
Late agenda material can be inspected in Library Administration, between the hours of 8:00 a.m. and 
5:00 p.m (Monday-Friday).  Library Administration is located in Room 414 Marin County Civic Center, 

3501 Civic Center Drive, San Rafael.

All County public meetings are conducted in accessible locations.  If you require American Sign Language 
interpreters, assistive listening devices or other accommodations to participate in this meeting, these may be 

requested by calling (415) 473-3222 (Voice) or (415) 473-6172 (TTY) at least 72 hours in advance.  Copies of 
documents used in this meeting are available in accessible formats upon written request.  

LIBRARY COMMISSION AGENDA FOR 03/13/24 MTG 

South Novato Library 
931 C Street, Novato, CA  94949 

Directions:  From either North or South 101 exit at Nave Drive and turn onto Main Gate Rd. 
Follow Main Gate Road to C Street and turn left.  The Library is past the North Bay 
Children’s Center on the right.  In order to assure a quorum, please notify us, if you are 
unable to attend meeting 473-3222. 

“There is always light. If only we’re brave enough to see it. If only we’re brave enough to be it.” 
– Amanda Gorman 

ITEM PRESENTER  STATUS 
4:00pm 1. Call to Order Ream Action 

2. Roll Call Ream Action 
3. Approval of Agenda Ream Action 
4. Approval of February 16, 2024

meeting minutes Ream Action 
5. Open Time for Public Expression
6. Reading & Correspondence File Ream Information 
7. President’s Report for February Ream Information 
8. Old Business

a. Strategic Plan Update Adlawan Information 
b. Annual Event Committee Ream Information 

9. New Business
a. Measure A/B Fund Review Galiani/Chan 

Facilities Overview /Adlawan Information 
b. Measure B Formula Adlawan/Galiani Action 

10. Director’s Report for February 2024 Adlawan Information 
11. Announcements Ream Information 

5:30pm 12. Adjournment Ream Action 

MARIN COUNTY FREE LIBRARY COMMISSION 
Proposed Agenda 

Wednesday, March 13 2024 
4:00 p.m. 
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All County public meetings are conducted in accessible locations.  If you require American Sign Language interpreters, assistive 
listening devices or other accommodations to participate in this meeting, these may be requested by calling (415) 473-3222 (Voice) or 

(415) 473-6172 (TTY) at least 72 hours in advance.  Copies of documents used in this meeting are available in accessible formats 
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  LIBRARY COMMISSION    AGENDA FOR 03/13/24 MEETING 

Numbered List of attachments: 
4. Minutes for February 16, 2024
9.a   Measure A Fund Review 

11. Library Director’s Report for January

Unnumbered Attachments: 
MARINet Board minutes of January 14, 2024 held at Library Technical Services, 1600 Los 
Gamos, Suite #180 San Rafael, CA  94903 

Marin County Free Library 
3501 Civic Center Drive, Suite #414, San Rafael CA  94903 www.marinlibrary.org 

Brown Act:  
The legislative body of a local agency may use teleconferencing in connection with any meeting or 
proceeding authorized by law. Cal. Gov't Code §54953(b)(1). A "teleconference" is "a meeting of a 
legislative body, the members of which are in different locations, connected by electronic means, 
through either audio or video, or both." Cal. Gov't Code § 54953(b)(4). A local agency may provide 
the public with additional teleconference locations. Cal. Gov't Code § 54953(b)(4).  
The teleconferenced meeting must meet the following requirements:  
(1) it must comply with all of the Act's requirements applicable to other meetings;  
(2) all votes must be taken by roll call;  
(3) agendas must be posted at all teleconference locations and the meeting must be conducted in a 
manner that protects the statutory and constitutional rights of the parties or public appearing before 
the body;  
(4) each teleconference location must be identified in the notice and agenda and each location must 
be accessible to the public;  
(5) during the teleconferenced meeting, at least a quorum of the members of the legislative body 
must participate from locations within the boundaries of the body's jurisdiction; and  
(6) the agenda must provide the public with an opportunity to address the legislative body at each 
teleconference location. Cal. Gov't Co).  

Meeting Locations 
Bolinas Library    14 Wharf Road, Bolinas, CA  94924 
Civic Center Library 3501 Civic Center Drive, Ste. #427, San Rafael, CA  94903 
Corte Madera Library 707 Meadowsweet Drive, Corte Madera, CA  94925 
Fairfax Library  2097 Sir Francis Drake Blvd., Fairfax, CA  94930 
Inverness Library 15 Park Avenue, Inverness, CA  94937 
Marin City Library 164 Donahue Street, Marin City, CA  94965 
Novato Library  1720 Novato Blvd., Novato, CA  94947 
Point Reyes Station Library 11431 State Route One, Point Reyes Station, CA  94956 
South Novato Library  931 C Street, Novato, CA  94949 
Stinson Beach Library  3521 Shoreline Highway, Stinson Beach, CA, 94970 

e:\msw/sec/libcom/2024packets/com24-02-16a 

http://www.marinlibrary.org/
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MARIN CITY LIBRARY  
164 Donahue Street, Marin City, CA 94965 

Marin City Library – 164 Donahue Street, Marin City, CA 94965 

Directions: Highway 101 to the Marin City exit, from the north turn right onto 
Donahue Street; from the south take the off-ramp circling around onto Bridge Blvd. 

To the stoplight, turning left onto Donahue Street, continue circling around on 
Donahue until you reach the stop sign on the corner of Donahue and Drake. Turn 

right on Drake and look for parking. The library is located on the corner of 
Donahue and Drake with doors facing Drake Street. Notice: In order to assure a 

quorum, please let Library Administration know if you are unable to attend the 
meeting (call: 415-473-3222) 

--PROPOSED MINUTES-- 
Friday, February 16, 2024 

(1)  CALL TO ORDER 
There was a quorum. Meeting called to order @ 10:05 am. 

