
 

                                                       
 
Late agenda material can be inspected in Library Administration, between the hours of 8:00 a.m. and 5:00 

p.m (Monday-Friday).  Library Administration is located in Room 414 Marin County Civic Center, 3501 Civic 
Center Drive, San Rafael. 

 

All County public meetings are conducted in accessible locations.  If you require American Sign Language 
interpreters, assistive listening devices or other accommodations to participate in this meeting, these may be requested 
by calling (415) 473-3222 (Voice) or (415) 473-6172 (TTY) at least 72 hours in advance.  Copies of documents used 

in this meeting are available in accessible formats upon written request.  
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MARIN CITY LIBRARY 
164 Donahue Street (at Drake), Marin City, CA  94965 

Directions:  Highway 101 to the Marin City exit, from the north turn right onto 
Donahue Street; from the south take the off ramp circling around onto Bridge Blvd.  
To the stoplight, turning left onto Donahue Street, continue circling around on 
Donahue until you reach the stop sign on the corner of Donahue and Drake.  Turn 
right on Drake and look for parking.  The library is located on the corner of Donahue 
and Drake with doors facing Drake Street. NOTICE:  In order to assure a quorum, 
please let Library Administration know if you are unable to attend the meeting (call:  
415-473-3222). 

August is the month to celebrate the beauty of simplicity and the joy of summer’s last dance. 
– Unknown 

 ITEM PRESENTER  STATUS 
10:00am 1. Call to Order Ream Action 
 2. Welcome and Introductions Ream Action 
 3.   Approval of Agenda Ream Action 

 4. Approval of June 12, 2024 
      meeting minutes Ream Action 
5. Open Time for Public Expression 
6. Reading & Correspondence File Ream Information  
7. President’s Report for June & July Ream Information 
8. Old Business 
 a. August 2024-June 2025 proposed  
     meeting Schedule Ream Action 

  9. New Business 
  a. Library Commission By-Laws discussion Ream Information  
  b. Teen Services/WebStars                   Barragan, Russo & Snell   Information 
  c.  FY 2024-2025 Library Budget &  
    Commission Goals Adlawan Information 
 10. Director’s Report for June/July 2024 Adlawan Information  

MARIN COUNTY FREE LIBRARY COMMISSION 
Proposed Agenda 

Friday, August 16, 2024 
10:00 a.m. 



 

                                                       
 
Late agenda material can be inspected in Library Administration, between the hours of 8:00 a.m. and 5:00 

p.m (Monday-Friday).  Library Administration is located in Room 414 Marin County Civic Center, 3501 Civic 
Center Drive, San Rafael. 

 

All County public meetings are conducted in accessible locations.  If you require American Sign Language 
interpreters, assistive listening devices or other accommodations to participate in this meeting, these may be requested 
by calling (415) 473-3222 (Voice) or (415) 473-6172 (TTY) at least 72 hours in advance.  Copies of documents used 

in this meeting are available in accessible formats upon written request.  
 
     LIBRARY COMMISSION          AGENDA FOR 08/16/24 MEETING 

 

11. Announcements/Book Recommendations Ream Information  
12:00pm 12. Adjournment Ream Action 



 

                                                       
 
Late agenda material can be inspected in Library Administration, between the hours of 8:00 a.m. and 5:00 p.m (Monday-
Friday).  Library Administration is located in Room 414 Marin County Civic Center, 3501 Civic Center Drive, San Rafael. 

 

All County public meetings are conducted in accessible locations.  If you require American Sign Language interpreters, assistive 
listening devices or other accommodations to participate in this meeting, these may be requested by calling (415) 473-3222 (Voice) or 

(415) 473-6172 (TTY) at least 72 hours in advance.  Copies of documents used in this meeting are available in accessible formats 
upon written request.  

