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All County public meetings are conducted in accessible locations.  If you require American Sign Language 
interpreters, assistive listening devices or other accommodations to participate in this meeting, these may be requested 
by calling (415) 473-3222 (Voice) or (415) 473-6172 (TTY) at least 72 hours in advance.  Copies of documents used 
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CORTE MADERA LIBRARY 
707 Meadowsweet Drive, Corte Madera, CA  94925 

Corte Madera Library --707 Meadowsweet Drive, Corte Madera, CA  94925 
 
Directions:  From Hiway101 exit west on Tamalpais Dr.  Turn left on Sanford & left on 
Meadowsweet.  Library is on the right.  In order to assure a quorum, please notify us, if you 
are unable to attend meeting 473-3222. 

 
“Once you learn to read, you will forever be free.” 

– Frederick Douglas 
 

 ITEM PRESENTER  STATUS 
2:00pm 1. Call to Order Ream Action 
 2. Roll Call Ream Action 
 3.   Approval of Agenda Ream Action 

 4. Approval of March 13, 2024 
      meeting minutes Ream Action 
5. Open Time for Public Expression 
6. Reading & Correspondence File Ream Information  
7. President’s Report for April Ream Information 
8. Old Business 
9. New Business 

 a. Adult Services Doerge/Ash Information  
   b. Draft Commission 2024-2025 
     meeting schedule #1 and #2 Adlawan Information 

 10. Director’s Report for April 2024 Adlawan Information  
11. Announcements/Book Recommendations Ream Information  

3:30pm 12. Adjournment Ream Action 
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2:00 p.m. 
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     LIBRARY COMMISSION          AGENDA FOR 05/15/24 MEETING 

 

Numbered List of attachments: 
4.   Minutes for March 13, 2024 
9b.   Draft Commission meeting schedule #1 and #2 2024-2025 

11.    Library Director’s Report for March 
 
Unnumbered Attachments: 

MARINet Board minutes of February 1, 2024 and March 7, 2024 held at Library Technical 
Services, 1600 Los Gamos, Suite #180 San Rafael, CA  94903 

 
Marin County Free Library 
3501 Civic Center Drive, Suite #414, San Rafael CA  94903 www.marinlibrary.org 
  
Meeting Locations 
Bolinas Library               14 Wharf Road, Bolinas, CA  94924 
Civic Center Library  3501 Civic Center Drive, Ste. #427, San Rafael, CA  94903 
Corte Madera Library  707 Meadowsweet Drive, Corte Madera, CA  94925 
Fairfax Library   2097 Sir Francis Drake Blvd., Fairfax, CA  94930 
Inverness Library  15 Park Avenue, Inverness, CA  94937 
Marin City Library  164 Donahue Street, Marin City, CA  94965 
Novato Library   1720 Novato Blvd., Novato, CA  94947 
Point Reyes Station Library 11431 State Route One, Point Reyes Station, CA  94956 
South Novato Library  931 C Street, Novato, CA  94949 
Stinson Beach Library  3521 Shoreline Highway, Stinson Beach, CA, 94970 
 
 

e:\msw/sec/libcom/2024packets/com24-05-15a 

http://www.marinlibrary.org/
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South Novato Library 
921 C Street, Novato, CA  94940 

Directions:  From either North or South 101 exit at Nave Drive and turn onto Main Gate Rd. 
Follow Main Gate Road to C Street and turn left.  The Library is past the North Bay 
Children’s Center on the right.  In order to assure a quorum, please notify us, if you are 
unable to attend meeting 473-3222. 

 
--PROPOSED MINUTES-- 

Friday, March 13, 2024 
 
(1)  CALL TO ORDER 

There was not a quorum. The meeting started @ 4:08 pm. There was a 
quorum at 4:20 pm. 
 