(2)  ROLL CALL 
Present 
Ann Kaplan      Claudia Wilson Linda Ward 
Sally Hauser       Nick Javaras   Amelia Lahn 
Margaret Kathrein    Sue Ream   

Absent with Notification 
Ali Iqbal Daniel Sherman  Glynda Christian 
Anya Schandler 

Also Present 
Lana Adlawan, Director of County Library Services 
Raemona Little Taylor, Assistant Director of Library – Public Services  
Gina Turrini, Administrative Assistant I  
Leslie Galliani, Administrative Services Manager  
Leching Chan, Administrative Services Technician 
Madeline Bryant, Senior Librarian-Education Initiatives Coordinator – W. Marin 
Natalie McCall, Senior Librarian- Education Initiatives Coordinator – South Novato 
Rashida Skaar, Senior Librarian- Education Initiatives Coordinator – Marin City 
Amanda Kondrashova – Librarian I – Marin City 
Etienne Douglas – Library Technology Program Coordinator – Marin City 

(3)  ADOPTION OF AGENDA M/S/C – Ream Agenda approved as submitted 

(4) ADOPTION OF January 10, 2024 MINUTES - M/S/C Javaras/Hauser 
Minutes approved as submitted.
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(5) OPEN TIME FOR PUBLIC EXPRESSION – Ann Kaplan wanted to say to the group that 
she was grateful of the updates the library gives every month. 

(6)  READING & CORRESPONDENCE FILE – Materials were sent to the Library 
Commission prior to meet 

(7) PRESIDENT’S REPORT FOR JANUARY 

President Ream reported the following: 

• Sue let the commission know that they are looking for volunteers for the June Social
meeting.

(8) OLD BUSINESS 
Lana Adlawan gave an update on the Strategic Plan with a slide show walk through of 
what the timeline has been of this plan from 2016 to now. This included going over the 
info and statistics that have been put together by the planning committee and the 
strategic planners. Lana Adlawan and Natalie McCall answered questions regarding how 
we received the statistical data and how metrics were measured.  At this time Sue Ream 
amended that we move the Education Equity Initiatives Update to the first item for New 
business.  Old business ended at 10:52am.  

(9) NEW BUSINESS – 
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 Sue Ream thanked Madeline, Natalie and Rashida for their presentation.  At the end of this 

meeting Sue and Lana proposed that the Measure A Update be moved to the March 13, 2024 
meeting. President motioned and membership approved. 
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(9) DIRECTOR’S REPORT FOR JANUARY 2024 – Director Adlawan reported on the 
following: 

  Lana spoke regarding Barbra Madrid of the Book Place receiving the Spirit of Novato 
honor and has been a volunteer in many capacities for the past 50 years.  

 Reported that we are currently at 10% vacancy rate for positions across the library system.  
This is the lowest its ever been.  

 Lana introduced Etienne Douglas the head of the Marin City Maker Space / The Lab to 
the assembled membership.  
 

(10) ANNOUNCEMENTS – The next meeting will be on March 13, @ 4pm in the South 
Novato Library.  

 

(11)  ADJOURNMENT – M/S Hauser/Javaras Meeting adjourned @ 11:33 am 



2470 & 2480 0 1 2 3 4

5 Year Projection
Actuals 

FY 2016-17

Actuals 

FY 2017-18

Actuals 

FY 2018-19

Actuals 

FY 2019-20

Actuals 

FY 2020-21

Actuals 

FY 2021-22

Actuals

FY 2022-23

Adopted Budget 

FY2023-24

Projected 

FY 2023-24

Projected 

FY 2024-25

Projected 

FY 2025-26

Projected 

FY 2026-27

Projected 

FY 2027-28

Projected 

FY 2028-29

Property Taxes (12,658,651)$     (13,083,655)$     (13,726,973)$     (14,300,383)$     (14,898,529)$     (16,106,558)$     (16,608,851)$     (15,794,295)$               (16,043,428)$          (16,284,079)$     (16,528,340)$     (16,776,265)$     (17,027,909)$      (17,283,328)$     

Measure A (2,466,059)$       (2,519,181)$       (2,575,190)$       (2,628,357)$       (2,689,034)$       (2,718,156)$       (2,791,066)$       (2,845,000)$                 (2,906,403)$            

Measure B (4,700,000)$       (4,803,400)$       (4,909,075)$       (5,017,074)$        (5,127,450)$       

Other Revenue (960,282)$           (1,327,027)$       (2,800,054)$       (3,117,738)$       (3,583,764)$       (2,829,858)$       (1,834,940)$       (3,017,660)$                 (3,254,367)$            (3,643,645)$       (4,063,459)$       (4,533,489)$       (5,057,675)$        (5,642,495)$       

Total Revenue (16,084,992)$     (16,929,863)$     (19,102,217)$     (20,046,478)$     (21,171,327)$     (21,654,572)$     (21,234,857)$     (21,656,955)$               (22,204,198)$         (24,627,725)$     (25,395,199)$     (26,218,829)$     (27,102,659)$     (28,053,273)$     

-$                         -$                     -$                     -$                     -$                     -$                     

Salaries and Benefits 11,067,637$      10,984,029$      11,458,067$      11,448,501$      11,361,377$      12,347,887$      11,682,984$      14,846,312$                11,312,384$           14,950,236$      15,054,888$      15,160,272$      15,266,394$       15,373,259$      