 
LIBRARY COMMISSION AGENDA FOR 08/16/24 MTG 

 
 

Numbered List of attachments: 
4.   Minutes for June 12, 2024 

10.    Library Director’s Report for June/July 2024 
 
Unnumbered Attachments: 

MARINet Board minutes of May 2, 2024 held at Library Technical Services, 1600 Los 
Gamos, Suite #180 San Rafael, CA  94903 

 
Marin County Free Library 
3501 Civic Center Drive, Suite #414, San Rafael CA  94903 www.marinlibrary.org 
  
Meeting Locations 
Bolinas Library               14 Wharf Road, Bolinas, CA  94924 
Civic Center Library  3501 Civic Center Drive, Ste. #427, San Rafael, CA  94903 
Corte Madera Library  707 Meadowsweet Drive, Corte Madera, CA  94925 
Fairfax Library   2097 Sir Francis Drake Blvd., Fairfax, CA  94930 
Inverness Library  15 Park Avenue, Inverness, CA  94937 
Marin City Library  164 Donahue Street, Marin City, CA  94965 
Novato Library   1720 Novato Blvd., Novato, CA  94947 
Point Reyes Station Library 11431 State Route One, Point Reyes Station, CA  94956 
South Novato Library  931 C Street, Novato, CA  94949 
Stinson Beach Library  3521 Shoreline Highway, Stinson Beach, CA, 94970 
 
 

e:\msw/sec/libcom/2024packets/com24-08-16a 



 

 

THE CLUB RESTAURANT AT MCINNIS PARK GOLF CENTER 
350 Smith Ranch Road, San Rafael, CA  94903 

DIRECTIONS: One mile east of HWY 101 at the Lucas Valley Smith Ranch 
Road exit. 

From the SOUTH or the NORTH Take HWY 101 to the Lucas Valley / Smith 
Ranch Rd exit east onto Smith Ranch Rd, travel 1 mile.  Continue straight 
through our entrance gate.  NOTICE: In order to assure a quorum, please let 
Administration know if you are unable to attend the meeting (415-473-3222). 
NOTICE:  In order to assure a quorum, please let Library Administration know if 
you are unable to attend the meeting (call:  415-473-3222). 

--PROPOSED NOTES-- 
Wednesday, June 12, 2024 

 
(1)  CALL TO ORDER 

Meeting was called to order at 5:30 pm. Sue began the meeting by 
welcoming everyone in attendance, and thanking MCFL staff for all their 
dedicated work. 

 
(2)  ROLL CALL 

Present 
Margaret Kathrein  Sue Ream  Linda Ward 

 Glynda Christian  Anya Schandler Claudia Wilson  
Sally Hauser   Ann Kaplan   Amelia Lahn 
Crystal Lewis 
       
Absent with Notification 
Alison Blume   Loretta Farley  Nick Javaras  
Ali Iqbal   Daniel Sherman   

  
Also Present 
Lana Adlawan, Director of County Library Services 
Madeline Bryant, Sr. Librarian-Education Initiatives Coordinator 
Janet Doerge, Branch Manager, Novato Library  
Leslie Galiani, Administrative Services Manager 
Edna Guadiana, Administrative Services Associate 
Stephanie Hartwell-Mandella Senior Librarian-Corte Madera Library 
John MacLeod, Library Foundation 
Ahmad Merza, Library Services Manager, Public Services 
Julia Noble, MCFL Friends of the Library 
Anthony Puga, Library Desk Supervisor, Fairfax Library 
Kate Knickerbocker Rabbe, Library Foundation 
Ted Ridgway, Applicant for District 4 Library Commission 
Juliet Schiller, Assistant Director of Support Services 
Ginny Schultz, MCFL Friends of the Library 
Penny Wells, MCFL Friends of the LIbrary 



 

 

 
 (3)  ADOPTION OF AGENDA M/S/C –Ward/Hauser Agenda approved as 

submitted.   
  
(4)  ADOPTION OF March 13, 2024 MINUTES – M/S/C Christian/Schandler 

Minutes approved as submitted. 
 
(5) OPEN TIME FOR PUBLIC EXPRESSION – None 
 
(6)  READING & CORRESPONDENCE FILE – Materials were sent to the 

Library Commission prior to meeting. 
 
