
 

                                                       
 
Late agenda material can be inspected in Library Administration, between the hours of 8:00 a.m. and 5:00 

p.m (Monday-Friday).  Library Administration is located in Room 414 Marin County Civic Center, 3501 Civic 
Center Drive, San Rafael. 

 

All County public meetings are conducted in accessible locations.  If you require American Sign Language 

interpreters, assistive listening devices or other accommodations to participate in this meeting, these may be requested 

by calling (415) 473-3222 (Voice) or (415) 473-6172 (TTY) at least 72 hours in advance.  Copies of documents used 
in this meeting are available in accessible formats upon written request.  

 
LIBRARY COMMISSION AGENDA FOR 09/13/24 MTG 

 

 

 
 

 
 
 
 

The Shop next to South Novato Library 
931 C Street, Novato, CA  94940 

Directions:  From either North or South 101 exit at Nave Drive and turn onto Main Gate Rd. 
Follow Main Gate Road to C Street and turn left.  The Shop is next to the Library past the 
North Bay Children’s Center on the right.  In order to assure a quorum, please notify us, if you 
are unable to attend meeting 473-3222. 
 

“By all these lovely tokens, September days are here. With summer's best of weather and autumn's best of cheer.” 
– Helen Hunt Jackson 

  

 ITEM PRESENTER  STATUS 

4:00pm 1. Call to Order Ream Action 
 2. Welcome and Introductions Ream Action 
 3.   Overview of The Shop Brandon Information  
 4.   Approval of Agenda Ream Action 

 5. Approval of August 16, 2024- 
      meeting minutes Ream Action 
6. Open Time for Public Expression 
7. Reading & Correspondence File Ream Information  
8. President’s Report for August Ream Information 
9. Old Business 
 a. By Laws Ream Information 

  10. New Business 
  a. Measure A/B Fund Review Chan/Galiani Information  
  b. Facilities Overview                   Merza  Information 
 11. Director’s Report for August 2024 Adlawan Information  

12. Announcements/Book Recommendations Ream Information  
5:30pm  13. Adjournment Ream Action 

MARIN COUNTY FREE LIBRARY COMMISSION 
Proposed Agenda 

Friday, September 13, 2024 
4:00 p.m. 



 

                                                       
 
Late agenda material can be inspected in Library Administration, between the hours of 8:00 a.m. and 5:00 p.m (Monday-
Friday).  Library Administration is located in Room 414 Marin County Civic Center, 3501 Civic Center Drive, San Rafael. 

 

All County public meetings are conducted in accessible locations.  If you require American Sign Language interpreters, assistive 

listening devices or other accommodations to participate in this meeting, these may be requested by calling (415) 473-3222 (Voice) or 

(415) 473-6172 (TTY) at least 72 hours in advance.  Copies of documents used in this meeting are available in accessible formats 
upon written request.  

 

     LIBRARY COMMISSION          AGENDA FOR 09/13/24 MEETING 
 

Numbered List of attachments: 
5.  Minutes for August 16, 2024 

11.    Library Director’s Report for August, 2024 
 
Unnumbered Attachments: 

MARINet Board minutes of June 6, 2024 held at Library Technical Services, 1600 Los 
Gamos, Suite #180 San Rafael, CA  94903 

 
Marin County Free Library 
3501 Civic Center Drive, Suite #414, San Rafael CA  94903 www.marinlibrary.org 
  
Meeting Locations 
Bolinas Library               14 Wharf Road, Bolinas, CA  94924 
Civic Center Library  3501 Civic Center Drive, Ste. #427, San Rafael, CA  94903 
Corte Madera Library  707 Meadowsweet Drive, Corte Madera, CA  94925 
Fairfax Library   2097 Sir Francis Drake Blvd., Fairfax, CA  94930 
Inverness Library  15 Park Avenue, Inverness, CA  94937 
Marin City Library  164 Donahue Street, Marin City, CA  94965 
Novato Library   1720 Novato Blvd., Novato, CA  94947 
Point Reyes Station Library 11431 State Route One, Point Reyes Station, CA  94956 
South Novato Library  931 C Street, Novato, CA  94949 
Stinson Beach Library  3521 Shoreline Highway, Stinson Beach, CA, 94970 
 
 

e:\msw/sec/libcom/2024packets/com24-09-13a 

http://www.marinlibrary.org/


 

 

 

 

 

 
MARIN CITY LIBRARY 

164 Donahue Street (at Drake), Marin City, CA  94965 

Directions:  Highway 101 to the Marin City exit, from the north turn right onto 
Donahue Street; from the south take the off ramp circling around onto Bridge 
Blvd.  To the stoplight, turning left onto Donahue Street, continue circling 
around on Donahue until you reach the stop sign on the corner of Donahue and 
Drake.  Turn right on Drake and look for parking.  The library is located on the 
corner of Donahue and Drake with doors facing Drake Street. NOTICE:  In 
order to assure a quorum, please let Library Administration know if you are 
unable to attend the meeting (call:  415-473-3222). 

--PROPOSED MINUTES— 
Friday, August 16, 2024 

 
(1)  CALL TO ORDER 

Meeting was called to order at 10:04 am. Sue began the meeting by 
welcoming everyone in attendance, and requested that we go around 
the table and everyone introduce themselves. 