Services and Supplies 3,544,562$         3,346,768$         3,273,044$         3,674,271$         3,849,098$         4,020,302$         4,151,505$         4,780,113$                  4,680,113$             4,778,395$         4,878,742$         4,981,195$         5,085,800$         5,192,602$         

Capital Assets 48,987$              396,326$            729,032$            396,775$            1,660,234$         696,130$            467,422$            2,148,016$                  1,809,609$             2,600,000$         2,600,000$         2,600,000$         2,600,000$         2,600,000$         

Other Expenses 667,245$            380,737$            493,666$            1,002,795$         1,381,186$         1,681,854$         1,111,629$         2,256,834$                  1,332,843$             1,598,079$         1,916,096$         2,297,400$         2,754,582$         3,302,744$         

Total Expenses 15,328,431$      15,107,860$      15,953,809$      16,522,342$      18,251,895$      18,746,173$      17,413,540$      24,031,275$                19,134,949$           23,926,710$      24,449,726$      25,038,867$      25,706,776$       26,468,605$      

Net Library Costs (756,561)$          (1,822,003)$       (3,148,408)$       (3,524,136)$       (2,919,432)$       (2,908,399)$       (3,821,317)$       2,374,320$                  (3,069,249)$            (701,014)$          (945,473)$          (1,179,963)$       (1,395,883)$        (1,584,669)$       

as of 1-31-2024

5 YR Growth Rate

Property Taxes 1.5%

Measures A & B 2.2%

Other Revenue 12.9%

Total Revenue 4.5%

Salaries & Benefits 0.7%

Services & Supplies 2.1%

Capital Assets 141.3%

Other Expenses 19.9%

Total Expenses 4.5%

MARIN COUNTY FREE LIBRARY



 Measure A 0 1 2 3 4

5 Year Projection Actuals 

FY 2016-17

Actuals 

FY 2017-18

Actuals 

FY 2018-19

Actuals 

FY 2019-20

Actuals 

FY 2020-21

Actuals 

FY 2021-22

Adopted 

Budget 

FY 2022-23

Projected

FY 2022-23

Projected 

FY 2023-24

Projected 

FY 2024-25

Projected 

FY 2025-26

Projected 

FY 2026-27

Projected 

FY 2027-28

Measure A (2,466,059)$     (2,519,181)$     (2,575,190)$     (2,628,357)$     (2,689,034)$     (2,718,156)$     (2,800,000)$     (2,777,955)$                (2,839,070)$           

Other Revenue (40,260)$           (31,372)$           (12,324)$           (12,970)$           (41,301)$           (37,979)$           (23,563)$           (24,081)$                     (24,611)$                 

Total Revenue (2,506,319)$     (2,550,553)$     (2,587,514)$     (2,641,327)$     (2,730,335)$     (2,756,135)$     (2,823,563)$     (2,802,036)$                (2,863,681)$           -$                  -$                  -$                  -$                     

-$                         -$                  -$                  -$                  -$                     

Services and Supplies 49,554$            67,992$            46,678$            103,694$          155,197$          17,345$            26,928$            27,493$                       28,070$                  

Capital Assets 11,195$            158,236$          702,295$          195,483$          580,819$          248,549$          1,000,000$      1,000,000$                 1,000,000$            

Other Expenses 1,918,601$      1,782,286$      1,865,055$      2,130,426$      2,312,704$      2,254,238$      2,504,170$      2,579,295$                 2,656,674$            

Total Expenses 1,979,350$      2,008,514$      2,614,028$      2,429,603$      3,048,720$      2,520,132$      3,531,098$      3,606,788$                 3,684,744$            

Net Library Costs (526,969)$        (542,039)$        26,514$            (211,724)$        318,385$          (236,003)$        707,535$          804,752$                    821,063$                -$                  -$                  -$                  -$                     