(7) PRESIDENT’S REPORT JUNE -  

Sue listed all MCFL accomplishments for the last year: 
· Everyone who volunteered at last year’s County Fair 
· Over 7,000 library cards issued to students in Novato 
· Bookmobile was refreshed with a new wrap 
· Books were added to the collection in Ukranian, Portuguese, 

Vietnamese and Russian 
· There is an art lending project 
· The kids teen, tween and kids programs flourished 

  
(8) NEW BUSINESS 

Commission and Staff Acknowledgements:  Lana Adlawan, Library 
Director.  Lana announced staff that have retired this year: 
ü Julie Magnus 20 years with MCFL 
ü Shereen Ash 28 years with MCFL 
ü Damon Hill 23 years with MCFL 

 
Sue acknowledged Commissioners who have recently left the 
Commission: 
Loretta Farley appointed in 2012 
Ali Iqbal appointed in 2017  
Daniel Sherman appointed in 2022 
Marge Kathrein appointed in 2014 
 



 

 

  
(9) DIRECTOR’S REPORT FOR JUNE AND JULY – Director Adlawan reported on the 

following: 
Lana focused of the future: 

Ø Acknowledged staff that came up with a 5 year Strategic Plan rooted in anti 
racism and equity;  

Ø We have a comprehensive facilities assessment plan that puts us on the path 
to improvements to our physical facilities to the tune of $20 million. 

Ø First up the Novato library; new paint, carpet and furniture for all 10 branches; 
Ø Plan for a new mobile outreach vehicle in West Marin; 
Ø Providing Digital Literacy training and support to 5 Senior living facilities in 

Marin, and add book collections at these facilities as well; 
Ø Library Director Adlawan requested input from the Commission as to what 

they would like to see happening in the libraries by 2035.  Some of the hopes 
expressed by the Commission was for us to have by 2035 more digital; a fleet 
of electric cars and electric mobiles; a large library in Marin City; 7day a week 
of service including a coffee cart in each branch.    

 
(10) ANNOUNCEMENTS –  

Some of the suggestions for book selection for future Library Commission meetings 
include:  Yasmin Darsnic “The Bohemians”; Dorothy Lang a great photographer left her 
entire collection to the Oakland Museum; Anne Hatchets “Tom Lake”; Kat Bohanan 
“Eve”; Richard Russo “Elsewhere” a memoir; Percival Sully “James”; “Taco Berry Finn”; 
Christian Hammond “The Woman”, and Noah Washburn, “Sharks in the Time of 
Saviors”; “Latino Land”. 

Next Library Commission meeting will be on Friday, August 16 at 10am in the Marin City 
Library  

(11)  ADJOURNMENT – Meeting adjourned at @ 5:42 pm 
 



MARIN COUNTY FREE LIBRARY 
 COMMISSION MEETING SCHEDULE 

JULY 2024- JUNE 2025 

MONTH DATE LOCATION PRESENTATIONS PRESENTER(S) 

JULY 10 NO MEETING 

AUGUST 16 MARIN CITY 
10 AM 

TEEN SERVICES / WEBSTARS BARRAGAN, DOUGLAS & RUSSO 
SNELL 

SEPTEMBER 13 THE SHOP 
4 PM 

MEASURE A/B FUND REVIEW 
FACILITIES OVERVIEW 

GALIANI, CHAN & MERZA 

OCTOBER 9 LOS GAMOS 
4 PM 

CALIFORNIA ROOM & ANNEX BONNER & MAES 

NOVEMBER 13 NOVATO 
4 PM 

COLLECTION DEVELOPMENT SADLER & ARENCIBIA 

DECEMBER 13 STINSON BEACH 
2 PM 

WINTER CELEBRATION 
STRATEGIC PLAN UPDATE / 
RACIAL EQUITY ALLIANCE 

ADLAWAN 

JANUARY  8 CORTE MADERA 
2 PM 

MEASURE A/B FUND REVIEW 
FACILITIES OVERVIEW 

GALIANI, CHAN & MERZA 

FEBRUARY 12 LOS GAMOS 
4 PM 

COMMUNICATIONS & 
MARKETING 

CLEMONS & WADE 

MARCH 12 CIVIC CENTER 
4 PM 

MOBILE OUTREACH SERVICES CRUZ & LUMB 

APRIL 9 POINT REYES 
2 PM 

MEASURE A/B FUND REVIEW 
FACILITIES OVERVIEW 

GALIANI, CHaN & MERZA 

MAY 14 FAIRFAX 
4 PM 

STRATEGIC PLAN UPDATE / 
RACIAL EQUITY ALLIANCE 

ADLAWAN 

JUNE  11 LOCATION TBD 
5 PM 

ANNUAL MEETING & 
ELECTIONS / SOCIAL EVENT 
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MARIN COUNTY FREE LIBRARY 
 COMMISSION MEETING SCHEDULE 