(2)  ROLL CALL 
Present 
Ann Kaplan               Claudia Wilson  Linda Ward 
Sally Hauser               Nick Javaras   Sue Ream 
Margaret Kathrein        Glynda Christian           

       
Absent with Notification 
Ali Iqbal  Daniel Sherman Amelia Lahn 
Anya Schandler  
  
Also Present 
Lana Adlawan, Director of County Library Services 
Leching Chan, Administrative Services Associate 
Leslie Galiani, Administrative Services Manager 
Edna Guadiana, Administrative Services Associate 
Raemona Little Taylor, Assistant Director of Library – Public Services  
Mike Lissell, Member of the public 
 

(3)  ADOPTION OF AGENDA M/S/C – M/S Javaras/Ward Agenda approved as 
submitted 

  
(4) ADOPTION OF February 16, 2024 MINUTES – M/S Kaplan/Ward Minutes 

approved as submitted. 
 
(5) OPEN TIME FOR PUBLIC EXPRESSION – NONE 
 
(6)  READING & CORRESPONDENCE FILE – Materials were sent to the 

Library Commission prior to meeting. 
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(7) PRESIDENT’S REPORT FOR FEBRUARY 

• Sue thanked Director Adlawan and MCFL staff who attended the recent LWV 
meeting and reported on Library Services. 

• The MCFL Strategic Plan will be taken to the Boad of Supervisors for approval at 
their April 2 meeting. 

 
(8) OLD BUSINESS 
 a. Strategic Plan Update: Director Adlawan presented the report below: 
 

 

 
 



 

3  
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 b.  Annual Event Committee 
• Sue let the commission know that she is looking for volunteers to assist 

Commissioner Lahn to plan and organize the June Social meeting. 
Commissioner Kaplan volunteered to assist Commissioner Lahn with the 
planning of the annual meeting in June. 

 

(9) NEW BUSINESS –  
 a. Measure A/B Fund Review and Facilities Overview – Leching Chan and Leslie Galiani 

reported on the Measure A/B Fund Review. 
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M/S Ward/Christianson moved to support the Budget formula amounts as presented. 
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Lana Adlawan, Library Director reported on the Facilities Overview. 
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After a brief question and answer period, Sue Ream thanked Leching, Leslie and Lana for their updates.  
 
(9) DIRECTOR’S REPORT FOR FEBRUARY 2024 – Director Adlawan reported on the 

following: 

  Lana reported that we had over 43 applicants for the Assistant Library Director vacancy; 
six candidates will be interviewed next week. 

(10) ANNOUNCEMENTS –  

• The next meeting will be on April 10, @ 2pm in the Point Reyes Library. 
Commissioner Hauser has agreed to chair this meeting in President’s Ream 
absence.   

• Commissioner Hauser gave a brief report on a book she had read called 
“Prophet Song”, by Paul Lynch. 

(11)  ADJOURNMENT – Meeting ended @ 5:35 pm 
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MARIN COUNTY FREE LIBRARY 
 COMMISSION MEETING SCHEDULE 

JULY 2024- JUNE 2025 
 

MONTH DATE LOCATION PRESENTATIONS PRESENTER(S) 
 

JULY  10  NO MEETING  
     
AUGUST  16 MARIN CITY 

10 AM 
TEEN SERVICES / WEBSTARS BARRAGAN, DOUGLAS & RUSSO 

SNELL 

     
SEPTEMBER  13 THE SHOP 

4 PM 
MEASURE A/B FUND REVIEW 
FACILITIES OVERVIEW 

GALIANI, CHAN & MERZA 
 

     
OCTOBER 9 LOS GAMOS 

4 PM 
CALIFORNIA ROOM & ANNEX BONNER & MAES 

     

NOVEMBER 13  NOVATO 
4 PM 

COLLECTION DEVELOPMENT 
 

SADLER & ARENCIBIA 
 

     
DECEMBER 13 STINSON BEACH 

2 PM 
 

WINTER CELEBRATION 
STRATEGIC PLAN UPDATE / 
RACIAL EQUITY ALLIANCE 

ADLAWAN 

     
JANUARY   8 CORTE MADERA 

2 PM 
MEASURE A/B FUND REVIEW 
FACILITIES OVERVIEW 
 

GALIANI, CHAN & MERZA 
 

     
FEBRUARY 
 
 