5 YR Growth Rate

Property Taxes 1.5%

Measure A 2.2%

Other Revenue 12.9%

Total Revenue 4.5%

Salaries & Benefits 0.7%

Services & Supplies 2.1%

Capital Assets 141.3%

Other Expenses 19.9%

Total Expenses 4.5%

MARIN COUNTY FREE LIBRARY



County 
Contribution

Fiscal Year FY 15-16 FY 16-17 FY 17-18 FY18-19 FY19-20 FY20-21 FY21-22 FY22-23 FY23-24 as of FY17-18 FY 17-18 FY 20-21 FY 20- 21 FY 21-22 FY 21-22 FY21-22 FY22-23 FY 22-23 FY23-24
CAPITAL IMPROVEMENT PROJECTS: $500K $500K $500K $500K $500K $500K $1M $1M $1M 1/31/2024 $175K $100K $50K $1.5M $76K $360K $700K $7.961M
CA Room (Annex) 134,372$   11,195$     9,421$      154,988$         154,988$      
CCE Raker Assessment 11,102$      11,102$           11,102$        CALIF ROOM (CA) 154,988$       
CCE Lobby Upgrades 5,675$        5,675$              5,675$           CIVIC CENTER (CCE) 106,331$       
CCE Electrical Panels 35,595$     24,779$    60,374$           60,374$        CORTE MADERA (CMA) 1,944,018$    
CCE: Café Counter Project 19,180$      19,180$           19,180$        FAIRFAX (FAI) 1,567,169$    
CCE Friends: Café Counter Project -$                       10,000$     10,000$        NOVATO (NOV) 1,745,436$    
CMA Racker Assessment 11,102$      11,102$           11,102$        MARIN CITY (MCI) 2,664$           
CMA Study Improve and/or Replace 6,500$        6,500$              6,500$           SOUTH NOVATO (SNO) 57,700$         
CMA: Bike Rack Project 37,991$      37,991$           37,991$        LEARNING BUS 350,000$       
CMA Electrical Panels 35,595$     24,779$    60,374$           60,374$        LOS GAMOS 29,621$         
CMA Air Quality 1,248$       1,248$              1,248$           RADIO FREQUENCY IDENTIFICATION 539,801$       
CMA Children's Pit Construction -$                       35,534$    35,534$        REFRESH PROJECT 347,012$       
CMA Children's Rm Shelving -$                       40,613$    40,613$        TOTAL PROJECT EXPENDITURES 6,844,740$    
CMA PROJECTS: Roof Repairs, Fire Safety 148,578$  194,276$    219,444$  29,998$     52,998$     645,294$         554,808$   371,356$      140,748$    1,712,206$   
CMA HVAC Project - Meas A 38,450$     38,450$           38,450$        
FAI Racker Assessment 11,102$      11,102$           11,102$        
FAI Lobby Upgrades 5,675$        5,675$              5,675$           
FAI Electrical Panels 35,595$     24,779$    60,374$           60,374$        
FAI Path of Travel 43,533$    64,630$      108,163$         108,163$      
FAI ADA Parking Spot -$                       49,989$  49,989$        
FAI Roof 65,580$    120,249$    36,512$     10,206$     232,547$         232,547$      
FAI Garden Design -$                       12,540$        12,540$        
FAI Garden Project - Non Meas A -$                       2,662$           68,324$      326,046$    28,800$      425,832$      
FAI Life & Safety 41,267$     292,113$  327,567$  660,947$         660,947$      
NOV Racker Assessment 11,102$      11,102$           11,102$        
NOV Lobby Upgrades 5,675$        5,675$              5,675$           
NOV Friends: Landscape -$                       15,000$     15,000$        
NOV Electrical Panels 35,595$     24,779$    60,374$           60,374$        
NOV HVAC 35,624$     43,240$    780,238$   859,102$         859,102$      
NOV  PROJECTS: Roof, Fire Safety, Children's Rm 85,334$    114,336$    152,001$  8,112$       359,783$         429,847$   4,553$           794,183$      
MCI - Furniture 2,664$        2,664$              2,664$           
SNO: Landscape & Hardscape 21,700$      21,700$           21,700$        
SNO Hardscape 36,000$       36,000$           36,000$        
Marin Community Foundation: Learning Bus -$                       100,000$  100,000$      
Marin County Library Foundation: Learning Bus -$                       50,000$     50,000$        
General Fund: Learning Bus -$                       100,000$    100,000$      
New Learning Bus 100,000$ 100,000$         100,000$      
EV Charging Station: Los Gamos  25,061$    25,061$           25,061$        
Automated Mat'ls Handling (AMH) Los Gamos 4,560$        4,560$           
Radio Frequency Identification (RFID) 500,000$       500,000$         8,877$           30,924$      539,801$      
Refresh Project (All Branches) -$                       140,839$        78,408$      48,544$      267,791$      
Refresh Project (All Branches) Non N&T Funds -$                       79,221$      79,221$        

TOTALS as of 1-31-2024 283,840$     189,199$  295,310$ 844,868$   325,801$  964,861$    449,224$  378,879$  380,565$  4,112,547$     175,000$  100,000$    49,989$  984,655$   76,147$    540,827$      68,324$      327,997$   333,861$   77,344$      6,844,740$  

REVENUE SOURCES & FACILITIES EXPENDITURES: MEASURE A

FUNDING SOURCE: Measure A Tax Revenue (2480) Measure A 
Totals 

Grant 
Funding

ADA 
Funding

MCFL Fund 
Balance 
(2470)

ADA 
Funding

MCFL Fund 
Balance  
(2470)

Garden Project 
Community 

Contributions & 
Trust Fund

Garden Project 
Community 

Contributions & 
Trust Fund

MCFL Fund 
Balance  
(2470)

Grand Totals

Branch Totals

MCFL Fund 
Balance  
(2470)



Project No. Project Title Service BUDGET 23/24 BUDGET 22/23 Budget 21/22 Budget 20/21 Budget 19/20 BUDGET 18/19 Total Expended
1 MIL 1 MIL 1 MIL 2 MIL 500K 500K FY 18/19 to 22/23

1,500,000.00$   
CONSTRUCTION 900,000.00$          900,000.00$          900,000.00$   400,000.00$      400,000.00$   400,000.00$   

PROF. SRVC. 75,000.00$            75,000.00$            75,000.00$     75,000.00$        75,000.00$     75,000.00$     
MISC 25,000.00$            25,000.00$            25,000.00$     25,000.00$        25,000.00$     25,000.00$     

54LP05ROOF Novato Measure A Project Professional Services 522510 7,472.00$              26,440.00$        29,651.45$     63,563.45$               
Construction 540210 640.00$                 128,717.10$   441,615.60$      27,684.63$     598,657.33$             
Miscellaneous Costs 522310 -$                          

Project Completed DPW Labor 561110 27,836.85$     76,127.80$        27,997.83$     131,962.48$             
8,112.00$              156,553.95$   544,183.40$      85,333.91$     794,183.26$             

54LP06ROOF Corte Madera Measure A Project Professional Services 522510 11,626.00$            1,374.00$       46,986.00$        67,768.30$     127,754.30$             
Construction 540210 52,998.20$            149,048.10$          496,594.95$   582,421.45$      52,663.20$     1,333,725.90$          
Miscellaneous Costs 522310 7,335.64$       279.38$          7,615.02$                 
DPW Labor 561110 10,072.00$            85,494.72$     119,676.65$      27,867.41$     243,110.78$             

52,998.20$            170,746.10$          590,799.31$   749,084.10$      148,578.29$   1,712,206.00$          