JULY 2024- JUNE 2025 (Revised) 
 

MONTH DATE LOCATION PRESENTATIONS PRESENTER(S) 
 

JULY  10  NO MEETING  
     
AUGUST  16 MARIN CITY 

10 AM 
TEEN SERVICES / WEBSTARS BARRAGAN, DOUGLAS & RUSSO 

SNELL 

     
SEPTEMBER  13 THE SHOP 

4 PM 
MEASURE A/B FUND REVIEW 
FACILITIES OVERVIEW 

GALIANI, CHAN & MERZA 
 

     
OCTOBER 9 LOS GAMOS 

4 PM 
CALIFORNIA ROOM & ANNEX BONNER & MAES 

     

NOVEMBER 13  NOVATO 
4 PM 

COLLECTION DEVELOPMENT 
 

SADLER & ARENCIBIA 
 

     
DECEMBER 13 FAIRFAX 

4 PM 
 

WINTER CELEBRATION 
STRATEGIC PLAN UPDATE / 
RACIAL EQUITY ALLIANCE 

ADLAWAN 

     
JANUARY   8 CORTE MADERA 

4 PM 
MEASURE A/B FUND REVIEW 
FACILITIES OVERVIEW 
 

GALIANI, CHAN & MERZA 
 

     
FEBRUARY 
 
 

12 LOS GAMOS 
4 PM 

COMMUNICATIONS & 
MARKETING 

CLEMONS & WADE 

     
MARCH 12 CIVIC CENTER 

4 PM 
MOBILE OUTREACH SERVICES CRUZ & LUMB 

     
APRIL 9 FAIRFAX 

4 PM 
MEASURE A/B FUND REVIEW 
FACILITIES OVERVIEW 
 

GALIANI, CHAN & MERZA 
 

     
MAY 14 POINT REYES 

2 PM 
STRATEGIC PLAN UPDATE / 
RACIAL EQUITY ALLIANCE 

ADLAWAN 

     
JUNE  11 LOCATION TBD 

5 PM 
 

ANNUAL MEETING & 
ELECTIONS / SOCIAL EVENT 
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MARIN COUNTY FREE LIBRARY COMMISSION 

 
BY-LAWS OF THE COMMISSION 

 
 
ARTICLE I: NAME 
 
This organization shall be called “The Marin County Free Library Commission” existing by 
virtue of Resolution No. 83-144 of the Board of Supervisors of the County of Marin and 
exercising the powers and authority and assuming the responsibilities delegated to it under said 
Resolution. 
 
 
ARTICLE II: PURPOSE 
 
The Commission shall (1) serve as an advisory and resource body and liaison to the Board of 
Supervisors, the Director of County Library Services, and the Community and (2) find ways and 
means of enlisting public interest in supporting and improving library services to the citizens of 
the County of Marin in alignment with the Marin County Free Library’s Mission. The 
Commission shall serve as the Oversight Committee for any time-limited revenue generating tax 
measures if needed.  
 
 
ARTICLE III: MEMBERSHIP 
 
The Commission shall consist of fifteen (15) members, who shall be residents of the County, 
appointed by the Board of Supervisors.  Each Supervisor shall nominate for appointment, by the 
Board of Supervisors, three members who shall reside in the Supervisorial district and shall be 
generally representative of the district. 
 
 
ARTICLE IV: TERM OF OFFICE 
 
1. Term of Appointment 
 

Each member shall serve a three-year term to conclude at the end of the fiscal year of the 
third year.  A member may serve a maximum of four complete consecutive three-year 
terms or a maximum of 12 years whichever is lower.   