12 LOS GAMOS 
4 PM 

COMMUNICATIONS & 
MARKETING 

CLEMONS & WADE 

     
MARCH 12 CIVIC CENTER 

4 PM 
MOBILE OUTREACH SERVICES CRUZ & LUMB 

     
APRIL 9 POINT REYES 

2 PM 
MEASURE A/B FUND REVIEW 
FACILITIES OVERVIEW 
 

GALIANI, CHaN & MERZA 
 

     
MAY 14 FAIRFAX 

4 PM 
STRATEGIC PLAN UPDATE / 
RACIAL EQUITY ALLIANCE 

ADLAWAN 

     
JUNE  11 LOCATION TBD 

5 PM 
 

ANNUAL MEETING & 
ELECTIONS / SOCIAL EVENT 
 

 
 

 

Commented [LA2R1]: I'd like to include our entire team 
(once complete)! I'm putting my name as a placeholder.  
 

Commented [RT3R1]: Sounds good. 

Commented [RT4]: I would suggest adding a Racial Equity 
Alliance update. 

Commented [LA5R4]: I want to lead in the SP updates 
with our equity focus / accomplishments, which is why I 
didn't call out Educational Equity or REA specifically. I want 
those interwoven in those report-outs and, potentially 
include members of the implementation team(s). If you feel 
strongly for the inclusion, happy to.  

Commented [RT6R4]: I understand. At a glance, the 
schedule looks like it excludes those two priority areas since 
we still clearly articulate the other legacy areas of focus, but 
I'm open to evolving and iterating as we move forward with 
the new plan.  



 
 
 

MARIN COUNTY FREE LIBRARY 
 COMMISSION MEETING SCHEDULE 

JULY 2024- JUNE 2025 (Revised) 
 

MONTH DATE LOCATION PRESENTATIONS PRESENTER(S) 
 

JULY  10  NO MEETING  
     
AUGUST  16 MARIN CITY 

10 AM 
TEEN SERVICES / WEBSTARS BARRAGAN, DOUGLAS & RUSSO 

SNELL 

     
SEPTEMBER  13 THE SHOP 

4 PM 
MEASURE A/B FUND REVIEW 
FACILITIES OVERVIEW 

GALIANI, CHEN & MERZA 
 

     
OCTOBER 9 LOS GAMOS 

4 PM 
CALIFORNIA ROOM & ANNEX BONNER & MAES 

     

NOVEMBER 13  NOVATO 
4 PM 

COLLECTION DEVELOPMENT 
 

SADLER & ARENCIBIA 
 

     
DECEMBER 13 FAIRFAX 

4 PM 
 

WINTER CELEBRATION 
STRATEGIC PLAN UPDATE / 
RACIAL EQUITY ALLIANCE 

ADLAWAN 

     
JANUARY   8 CORTE MADERA 

4 PM 
MEASURE A/B FUND REVIEW 
FACILITIES OVERVIEW 
 

GALIANI, CHAN & MERZA 
 

     
FEBRUARY 
 
 

12 LOS GAMOS 
4 PM 

COMMUNICATIONS & 
MARKETING 

CLEMONS & WADE 

     
MARCH 12 CIVIC CENTER 

4 PM 
MOBILE OUTREACH SERVICES CRUZ & LUMB 

     
APRIL 9 FAIRFAX 

4 PM 
MEASURE A/B FUND REVIEW 
FACILITIES OVERVIEW 
 

GALIANI, CHAN & MERZA 
 

     
MAY 14 POINT REYES 

2 PM 
STRATEGIC PLAN UPDATE / 
RACIAL EQUITY ALLIANCE 

ADLAWAN 

     
JUNE  11 LOCATION TBD 

5 PM 
 

ANNUAL MEETING & 
ELECTIONS / SOCIAL EVENT 
 

 
 

 

Commented [LA2R1]: I'd like to include our entire team 
(once complete)! I'm putting my name as a placeholder.  
 

Commented [RT3R1]: Sounds good. 