54LP07ROOF Fairfax Measure A Project Professional Services 522510 7,830.00$              8,635.00$       39,305.00$        55,770.00$               
Construction 540210 41,436.77$        58,980.00$     100,416.77$             
Miscellaneous Costs 522310 -$                          

Project Completed DPW Labor 561110 2,376.12$              27,876.77$     39,507.54$        6,600.16$       76,360.59$               
10,206.12$            36,511.77$     120,249.31$      65,580.16$     232,547.36$             

54LP10FAI Fairfax Life Safety Project Professional Services 522510 7640.95 5,772.00$              5,772.00$                 
Construction 540210 319926.31 223,207.80$          223,207.80$             
Miscellaneous Costs 522310 -$                          
DPW Labor 561110 68,678.61$            41,266.92$     109,945.53$             
Transout 580110 (5,545.00)$             5,545.00$                 

327,567.26$          292,113.41$          41,266.92$     -$                   -$                660,947.59$             

54LP13HVAC Corte Madera HVAC Project Professional Services 522510
Construction 540210
Miscellaneous Costs 522310
DPW Labor 561110 38,449.60$            38,449.60$               

38,449.60$            38,449.60$               

S Novato Measure A Project Professional Services 522510 36,000.00$        36,000.00$               
Construction 540210
Miscellaneous Costs 522310

Project Completed DPW Labor 561110
-$                       36,000.00$        -$                36,000.00$               

54LPMISC Measure A MISC Proj Professional Services 522510 1,248.00$       
Construction 540210 23,812.95$     
Miscellaneous Costs 522310

Project Completed DPW Labor 561110 -$                          
-$                   25,060.95$     25,060.95$               

2/16/2024 380,565.46$          519,627.23$          825,131.95$   1,449,516.81$   299,492.36$   25,060.95$     3,499,394.76$          

MEASURE A CAPITAL PROJECTS SUMMARY FY 23/24



2470 & 2480 0 1 2 3 4

5 Year Projection
Actuals 

FY 2016-17

Actuals 

FY 2017-18

Actuals 

FY 2018-19

Actuals 

FY 2019-20

Actuals 

FY 2020-21

Actuals 

FY 2021-22

Actuals

FY 2022-23

Adopted Budget 

FY2023-24

Projected 

FY 2023-24

Projected 

FY 2024-25

Projected 

FY 2025-26

Projected 

FY 2026-27

Projected 

FY 2027-28

Projected 

FY 2028-29

Property Taxes (12,658,651)$     (13,083,655)$     (13,726,973)$     (14,300,383)$     (14,898,529)$     (16,106,558)$     (16,608,851)$     (15,794,295)$               (16,043,428)$          (16,284,079)$     (16,528,340)$     (16,776,265)$     (17,027,909)$      (17,283,328)$     

Measure A (2,466,059)$       (2,519,181)$       (2,575,190)$       (2,628,357)$       (2,689,034)$       (2,718,156)$       (2,791,066)$       (2,845,000)$                 (2,906,403)$            

Measure B (4,700,000)$       (4,803,400)$       (4,909,075)$       (5,017,074)$        (5,127,450)$       

Other Revenue (960,282)$           (1,327,027)$       (2,800,054)$       (3,117,738)$       (3,583,764)$       (2,829,858)$       (1,834,940)$       (3,017,660)$                 (3,254,367)$            (3,643,645)$       (4,063,459)$       (4,533,489)$       (5,057,675)$        (5,642,495)$       

Total Revenue (16,084,992)$     (16,929,863)$     (19,102,217)$     (20,046,478)$     (21,171,327)$     (21,654,572)$     (21,234,857)$     (21,656,955)$               (22,204,198)$         (24,627,725)$     (25,395,199)$     (26,218,829)$     (27,102,659)$     (28,053,273)$     

-$                         -$                     -$                     -$                     -$                     -$                     

Salaries and Benefits 11,067,637$      10,984,029$      11,458,067$      11,448,501$      11,361,377$      12,347,887$      11,682,984$      14,846,312$                11,312,384$           14,950,236$      15,054,888$      15,160,272$      15,266,394$       15,373,259$      

Services and Supplies 3,544,562$         3,346,768$         3,273,044$         3,674,271$         3,849,098$         4,020,302$         4,151,505$         4,780,113$                  4,680,113$             4,778,395$         4,878,742$         4,981,195$         5,085,800$         5,192,602$         

Capital Assets 48,987$              396,326$            729,032$            396,775$            1,660,234$         696,130$            467,422$            2,148,016$                  1,809,609$             2,600,000$         2,600,000$         2,600,000$         2,600,000$         2,600,000$         

Other Expenses 667,245$            380,737$            493,666$            1,002,795$         1,381,186$         1,681,854$         1,111,629$         2,256,834$                  1,332,843$             1,598,079$         1,916,096$         2,297,400$         2,754,582$         3,302,744$         

Total Expenses 15,328,431$      15,107,860$      15,953,809$      16,522,342$      18,251,895$      18,746,173$      17,413,540$      24,031,275$                19,134,949$           23,926,710$      24,449,726$      25,038,867$      25,706,776$       26,468,605$      