 
2. Mid-term Appointment 
 

If a Commissioner, whose term has not yet expired, resigns, or does not complete his 
term, the Board of Supervisors shall appoint a new Commissioner for the completion of 
that term.  Appointees may serve three full terms in addition to the partial term to which 
they were originally appointed.   
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3. Reappointment 
 

Following the lapse of one year, any former Commissioner may reapply for appointment. 
 
4.  Staggered Terms 
 

Commissioners from a single Supervisorial District shall have terms that are staggered, 
such that no two Commissioners terms shall expire in the same year.  Any current terms 
served that are not staggered shall be adjusted by the Board of Supervisors.   

 
5. Resignation 
 

A resignation of a Commissioner shall be in writing and filed with the Clerk of the Board 
of Supervisors with a copy to the Director of County Library Services. 

 
 
ARTICLE V: MEETINGS 
 
1. General 
 

All meetings of the Commission shall be open to the public and the public shall be 
notified in accordance with the provisions of the Brown Act.   

 
2. Meeting Frequency 
 

Meetings shall be held at least once a month unless otherwise determined by the 
Commission.   

 
3. Meeting Time and Place 
 

Meetings shall be held at a regular time and place to be established by the Commission. 
 
4. Special Meetings 
 

Special meetings of the Commission may be called by the order of the President or by 
order of the majority of the Commission by delivering written notice to each member of 
the Commission at least twenty-four hours before time of such meeting. 

 
5. Annual Meeting 
 

The annual meeting of the Commission shall take place during the last quarter of each 
fiscal year.  The purpose of the annual meeting shall be for the election of officers for the 
succeeding year unless changed by resolution of the Commission. 

 
6. Quorum 
 

A majority of the appointed membership of the Commission shall constitute a quorum for 
the transaction of business and the adoption of action items. 
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7. Conduct of Meetings 
 

Proceedings of all meetings shall be governed by the current edition of Robert’s Rules of 
Order.  Robert’s Rules of Order shall be the parliamentary authority for all matters of 
procedure, for this Commission, not specifically covered in these by-laws.   

 
8. Voting  
 

An affirmative vote of the majority of all members of the Commission present at the time 
shall be necessary to approve any action item before the Commission.  If requested by 
any member, in attendance, a roll call vote must be held. 

 
 
ARTICLE VI: OFFICERS 
 
1. Officers of the Commission  
 

The officers of the Commission shall be elected at the annual meeting of the Commission 
and shall be as follows:  President and Vice President. 

 
2. Duties of Officers and Library Staff 
 

President – the President shall preside at all meetings, appoint all committees, authorize 
calls for any special meetings and generally perform the duties and functions of the 
presiding officer.  The president shall be an ex-officio member of all committees. 
 
Vice-President – the Vice-President, in the event of the absence of disability of the 
President, or a vacancy in the office of the President, shall assume and perform the duties 
of the presiding officer. 
 
Library staff - Library staff shall maintain an accurate record of attendance at all 
meetings and the meeting minutes of the Commission  

 
3. Executive Committee   

 
The executive committee shall consist of the President, Vice-President and two at-large 
members from the Commission one of whom may be the Immediate Past President if 
available.   
 
The at-large member(s) shall be elected by the Commission and will serve a two-year 
term; election and term shall coincide with that of the Commission officers. 
 
The executive committee shall in consultation, with the Director of County Library 
Services, be responsible for the general conduct of Commission matters in the interim 
between regular Commission meetings.   
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4. Term of Office  
 

The officers and members of the executive committee shall serve for two years or until 
their successors are elected. 
 
The term of office shall begin immediately following the adjournment of the annual 
meeting at which they are elected. 
 
No officer shall hold more than one office at a time. 
 
No member shall be eligible to serve more than three consecutive terms in the same 
office, not to exceed 6 years. 

 
 
ARTICLE VII: COMMITTEES 
 

1. Ad Hoc Committee 
 

a. Nominating Committee 
 

A nominating committee shall consist of three members and be appointed 
by the President.   

 
b. Strategic Planning Committee 

 
Members shall be appointed by the President.   

 
2. Other Committees 
 

Such other committees, standing, ad hoc or special, shall be appointed by the 
President.   

 
ARTICLE VIII: BYLAWS 
 
1. Amendment 
 
 These bylaws may be amended by a majority vote of all Commission members.  
 
