Library is on left side of the road, past Azalea Street.  St. Rita’s 
church is across the road from Library.  If you reach Olema Rd, you have gone 
too far. NOTICE: In order to assure a quorum, please let Administration know if 
you are unable to attend the meeting (415-473-3222). 

 

--PROPOSED MINUTES-- 
Wednesday, November 8, 2023 

 
 
(1)  CALL TO ORDER 

Meeting called to order at 4:03pm  
 
 

(2)  ROLL CALL 
Present 
Sue Ream  Nick Javaras  Linda Ward  

 Claudia Wilson  Anya Schandler Ann Kaplan 
Sally Hauser  Alison Blume  Amelia Lahn  
  
       
Absent with Notification 
Loretta Farley  Ali Iqbal  Daniel Sherman 
Margaret Kathrein Glynda Christian  
 
Also Present 
Lana Adlawan, Director of County Library Services 
Edna Guadiana, Administrative Services Associate 
Stephanie Hartwell-Mandella, Branch Manager, Corte Madera Library 
Iris Meinolf, Librarian I-Children’s, Fairfax Library 
Raemona Little Taylor, Assistant Director of County Library Services 

 
 
 (3)  ADOPTION OF AGENDA M/S/C – M/S Ward/Javares Agenda approved 

as submitted.   
  
(4)  ADOPTION OF June 7, August 9 and September 13, and October 11, 

2023 MINUTES M/S/C  Javaras/Hauser Minutes approved as submitted.   



 

 

 
 
(5) OPEN TIME FOR PUBLIC EXPRESSION – None 
 
(6)  READING & CORRESPONDENCE FILE – Materials were sent to the Library 

Commission prior to meeting. 
 
(7) PRESIDENT’S REPORT JUNE AND OCTOBER 

President Ream announced the following: 

• President Ream announced that we still have a vacancy in District 3 and District 
4.  It was suggested that we post these vacancies soon. 

• Next Month’s meeting on 12/13 has typically been a Holiday potluck, would anyone 
like to take the lead on this?  Commissioner Lahn volunteered to take the lead on 
this. 
 

(8)   OLD BUSINESS – NONE 

 
(9) NEW BUSINESS 

a. Children’s Services Reports:  Stephanie Hartwell-Mandella, Branch Manager for 
the Corte Madera Library and Iris Meinolf, Librarian I-Children’s for the Fairfax 
Library reported on the following: 

 

 
 
 
 
 
 



 

 

 
 
 
 

 
 

 
 
 



 

 

 
 
 
 
 
 

 
 

 
 
 



 

 

 
 
 

 
 

 
 



 

 

 
 
 
 

 
 
 

 
 

 

President Ream thanked Stephanie and Iris for their presentation. 



 

 

(10) DIRECTOR’S REPORT FOR AUGUST – Director Adlawan reported on the following: 

 We’ve rewrapped the bookmobile, and it looks very beautiful; 
 We’ve issued 7,000 library cards this past month in the Novato Unified School 

District; 
 We’ve selected 30 artists for our Artists on the Wall Program – There is currently 

a display in the Civic Center; 
 We have 7 active recruitments in process; 
 We’re in the middle of Strategic Planning – Our consultants would like to join the 

December Library Commission meeting; 
 There is a new book club model “Novato Reads” 

 
Commissioner Kaplan requested that we invite selectors to come to a future Library 
Commission meeting. 
 

(11) ANNOUNCEMENTS –  
 Next Library Commission meeting will be on Wednesday, December 13, in the 

Anne T. Kent/Map Annex Room & MCFL Technical Services 
 
 

(12)  ADJOURNMENT – Meeting ended at @ 4:44 pm 
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In-Person Programs FY 22-23 FY 21-22 % 

Youth (0-11) 1110 377 194.43% 

Youth Attendance 31061 10461 197% 

Teen (12-18) 104 26 300% 

Teen Attendance 1430 123 1062. 60% 

Adult (18+) 368 161 128.57% 

Adult Attendance 3777 1382 173.29% 

Collections FY 22-23 FY 21-22 % 

Physical Circulation 2288743 1118657 104.6 % 

Digital Circulation 484354 436998 10.8% 

Total Circulation 2, 773,097 1,555,655 78.25% 
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Meeting Held at: Los Gamos Board Room 1600 Los Gamos, Suite #190 San Rafael, CA 94903 
 

Present:  

Board Chair: Lana Adlawan (MCFL)  

Board: Crystal Duran (Belvedere Tiburon), Sara Frye (College of Marin), Damon Hill (Larkspur), 

Anji Brenner (Mill Valley), Linda Kenton (San Anselmo), Jill Tokutomi (San Rafael), and Abbot 

Chambers (Sausalito)  

MARINet Staff: Jessica Trenary 

 
Adlawan called the meeting to order at 9:32 a.m.  