Net Library Costs (756,561)$          (1,822,003)$       (3,148,408)$       (3,524,136)$       (2,919,432)$       (2,908,399)$       (3,821,317)$       2,374,320$                  (3,069,249)$            (701,014)$          (945,473)$          (1,179,963)$       (1,395,883)$        (1,584,669)$       

as of 1-31-2024

5 YR Growth Rate

Property Taxes 1.5%

Measures A & B 2.2%

Other Revenue 12.9%

Total Revenue 4.5%

Salaries & Benefits 0.7%

Services & Supplies 2.1%

Capital Assets 141.3%

Other Expenses 19.9%

Total Expenses 4.5%

MARIN COUNTY FREE LIBRARY



 Measure A 0 1 2 3 4

5 Year Projection Actuals 

FY 2016-17

Actuals 

FY 2017-18

Actuals 

FY 2018-19

Actuals 

FY 2019-20

Actuals 

FY 2020-21

Actuals 

FY 2021-22

Adopted 

Budget 

FY 2022-23

Projected

FY 2022-23

Projected 

FY 2023-24

Projected 

FY 2024-25

Projected 

FY 2025-26

Projected 

FY 2026-27

Projected 

FY 2027-28

Measure A (2,466,059)$     (2,519,181)$     (2,575,190)$     (2,628,357)$     (2,689,034)$     (2,718,156)$     (2,800,000)$     (2,777,955)$                (2,839,070)$           

Other Revenue (40,260)$           (31,372)$           (12,324)$           (12,970)$           (41,301)$           (37,979)$           (23,563)$           (24,081)$                     (24,611)$                 

Total Revenue (2,506,319)$     (2,550,553)$     (2,587,514)$     (2,641,327)$     (2,730,335)$     (2,756,135)$     (2,823,563)$     (2,802,036)$                (2,863,681)$           -$                  -$                  -$                  -$                     

-$                         -$                  -$                  -$                  -$                     

Services and Supplies 49,554$            67,992$            46,678$            103,694$          155,197$          17,345$            26,928$            27,493$                       28,070$                  

Capital Assets 11,195$            158,236$          702,295$          195,483$          580,819$          248,549$          1,000,000$      1,000,000$                 1,000,000$            

Other Expenses 1,918,601$      1,782,286$      1,865,055$      2,130,426$      2,312,704$      2,254,238$      2,504,170$      2,579,295$                 2,656,674$            

Total Expenses 1,979,350$      2,008,514$      2,614,028$      2,429,603$      3,048,720$      2,520,132$      3,531,098$      3,606,788$                 3,684,744$            

Net Library Costs (526,969)$        (542,039)$        26,514$            (211,724)$        318,385$          (236,003)$        707,535$          804,752$                    821,063$                -$                  -$                  -$                  -$                     

5 YR Growth Rate

Property Taxes 1.5%

Measure A 2.2%

Other Revenue 12.9%

Total Revenue 4.5%

Salaries & Benefits 0.7%

Services & Supplies 2.1%

Capital Assets 141.3%

Other Expenses 19.9%

Total Expenses 4.5%

MARIN COUNTY FREE LIBRARY



County 
Contribution

Fiscal Year FY 15-16 FY 16-17 FY 17-18 FY18-19 FY19-20 FY20-21 FY21-22 FY22-23 FY23-24 as of FY17-18 FY 17-18 FY 20-21 FY 20- 21 FY 21-22 FY 21-22 FY21-22 FY22-23 FY 22-23 FY23-24
CAPITAL IMPROVEMENT PROJECTS: $500K $500K $500K $500K $500K $500K $1M $1M $1M 1/31/2024 $175K $100K $50K $1.5M $76K $360K $700K $7.961M
CA Room (Annex) 134,372$   11,195$     9,421$      154,988$         154,988$      
CCE Raker Assessment 11,102$      11,102$           11,102$        CALIF ROOM (CA) 154,988$       
CCE Lobby Upgrades 5,675$        5,675$              5,675$           CIVIC CENTER (CCE) 106,331$       
CCE Electrical Panels 35,595$     24,779$    60,374$           60,374$        CORTE MADERA (CMA) 1,944,018$    
CCE: Café Counter Project 19,180$      19,180$           19,180$        FAIRFAX (FAI) 1,567,169$    
CCE Friends: Café Counter Project -$                       10,000$     10,000$        NOVATO (NOV) 1,745,436$    
CMA Racker Assessment 11,102$      11,102$           11,102$        MARIN CITY (MCI) 2,664$           
CMA Study Improve and/or Replace 6,500$        6,500$              6,500$           SOUTH NOVATO (SNO) 57,700$         
CMA: Bike Rack Project 37,991$      37,991$           37,991$        LEARNING BUS 350,000$       
CMA Electrical Panels 35,595$     24,779$    60,374$           60,374$        LOS GAMOS 29,621$         
CMA Air Quality 1,248$       1,248$              1,248$           RADIO FREQUENCY IDENTIFICATION 539,801$       
CMA Children's Pit Construction -$                       35,534$    35,534$        REFRESH PROJECT 347,012$       
CMA Children's Rm Shelving -$                       40,613$    40,613$        TOTAL PROJECT EXPENDITURES 6,844,740$    
CMA PROJECTS: Roof Repairs, Fire Safety 148,578$  194,276$    219,444$  29,998$     52,998$     645,294$         554,808$   371,356$      140,748$    1,712,206$   
CMA HVAC Project - Meas A 38,450$     38,450$           38,450$        
FAI Racker Assessment 11,102$      11,102$           11,102$        
FAI Lobby Upgrades 5,675$        5,675$              5,675$           
FAI Electrical Panels 35,595$     24,779$    60,374$           60,374$        
FAI Path of Travel 43,533$    64,630$      108,163$         108,163$      
FAI ADA Parking Spot -$                       49,989$  49,989$        
FAI Roof 65,580$    120,249$    36,512$     10,206$     232,547$         232,547$      
FAI Garden Design -$                       12,540$        12,540$        
FAI Garden Project - Non Meas A -$                       2,662$           68,324$      326,046$    28,800$      425,832$      
FAI Life & Safety 41,267$     292,113$  327,567$  660,947$         660,947$      
NOV Racker Assessment 11,102$      11,102$           11,102$        
NOV Lobby Upgrades 5,675$        5,675$              5,675$           
NOV Friends: Landscape -$                       15,000$     15,000$        
NOV Electrical Panels 35,595$     24,779$    60,374$           60,374$        
NOV HVAC 35,624$     43,240$    780,238$   859,102$         859,102$      
NOV  PROJECTS: Roof, Fire Safety, Children's Rm 85,334$    114,336$    152,001$  8,112$       359,783$         429,847$   4,553$           794,183$      
MCI - Furniture 2,664$        2,664$              2,664$           
SNO: Landscape & Hardscape 21,700$      21,700$           21,700$        
SNO Hardscape 36,000$       36,000$           36,000$        
Marin Community Foundation: Learning Bus -$                       100,000$  100,000$      
Marin County Library Foundation: Learning Bus -$                       50,000$     50,000$        
General Fund: Learning Bus -$                       100,000$    100,000$      
New Learning Bus 100,000$ 100,000$         100,000$      
EV Charging Station: Los Gamos  25,061$    25,061$           25,061$        
Automated Mat'ls Handling (AMH) Los Gamos 4,560$        4,560$           
Radio Frequency Identification (RFID) 500,000$       500,000$         8,877$           30,924$      539,801$      
Refresh Project (All Branches) -$                       140,839$        78,408$      48,544$      267,791$      
Refresh Project (All Branches) Non N&T Funds -$                       79,221$      79,221$        