Commented [RT4]: I would suggest adding a Racial Equity 
Alliance update. 

Commented [LA5R4]: I want to lead in the SP updates 
with our equity focus / accomplishments, which is why I 
didn't call out Educational Equity or REA specifically. I want 
those interwoven in those report-outs and, potentially 
include members of the implementation team(s). If you feel 
strongly for the inclusion, happy to.  

Commented [RT6R4]: I understand. At a glance, the 
schedule looks like it excludes those two priority areas since 
we still clearly articulate the other legacy areas of focus, but 
I'm open to evolving and iterating as we move forward with 
the new plan.  
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Meeting Held at: 1600 Los Gamos, Suite #180 San Rafael, CA 94903 
 

Present:  

Board Chair: Lana Adlawan (MCFL)  

Board: Crystal Duran (Belvedere Tiburon), Damon Hill (Larkspur), Anji Brenner (Mill Valley), 

Linda Kenton (San Anselmo), Catherine Quffa (San Rafael) and Abbot Chambers (Sausalito)  

MARINet Staff: Jessica Trenary 

 
Adlawan called the meeting to order at 9:34 a.m.  

I. Determination of a Quorum – Yes  

II. Public Comment Period – None 

III. Business Topics 

A. Approval of Minutes from Previous Meeting (Action) – Duran moves to approve the 

January 4, 2024 meeting minutes, Quffa seconds. Unanimously approved by a voice 

vote.  

B. Board Resolution ‐ Approve Cost Sharing Formula (Action) – Duran moves to approve 

the FY24‐25 MARINet Cost Sharing Formula, Kenton seconds. Gorka (Dominican) 

submitted his absentee vote “yes” in writing ahead of the meeting. Unanimously 

approved by a voice vote. 

C. DRWG Chair Proposed Digital Resource Budget (Discussion) – Jess Roesch, Chair of the 

Digital Resources Working Group (DRWG), gave an overview of the group’s FY24‐25 

budget recommendations to the Board. Brenner asked Trenary to investigate hold 

notices via text message for electronic resources, like Overdrive.  

D. Mid‐Year FY23‐24 Budget Review (Discussion) – Trenary updated the Board on 

MARINet’s current fiscal position and details around any budget variances thus far for 

FY23‐24.  

E. Reserve Fund – Purpose, Allowable Balances (Discussion) – Trenary shared her proposal 

that the Board adopt a Board Resolution which would detail the purpose and the 

allowable balances of the reserve fund. The Board discussed and would like Trenary to 

create a resolution for the March Board meeting noting that the reserve fund should be 

targeted at maintaining about 15% of the operating budget. Overages should be used to 

respond to community need.  

F. FY24‐25 Draft Budget (Discussion) – Trenary shared her draft budget for FY24‐25.  The 

Board would like the “Reserve Fund” on the summary page to note that those funds will 

be earmarked for Overdrive content in FY24‐25.  

G. MARINet Board Task Forces (Discussion) –  
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1. Board Support Task Force – Duran, Kenton, Brenner – Trenary updated the Board on 

the task forces meetings and work. Kenton and the group drafted a version of the 

board role descriptions. Quffa suggested updating language of “Library Director” 

because not all Board Members have that title. Adlawan suggested changes to 

MARINet staff employment language, clarifying “enhancing org’s public image” and 

updating Chair’s responsibility for annual meetings. More feedback can be sent 

directly to Trenary to incorporate into draft for next meeting.  

2. Staffing Task Force – Adlawan, Gorka – Adlawan continues to work with County HR on 

MARINet positions, including salary and job descriptions for the MARINet Systems 

Administrator. Kenton thought that meaningful changes to the job descriptions should 

come before the Board, but that the Task Force should balance moving ahead quickly 

and getting Board input when needed.  

3. Organization Restructuring – Adlawan, Quffa, Hill, Gorka – The group scheduled 

reoccurring meetings to discuss: monthly equity board discussions and the MARINet 

Cost Sharing Formula. The group proposed that annually the Board should set a longer 

strategic plan, which would include outlining – in broad strokes – Board agendas. The 

Executive Committee would still be tasked with drafting the agenda, but Board 

members could ask the Exec Comm to add agenda items that aligned with MARINet’s 

principles. Trenary added a list of regularly scheduled agenda items to the bottom of 

each agenda.  