2. Notice  
 

Written notice of any proposed amendment shall be mailed to all members at least ten 
calendar days prior to the meeting at which such action is proposed to be taken. 
 

 
3. Effective Date of Amendment  
 

No amendment to these bylaws shall take effect or be binding until said amendment(s) 
are ratified by the Board of Supervisors.   
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Adopted by the Marin County Free Library Commission, 10/17/83 
Ratified by the Marin County Board of Supervisors, 11/8/83 
 
Amendment adopted by the Marin County Free Library Commission, 1/4/84 
Ratified by the Marin County Board of Supervisors, 1/31/84 
 
Amendment adopted by the Marin County Free Library Commission, 5/30/86 
Ratified by the Marin County Board of Supervisors, 6/17/86 
 
Amendment adopted by the Marin County Free Library Commission, 8/31/88 
Ratified by the Marin County Board of Supervisors, 9/13/88 
 
Amendment adopted by the Marin County Free Library Commission, 8/12/92 
Ratified by the Marin County Board of Supervisors, 8/25/92 
 Per Cover Letter: 
 “The Library Commission revised their Bylaws in order to make the language  
 clearer and to clarify some fine points in the document.  No major changes have  
 been introduced.” 
 
Amendment adopted by the Marin County Free Library Commission, 9/08/99 
Ratified by the Marin County Board of Supervisors, 09/28/99 
 
 Changes include:  Corrected title of County Librarian to Director of County Lib. Services 
  Defined Article IV:  TERM OF OFFICE 
    1. Term of Appointment (clarified first sentence) 
  2. Mid-term Appointment (revised full paragraph)   
   4. Staggered Terms (renumbered only)   
  5. Resignation (renumbered only)   
 ARTICLE VI:  OFFICERS   
  3. Executive Committee (third paragraph, corrected title,  
  Director of County Library Services)   
 ARTICLE VII:  COMMITTEES   
 1. Standing Committees, through 3. Other Committees   
  (fully reworded/revised) 
 
Amendment adopted by the Marin County Free Library Commission, 11/13/02 
Ratified by the Marin County Board of Supervisors, 11/26/02 
 
 Changes include:   
  Defined Article V:  QUORUM 

A majority of the appointed membership of the Commission 
shall constitute a quorum for the transaction of business and the 
adoption of action items (clarified full paragraph)   
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Amendment adopted by the Marin County Free Library Commission, 8/10/22 
Ratified by the Marin County Board of Supervisors, 10/18/22 
 
Changes include:  

ARTICLE II:  PURPOSE  
                                   1.  Clarified tax measure oversight role 
             2.   Added Marin County Free Library Mission  

ARTICLE IV:  TERM OF OFFICE  
              1.  Term of Appointment - expanded the number of terms members can 

        serve 
     2.   Added maximum number of years members can serve (12) 

ARTICLE VI:  OFFICERS  
1. Officers of the Commission - Secretary role removed  
2. Duties of Officers and Library Staff - clarified that notes and 

attendance records are the responsibility of library staff; Secretary role 
removed 

3. Executive Committee – Clarified that at-large members serve for two 
years 

4. Term of Office – Extended term for Officers and Executive Committee 
members to two years; Expanded term limit to 3 consecutive terms or 
6 years 

ARTICLE VII: COMMITTEES – All Standing Committees removed  
1. Strategic Planning Committee converted to Ad Hoc Committee 

 
 



Teen Services 
2023/2024

Presented by Teen Services Committee Co-Chairs 
Natalie McCall (South Novato Branch Manager and 
Education Initiatives Coordinator) and Lauren Snell 
(Fairfax Adult and Teen Services Librarian II)



The Teen Services Committee (TSC) aims to 
foster connections, learning, expression and 

leadership among teens through culturally 
responsive, equitable, innovative and youth-

driven services, programs and technology. 
TSC supports youth to connect, create and 

collaborate, while supporting library staff to 
understand models of youth participation 

and leadership development and connected 
learning for the 21st century.

Committee Charter



What’s happening with 
teens in the branches?