TOTALS as of 1-31-2024 283,840$     189,199$  295,310$ 844,868$   325,801$  964,861$    449,224$  378,879$  380,565$  4,112,547$     175,000$  100,000$    49,989$  984,655$   76,147$    540,827$      68,324$      327,997$   333,861$   77,344$      6,844,740$  

REVENUE SOURCES & FACILITIES EXPENDITURES: MEASURE A

FUNDING SOURCE: Measure A Tax Revenue (2480) Measure A 
Totals 

Grant 
Funding

ADA 
Funding

MCFL Fund 
Balance 
(2470)

ADA 
Funding

MCFL Fund 
Balance  
(2470)

Garden Project 
Community 

Contributions & 
Trust Fund

Garden Project 
Community 

Contributions & 
Trust Fund

MCFL Fund 
Balance  
(2470)

Grand Totals

Branch Totals

MCFL Fund 
Balance  
(2470)



Project No. Project Title Service BUDGET 23/24 BUDGET 22/23 Budget 21/22 Budget 20/21 Budget 19/20 BUDGET 18/19 Total Expended
1 MIL 1 MIL 1 MIL 2 MIL 500K 500K FY 18/19 to 22/23

1,500,000.00$   
CONSTRUCTION 900,000.00$          900,000.00$          900,000.00$   400,000.00$      400,000.00$   400,000.00$   

PROF. SRVC. 75,000.00$            75,000.00$            75,000.00$     75,000.00$        75,000.00$     75,000.00$     
MISC 25,000.00$            25,000.00$            25,000.00$     25,000.00$        25,000.00$     25,000.00$     

54LP05ROOF Novato Measure A Project Professional Services 522510 7,472.00$              26,440.00$        29,651.45$     63,563.45$               
Construction 540210 640.00$                 128,717.10$   441,615.60$      27,684.63$     598,657.33$             
Miscellaneous Costs 522310 -$                          

Project Completed DPW Labor 561110 27,836.85$     76,127.80$        27,997.83$     131,962.48$             
8,112.00$              156,553.95$   544,183.40$      85,333.91$     794,183.26$             

54LP06ROOF Corte Madera Measure A Project Professional Services 522510 11,626.00$            1,374.00$       46,986.00$        67,768.30$     127,754.30$             
Construction 540210 52,998.20$            149,048.10$          496,594.95$   582,421.45$      52,663.20$     1,333,725.90$          
Miscellaneous Costs 522310 7,335.64$       279.38$          7,615.02$                 
DPW Labor 561110 10,072.00$            85,494.72$     119,676.65$      27,867.41$     243,110.78$             

52,998.20$            170,746.10$          590,799.31$   749,084.10$      148,578.29$   1,712,206.00$          

54LP07ROOF Fairfax Measure A Project Professional Services 522510 7,830.00$              8,635.00$       39,305.00$        55,770.00$               
Construction 540210 41,436.77$        58,980.00$     100,416.77$             
Miscellaneous Costs 522310 -$                          

Project Completed DPW Labor 561110 2,376.12$              27,876.77$     39,507.54$        6,600.16$       76,360.59$               
10,206.12$            36,511.77$     120,249.31$      65,580.16$     232,547.36$             

54LP10FAI Fairfax Life Safety Project Professional Services 522510 7640.95 5,772.00$              5,772.00$                 
Construction 540210 319926.31 223,207.80$          223,207.80$             
Miscellaneous Costs 522310 -$                          
DPW Labor 561110 68,678.61$            41,266.92$     109,945.53$             
Transout 580110 (5,545.00)$             5,545.00$                 

327,567.26$          292,113.41$          41,266.92$     -$                   -$                660,947.59$             

54LP13HVAC Corte Madera HVAC Project Professional Services 522510
Construction 540210
Miscellaneous Costs 522310
DPW Labor 561110 38,449.60$            38,449.60$               

38,449.60$            38,449.60$               

S Novato Measure A Project Professional Services 522510 36,000.00$        36,000.00$               
Construction 540210
Miscellaneous Costs 522310

Project Completed DPW Labor 561110
-$                       36,000.00$        -$                36,000.00$               

54LPMISC Measure A MISC Proj Professional Services 522510 1,248.00$       
Construction 540210 23,812.95$     
Miscellaneous Costs 522310