4. Collections Management Task Force – Chambers, Brenner, Frye, Adlawan – Chambers 

and Brenner shared their discussion around shared buying versus individual selection 

at the branch/library level. Both agree that libraries should select items based on their 

community interest, but that some buying – like popular bestsellers to fill holds – 

might be more effectively purchased jointly. Another area where the consortium 

might work together is purchasing in foreign language materials. Chambers is piloting 

a program to bring depth to the Sausalito collection without spending additional 

funds. Next, the group will pull statistics and gather data.   

IV. Standing Agenda Items  

A. Equity Discussion – Follow up from Jan. meeting (Discussion) – Brenner asked Board 

members review the check‐list she included in the packet about committing to actions 

to help hearing‐impaired patrons. 

B. Equity Discussion – Larkspur (Discussion) – Agenda item was held for time. Hill will lead 

a discussion at the March MARINet Board Meeting.   

C. Systems Administrator Report (Discussion) –Trenary offers to connect staff with Baker & 

Taylor for a Collection HQ DEI module training. Trenary will schedule. Trenary notes the 

CENIC refresh project is moving ahead and the number #1 priority of MARINet. She also 

notes continued negotiations with Innovative about the 4‐year contract, which may 
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need another Board Resolution so that the contract can include LINK+ with the 

stipulation that it can be cancelled with proper notice.  

D. Library Announcements (Discussion) 

  Quffa – San Rafael’s Library Foundation is moving ahead with a proposed ballot 

measure focused on a new library building at Albert Park.  

 Duran – Gave an update around construction costs and loans for Belvedere 

Tiburon’s completed library expansion project.  

 Brenner – Mill Valley has seen an increase in patrons attending in‐person 

programming. Recently they have hit their capacity allowed at a few programs, with 

patrons on the waitlist to attend.  

 Frye – College of Marin’s new library is still slated to open in January 2026.  

 

Adlawan adjourned the meeting at 11:12 a.m.  

 

Minutes respectfully submitted by Trenary 
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Meeting Held at: 1600 Los Gamos, Suite #180 San Rafael, CA 94903 
 

Present:  

Board Chair: Lana Adlawan (MCFL)  

Board: Crystal Duran (Belvedere Tiburon), Gary Gorka (Dominican), Damon Hill (Larkspur), Anji 

Brenner (Mill Valley), and Abbot Chambers (Sausalito)  

MARINet Staff: Jessica Trenary 

 
Adlawan called the meeting to order at 9:35 a.m.  

I. Determination of a Quorum – Yes  

II. Public Comment Period – None 

III. Business Topics 

A. Approval of Minutes from Previous Meeting (Action) – Duran moves to approve the 

February 1, 2024 meeting minutes, Chamber seconds. Unanimously approved by a 

voice vote.  

B. Board Resolution ‐ Approve FY24‐25 Budget (Action) – Brenner asked if the budget 

should be adjusted considering CA State Library may cut funding for several databases. 

Trenary said she would work with DRWG on which resources the consortium may want 

to purchase. Those databases would need to be funded by the reserve fund. Chambers 

moves to approve the Board Resolution ‐ FY24‐25 MARINet Budget, Brenner seconds. 

Kenton (San Anselmo) and Quffa (San Rafael) submitted their absentee vote “yes” in 

writing ahead of the meeting. Unanimously approved by a voice vote. 

C. Board Resolution ‐ Reserve Fund (Action) – Duran moves to approve the Board 

Resolution – Reserve Fund, Brenner seconds. Kenton (San Anselmo) and Quffa (San 

Rafael) submitted their absentee vote “yes” in writing ahead of the meeting. 

Unanimously approved by a voice vote. 