Leadership

Displays

Collection (Video Games)



The Spire



Career Explorers



Teen Leadership:

Volunteers and 
Teen Advisory 
Group



Homework Helpers



Rainbow 
Resource 
Club



Literature 
Review



Looking Forward!

Building Connections within TSC

Teen Leadership

College and Career Readiness

Mental Health Kits



Thank you!

Questions?



TEEN WEBSTARS

POINT REYES LIBRARY



MEET OUR WEBSTARS

Elena

Samantha

Geo

Saul

Ian

Ella

2



ELENA RODONI

3

Elena Rodoni is fifteen years old and goes to San 
Domenico School. She lives in West Marin and 
enjoys hiking in the Point Reyes National Seashore. 
When she is not at school or hiking, she likes baking, 
reading cozy mysteries, and paddle boarding.



SAM

My name is Samantha Villarreal, I’m from Marin County 
and have lived there all my life. I’m currently 17 years old 
going into my senior year at Archie Williams high school. 
I have two sisters, my older sister Nicole and my younger 
sister Victoria. I love going to the beach, playing soccer 
with my mom and exploring new and exciting places.

4



WELCOME NEW WEBSTAR, LUCY!

• Hi, I’m Lucy! I just graduated from Terra Linda High 
school and am starting at College of Marin this fall 
semester. I love creating and making things and doing 
things hands on. I paint, crochet, sew, papier mache, 
woodwork, and play with plenty of other mediums. 
I’ve always loved the environment of the libraries in 
my schools growing up as well as my local libraries. 
After spending time as a teacher's assistant in my high 
school’s library, and volunteering in my elementary 
school’s library, I’m interested in becoming a librarian 
myself!

5



WELCOME ELLA!

• Hi! I’m Ella Luftig, a 

rising senior at Tomales 

High School. When I’m 

not grinding out 

schoolwork (or doodling 

cats in the margins), I 

like to click through 

pages on Tv Tropes, try 

to draw something new, 

or just catch up on the 
latest Twitter drama :D

6



NEW PROJECTS FOR OUR WEBSTARS

• Mending Mondays

• Book Scouts Reading support at 
the West Marin School

• Tec Support Fridays

7



FARWELL CALLIE

Callie was a Webstar at Point Reyes Library 
for four year! She graduated this year and 
is off to Saint Mary's to study the 
Humanities and Engineering. We are so 
proud of Callie and appreciate all she 
contributed to MCFL.



TEEN ENGAGEMENT 

IN THE COMMUNITY 

& AT THE LIBRARY

Getting valuable feedback and help in creating a 
vibrant teen collection in the Point Reyes branch



TEEN MADE BOOK DISPLAYS
10



OUTREACH WITH THE TEENS

11

Our teens help us in a variety of 
ways!

• Making cool buttons to give 
away!

• Lunch at the Library

• Kayaking

• Book displays

• Book reviews

• Shelving

• Weeding

• Read with a Webstar

• Summer Reading Party

• Outreach with County Parks 
to Mc Nears

• Western Weekend parade

• Harvest Festival at the school

• Book bag designs



12
Western Weekend parade with the teens!



SUMMER PROGRAMING

13

Lunch at the library
Reading on the Ranches kayaking trip



GOING ON ADVENTURES

14

17 library kids enjoying 
the great outdoors at 
Hearst desire beach

Outreach at the Bolinda 
trailer park in Bolinas

Book delivery at the 
YMCA camp at the West 
Marin School



DYNAMIC DELIVERY

Over 472 books checked out to 80 kids!

Ranches Visited this summer!
YMCA summer camp West Marin school
Nunez Ranch
Mendoza Ranch
Evans Ranch
Strauss
Bivalve
McClures Ranch
Bolinda Trailer Park Bolinas

15



TEENS BRING BOOKS TO THE LOCAL 

CAMP EVERY WEEK

16



LUNCH IN THE LIBRARIES

17



THANK 

YOU
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Meeting Held at: 1600 Los Gamos, Suite #180 San Rafael, CA 94903 
 

Present:  

Board Chair: Lana Adlawan (MCFL)  

Board: Crystal Duran (Belvedere Tiburon), Sara Frye (College of Marin), Gary Gorka (Dominican), 

Damon Hill (Larkspur), Linda Kenton (San Anselmo), Catherine Quffa (San Rafael), and Jeffrey 

Jackson (Sausalito) and Abbot Chambers (Sausalito)  

MARINet Staff: Jessica Trenary 

 
Adlawan called the meeting to order at 9:32 a.m.  