I. Determination of a Quorum – Yes  

II. Introduction of Guests – None 

III. Public Comment Period – A member of the public had three comments:  

1. The barcode sticker created by the barcode duplicator wears away and then the 

barcode is not able to be scanned.  

2. OverDrive has no mechanism to deliver the PDF insert that should accompany 

some e‐audiobook titles. The patron has to go to the publisher’s website for the 

materials that Overdrive should provide.  

3. The display of DVDs at Northgate is pleasing and makes browsing easier, as 

compared to other libraries where only the DVD spines are facing out.  

IV. Approval of Minutes from Previous Meeting(s) (Action) – Brenner moves to approve the 

September 7 and September 18, 2023 meeting minutes, Chambers seconds. Kenton 

abstained, otherwise unanimously approved by a voice vote.  

V. Business Topics 

A. CENIC – SmartNet, CA Grant, Equipment Refresh (Action) – Trenary said that SmartNet 

coverage on eligible equipment is in place until March 2024. In February, the need will 

be reviewed and the contracts will be extended if necessary. The CA Grant is ready to be 

submitted. Trenary reviewed the equipment recommendations by Marin IT and their 

projected costs to install the equipment. Duran recommended confirming the timing 

requirements around spending the grant funds. Chambers moves to approve Trenary 

submitting the CENIC grant application to CA State for up to $200,000 for CENIC 

equipment and installation, Kenton seconds. Unanimously approved by a voice vote. 

B. Board Resolution – CENIC Hardware Equipment (Action) ‐ Duran moves to approve the 

Board Resolution for CENIC Hardware Equipment, Tokutomi seconds. Unanimously 

approved by a voice vote. 

 
C. Discretionary Purchase Authority for Sys Admin (Action) ‐ Duran moves to approve the 

forthcoming Board Resolution for Discretionary Purchase Authority for Sys Admin with 
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a clarification on the funding sources, Tokutomi seconds. Unanimously approved by a 
voice vote. 
 

D. Staffing Consultant – Update (Discussion) – Adlawan led a discussion around the review 
of the Board working session with Whole Mind Strategy Group on September 18th as 
well as their draft MARINet purpose and principles. Trenary will send the Board’s 
feedback to the consultants.  

 
E. BiblioCommons Analytics (Action) – Chambers moves to approve using unspent 

SimplyE funds to purchase BiblioCommons Analytics consulting time for $2,250, 
Kenton seconds. Unanimously approved by a voice vote. 

 

VI. Standing Agenda Items 

A. Collaboration/Partnership (Discussion) –  

 San Rafael, Larkspur, and MCFL are working with Marin Community Clinics to do 

outreach. The libraries would consider working on a joint “Inspiration Grant” from 

CA State Library.  

 COM’s 2025 Common Read will feature Poet Laureate, Ada Limón. Mill Valley and 

Belvedere Tiburon were interested in collaborating on events.  

 Libraries are working on their report for CA State’s yearly Public Libraries Survey. 

Libraries shared trends they are seeing, like rise in number of library card holders.  

B. Equity (Discussion) – Chambers led a discussion around the demographics of 

librarianship, looking at Data USA, a project of Deloitte, Datawheel, and Cesar Hidalgo, 

Professor at the MIT Media Lab and Director of Collective Learning.  

C. Systems Administrator Report (Discussion) – Trenary mentioned a successful 

implementation of Quick Click and the Sierra 6.0 upgrade. She also noted that she is 

working with Innovative Rep, Tom McNamara, on multi‐year renewal pricing to present 

to the Board at a future meeting.  

D. Topics for Future Agenda (Discussion)  

 Staffing Consultants Report (Discussion) 

 CENIC Hardware Refresh (Discussion) 

 Proposal to Reformat Equity Discussion (Discussion) – Anji 

 Hoopla Subscription and Hoopla Records (Discussion) 

 Reserve Fund Policy – which would include the specific amount of money to be 

kept in reserve, the purpose of the fund, and the allowable balances (Discussion) 

 Innovative Sierra Multi‐Year Renewal Pricing (Discussion) 
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E. Library Announcements (Discussion) 

 Chambers – Sausalito lost an excellent Children/Teen Librarian to a career 

advancement opportunity at another library. The library made a job offer to a 

candidate for a new 30 hour/week Program and Marketing position.  

 Frye ‐ Emory Douglas opening reception is October 5 and the culmination event, 

An Evening with Emory Douglas, is on October 26, 2023, from 5‐8 pm. 200+ people 

have already signed up and it’s free and open to the public.  

 Adlawan – Hiring for MCFL’s Learning Bus. Experience working with children and 

bilingual preferred, no special license required to drive the bus, training will be 

provided.   

 

Adlawan adjourned meeting at 11:10 a.m.  

 

Minutes respectfully submitted by Trenary 
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