Project Completed DPW Labor 561110 -$                          
-$                   25,060.95$     25,060.95$               

2/16/2024 380,565.46$          519,627.23$          825,131.95$   1,449,516.81$   299,492.36$   25,060.95$     3,499,394.76$          

MEASURE A CAPITAL PROJECTS SUMMARY FY 23/24
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Meeting Held at: 1600 Los Gamos, Suite #180 San Rafael, CA 94903 
 

Present:  

Board Chair: Lana Adlawan (MCFL)  

Board: Crystal Duran (Belvedere Tiburon), Gary Gorka (Dominican), Damon Hill (Larkspur), Anji 

Brenner (Mill Valley), Linda Kenton (San Anselmo), Catherine Quffa (San Rafael) and Abbot 

Chambers (Sausalito)  

MARINet Staff: Jessica Trenary 

 
Adlawan called the meeting to order at 9:34 a.m.  

I. Determination of a Quorum – Yes  

II. Public Comment Period – None 

III. Standing Agenda Items 

A. Equity Discussion (Discussion) – Brenner raised awareness about hearing impairment 

issues. She invited John Rudolph, President of PCD Audio &Video, to discuss devices 

available to assist patrons. Brenner will follow up at February Board Meeting with check‐

list for MARINet libraries and more information about working together on this issue.             

IV. Business Topics 

A. Approval of Minutes from Previous Meeting (Action) – Kenton moves to approve the 

December 7, 2023 meeting minutes, Duran seconds. Unanimously approved by a voice 

vote.  

B. Innovative Sierra Multi‐Year Renewal (Action) – Trenary described the pros and cons of 

signing a longer term agreement with Innovative. Chambers moves for Trenary to sign a 

four year agreement with Innovative for all Innovative subscriptions except for College 

of Marin and Dominican’s Link+ subscriptions which should be paid separately and 

kept on an annual renewal period, Brenner seconds. Unanimously approved by a voice 

vote. 

C. FY24‐25 Budget Questions (Discussion) – Trenay asked the Board for input on 

subscription renewals, particularly Collection HQ and Decision Center. The Board would 

like to keep Decision Center. Although some libraries are not using Collection HQ, 

overall the group would like to continue the subscription and possibly get more training 

from B&T that is targeted to their needs. Trenary provided information about popular 

bestsellers holds in print versus Overdrive, to make the case that more funds should be 

devoted to Overdrive holds and the funding could come from print purchasing. The 

group discussed print budgets, collective purchasing, and Overdrive holds. The Board 

recommends keeping the FY24‐25 Overdrive budget flat and using reserve funds to 

manage the growing demand for Overdrive. The Board Collection Management Task 



MARINet Board Meeting Minutes 
Thursday, January 4, 2024 

 

2 
 

Force will also continue to investigate this topic and make recommendations to the 

Board.  

D. MARINet Board Task Forces (Discussion) –  

1. Board Support Task Force – Duran, Kenton, Brenner – Updated the group 

on their meetings and work. They will have draft versions of onboarding 

and role descriptions at the February Board Meeting.  

2. Staffing Task Force – Adlawan, Gorka – Updated the group about timeline 

and next steps. Adlawan continues to work with County HR on MARINet 

positions, including salary and job descriptions.  

3. Organization Restructuring – Adlawan, Quffa, Hill, Gorka – Meeting 

scheduled for January 17th  

4. Collections Management Task Force – members finalized ‐ Chambers, 

Brenner, Frye, Adlawan 

E. Board Task Forces Approve Formation (Action) ‐ Kenton moves to formally form the 

four task forces, Brenner seconds. Unanimously approved by a voice vote. 

V. Standing Agenda Items (Continued)  

A. Systems Administrator Report (Discussion) –Trenary shares the good news that the full 

CENIC grant amount has been received in the correct account. She notes that the CA 

State Library is no longer accepting CENIC grant applications. She also notes that CA 

State Library has not announced a new Administrator for the program and that may 

cause delays in e‐rate reimbursements, which can be substantial amounts of money 

($30,000 quarterly). Trenary will keep the Board informed, but reserve funds might 

need to be borrowed, if CENIC bills arrive without e‐rate reimbursement applied. 

Trenary also noted several BiblioCommons and CENIC outages. 

B. Library Announcements (Discussion) 

 Brenner – Marin Poetry Center is working on their traveling poetry show and 

Brenner would like to connect them with libraries interested. Duran, Kenton, Hill, 

and Adlawan expressed interest. Mill Valley hosted a very successful concert with a 

local pianist accompanied by a quartet. He would be open to working with other 

libraries, so Brenner will put him in touch with Adlawan, Kenton and Hill.  

  Duran – Strategic planning is going well and Duran will have more information to 

share in February. Belvedere Tiburon is hiring an Adult Services Librarian currently 

and may have another full‐time position open soon. They are also working on a 

compensation study with RGS and they would appreciate help/information from 

MARINet libraries. Duran will share comp reports with the group after they are 

complete.  



MARINet Board Meeting Minutes 
Thursday, January 4, 2024 

 

3 
 

 Hill – Larkspur is currently in the process of hiring a Librarian I for Adult Services and 

will have another position opening soon.  

 Adlawan – Applications are now being accepted for their Assistant Director of 

Library ‐ Support Services position.  

 Chambers – They will be reposting their open Children’s Librarian position soon.  

 Kenton – The San Anselmo Library was busy over the holidays and they piloted more 

open hours this year. They opened the day after Thanksgiving (Friday) as well as 

Veteran’s Day and patrons were pleased.  

 

Adlawan adjourned the meeting at 11:01 a.m.  

 

Minutes respectfully submitted by Trenary 
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