D. Board Task Forces (Discussion)  

 Board Support Task Force Update – Duran, Kenton, Brenner – Adlawan suggested 

changes to the draft board roles document. Trenary will bring a revised version to 

May meeting for approval. Board appreciates Thurston page with onboarding 

information. Board is supportive of buddy program.  

 Staffing Task Force Update – Adlawan, Gorka – Systems Administrator job position 

description has been updated. County H.R. will start the classification and 

compensation review now. The Board of Supervisors will need to approve at their 

monthly meeting, possibly early April. Recruitment will open the position for 2‐3 

weeks for applicants.  
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 Organization Restructuring Task Force Update – Adlawan, Quffa, Hill, Gorka – The 

Trenary describes the group’s proposal. The group will develop and send a survey in 

April to help the board develop a shared definition of equity and prioritize 

discussions that are important to the Marin County community.  

 Collection Development Task Force Update – Chambers, Brenner, Frye, Adlawan –  

Chambers and Trenary shared their statistics findings around overlap in MARINet 

libraries’ collection, intra‐MARINet lending, and patron holds placement behavior. 

Based on these finding, Trenary will work with DRWG to devote more of the 

MARINet Overdrive budget to Skip The Line, to more quickly and cost effectively fill 

holds.  

E. Annual Retreat April 4, 2024 Planning (Discussion) – The Board is in favor of a brief 

monthly meeting and opportunity for teambuilding over lunch. The meeting will 

tentatively be from 11 am to 11:30 am with non‐working lunch following until 1:30 pm. 

Location to be determined, but will be noticed publicly with appropriate time.  

IV. Standing Agenda Items  

A. Equity Discussion (Discussion) – Hill led a discussion around providing improved access 

to physical collections, particularly around classification systems, through a DEI lens.  

B. Systems Administrator Report (Discussion) –Trenary noted the timeline for CENIC to 

move a circuit if the library changes addresses. She also noted the BiblioCommons 

Google Analytics 4 platform is in beta and BiblioCommons will be holding a training for 

any staff interested. Trenary shared that she was accepted to join the California 

Libraries & AI Summit in Sacramento on April 26th. The CA Library will cover up to $500 

for travel expenses.   

C. Library Announcements (Discussion)-  

 Duran – Two part‐time librarian positions currently open. A full‐time position may be 

opening soon.  

 Frye – On Wednesday March 13th, Anita Gail Jones will be discussing her book The 

Peach Seed in Room AC 255. Progress is being made on the new library building 

project. COM is digitizing their College of Marin student newspaper collection, which 

will be available online.  

 Gorka – The “Center for Dominican Experience” is opening soon. The library will 

have a circulation desk available to students there starting soon. The library is 

hoping to be open to the greater community and allow lending to MARINet closer to 

summer time.  

 Brenner – The library had a very well attended opening reception for their exhibit, 

“Breaking Through: Black History at Tam High, 1910 to the Present.” The exhibit will 
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stay up in the library through April 30. The next Naked Truth program is scheduled 

and will include Fairfax Library’s Neshama Franklin.  

 Chambers – Hired a new Children’s Librarian who should be starting in May. 

Programming continues to be successful and well attended. Sausalito worked with 

John Rudolph from PCD (after his January presentation to the Board organized by 

Brenner) to make the Sausalito Council Chambers more hearing accessible.  

 Adlawan – MCFL partnered with Dominican and the Marin County Department of 

Education (MCOE), to help Marin public school children learn more about the history 

of Marin City, starting with how important the community was in helping the United 

States win World War II. Each public school student will receive a copy of Felecia 

Gaston’s book “A brand new start…this is home – The Story of World War II 

Marinship and the Legacy of Marin City.” MCFL and partners also organized virtual 

meetings about the curriculum, resource guides, activities, and lesson plans, around 

the book. MCFL is also completing their strategic planning. They will be presenting 

their 5‐year plan to the Marin County Board of Supervisors on April 2nd. The plan is 

particularly focused on anti‐racism and equity.  

 

Adlawan adjourned the meeting at 11:11 a.m.  

 

Minutes respectfully submitted by Trenary 
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