I. Determination of a Quorum – Yes  

II. Public Comment Period – None 

III. Business Topics 

A. Approval of Minutes from Previous Meeting (Action) – Kenton moves to approve the 

April 4, 2024 meeting minutes, Duran seconds. Unanimously approved by a voice vote.  

B. Libraries Share Budget Priorities/Annual Plans (Discussion) – Each library shared their 

budget priorities for the upcoming fiscal year. Discussion focused on the allocation of 

resources to various collections, library staffing, and programs and services, highlighting 

planned initiatives aimed at improving library offerings and adapting to changing 

community needs. The Board felt this topic was helpful and asked Trenary to make it an 

annual topic of discussion.  

C. New Strategic Plans for Belvedere Tiburon and MCFL (Discussion) – MCFL and Belvedere 

Tiburon shared their recently completed strategic plans. MCFL’s new five-year plan 

focuses on Anti-Racism & Equity. MCFL’s plan was created through listening sessions 

with staff and community members. Belvedere Tiburon’s two year plan includes a new 

vision statement (“A community where every person feels included and inspired) and a 

new mission (“To nurture curiosity, spark connections, and foster lifelong learning.”) 

D. Board Resolution – Board Roles (Action) – Adlawan suggests clarifying length of 

expected “buddy” time investment to one year. Trenary will remove underline/link for 

“purposeful agenda.” Kenton moves to approve the Board Resolution – Board Roles 

listing core responsibilities as amended, Chambers seconds. Unanimously approved by 

a voice vote. 

E. Board Task Forces (Discussion)  

 Staffing Task Force Update – Adlawan, Gorka – County H.R. has finished Systems 

Admin comp and class study. The Board of Supervisors will need to approve at their 

monthly meeting, tentatively at May 21 meeting. Recruitment will open after 

approval. If the Senior Librarian position becomes vacant, the Board supports 
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reclassifying that position from Senior Librarian to Technology Systems Specialist III. 

That will require a change from MCMEA to MAPE, which Adlawan says should not 

cause a delay.  

F. Demo BiblioCommons Analytics (Discussion) – Trenary gave a quick demonstration of 

the new analytics module. Board members should contact MARINet for access. One 

hour recorded training is also available to share.  

G. Reschedule July 4th Board Meeting (Discussion) – Board is tentatively in favor of 

cancelling meeting and will make final decision at June meeting.   

H. Adlawan calls for a closed session at 11:01 a.m. pursuant to California Government Code 

§ 54957 for public employee evaluation of Trenary as Temporary Systems 

Administrator.  

Adlawan reconvenes meeting at 11:18 a.m.  

IV. Standing Agenda Items  

A. Equity Discussion (Discussion) – Adlawan held agenda item June meeting to allow more 

board members to finish the survey sent out by the Organizational Restructuring Task 

Force.  

B. Systems Administrator Report (Discussion) – Trenary noted item #1 on the report, that 

SIP2 licenses have an expense and should be a considered when purchasing new 

equipment. She also shared that the Digital Resources Working Group (DRWG) is in 

favor of not beginning new contracts for resources supported by CA State Library that 

will expire (Coursera, GetSetUp, EBSCO Learning Express Library, NorthStar, and 

SkillShare.) The DRWG asked the Board to consider Brainfuse’s HelpNow; a discussion 

will be added to a future agenda. Kenton and Trenary attended CA State Library’s AI and 

Libraries Summit and they will have a report for the June meeting. Trenary also provided 

updated statistics to her January 2024 eBook report.  

C. Library Announcements (Discussion) -  

 Duran – Belvedere Tiburon will soon be recruiting for a full-time circulation 

supervisor.  

 Quffa – In June, San Rafael will be partnering with MCFL on an exciting pride 

event with a DJ, snow cones, and more fun.   

 

 

 

Minutes respectfully submitted by Trenary 
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