 
(2)  ROLL CALL 

 
Present 
Sue Ream  Linda Ward  Glynda Christian 

 Nick Javaras  Anya Schandler Claudia Wilson  
Ted Ridgway  Amelia Lahn  Crystal Lewis 
Sally Hauser 
       
Absent with Notification 
Alison Blume  Ann Kaplan    
     
Also Present 
Lana Adlawan, Director of County Library Services 
Brandon Barragan, Library Technology Program Coordinator, The Shop  
Leslie Galiani, Administrative Services Manager 
Edna Guadiana, Administrative Services Associate 
Raemona Little Taylor, Assistant Director of Library – Public Services  
Natalie McCall, Sr. Librarian-Education Initiatives Coor. South Novato Library 
Russo, Annemarie Community Library Specialist (Literacy) 
Juliet Schiller, Assistant Director of Support Services  
Rashida Skaar, Sr. Librarian-Education Initiatives Coordinator, Marin City Library  

MARIN COUNTY FREE LIBRARY COMMISSION 

Proposed Agenda 
Friday, August 16, 2024 

10:00 a.m. 



 

 

Lauren Snell, Librarian II, Fairfax Library 
Gina Turrini, Administrative Assistant I, Administration 
 

 
 (3)  ADOPTION OF AGENDA M/S/C – Christian/Schandler Agenda 

approved as submitted.   
  
(4)  ADOPTION OF June 12, 2024 MINUTES – M/S/C Schandler/Javaras 

Minutes approved as submitted. 
 
(5) OPEN TIME FOR PUBLIC EXPRESSION – None 
 
(6)  READING & CORRESPONDENCE FILE – Materials were sent to the 

Library Commission prior to meeting. 
 
(7) PRESIDENT’S REPORT JUNE/JULY -  

Sue reported on the following: 
• Thanked everyone who volunteered at this year’s County Fair 

which was very hot and she encouraged everyone to consider 
volunteering at next year’s fair 

• Corte Madera still undergoing remodeling and may re-open 
again in early September 

 
(8) OLD BUSINESS 

a. August 2024-June 2025 proposed meeting schedule. M/S 
Javaras/Schandler all voted in favor.  Meeting scheduled approved 
as submitted.  

 
(9) NEW BUSINESS 

a.  Library Commission By-Laws discussion:  Director Adlawan has 
confirmed with our County Counsel that quorum of Library 
Commission is majority of members in seats which right now is 12 
members with a majority being 7. Lana will research the proxy vote 
with County Counsel and get back to Commission with information.  
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 b. Teen Services/WebStars  
 

 
 

 
 

             
         

                                             
                                               
                                                
                                              

                                        
                                           
                                         

                                           
                                         
                                         
                                            
                                      

                                        
                             

                



 

 

 
 

 
 

                     
                      

          

        

                       

         



 

 

 
 

 
 

                

                

              
             
     



 

 

 
 

 
 

                

       
        
    



 

 

 
 

 
 

          
      

                

                              

               

                            

                  



 

 

 

 
 

          

         

            

                   



 

 

 
 

 
 

                

     

                                     

    

    

                             

   

    

   

 

           

 

                                                
                                            
                                                   
                                                      
                                            



 

 

 
 

 
 

   

                                                     
                                                            
                                                         
                                                         
                                                          
                                                  

 

                         

                                                     
                                                    
                                                     
                                                   
                                                
                                                     
                                                    
                                                       
                                                   
                                                        
       

 



 

 

 
 

 
 

            

                       

                        

                     

                

                       

                       

                     

                       

                      

                       

                       

 

                            

                

                               
                     

                    

 



 

 

 
 

 
 

              

                                         
                                          
                                  
                                     
                                      
                    

               

                

                

                                                
                                                 



 

 

 
 

 
 

                       
  

                       

  

                                 
     

                            
     

                     

         

              

             

         

        

                    

                     

                           
           

                       

                               

                 



 

 

 
 

 
 

  
                                      

                 

  

                    
                                    



 

 

 
 

 
 

                   

  

                        
                     
                   

                       
                       

                    
                     
            

                

                                      

                            
                                  
           
             
           
       
       
              
                            

  



 

 

 
 

 
 

                              

                             

                             

           

  

                               

            

  



 

 

 
 

 
 

          

          

       

         

  

  

                             

               

                                      
                              
                               
                                  
                                        



 

 

 
 

 
 

  

                           

               

                       

                        

           

             
              
           
            

  

                                 

                  

                                                         
                       

                                

                                        

                               

                                                        
           

                                                 



 

 

 
 

 
 

  

                              

              

                                                                    

                                                               

              

                            

                                                                               

                                                  

                                                                                
                              

                                   

                                                          

  

                                       

                    

               
               
                               

                             
                                
                             



 

 

 
 

 
 

            

           

                

             

           

           

             

                

             

               

               

        

         

            

                 

             



 

 

 
 

 
 

      

           

      

           



 

 

 
 

 
 

 
 
President thanked everyone for their wonderful presentations. 
 

 
(9)c.   FY 2024-2025 Library Budget and Commission Goals:  Lana shared the County’s and 
Library’s current  2024-2025 Budget and the Library Commission goals (we’ve already made 
headway on some of these goals).  She asked that everyone read and become familiar 
particularly with the current budget. We’ll get a more in depth report at next month’s meeting 
which will include Measure B funds.

      

           

               

            
                 
                

     

   



 

 

  
(10) DIRECTOR’S REPORT FOR JUNE AND JULY – Director Adlawan reported on the 

following: 
➢ All Staff Day will be Friday, September 6 and the Commission will be able to join 

us for lunch; more information will be sent out to the Commission prior to this 
day; 

➢ Received a $12,000 grant from State Library  
 

(11) ANNOUNCEMENTS/BOOK RECOMMENDATIONS –  
NONE  

Next Library Commission meeting will be on Friday, September 13 at 4pm in the Shop at 
South Novato.  

(12)  ADJOURNMENT – M/S Javaras/Schandler Meeting adjourned at @ 11:48 am. 
 



 1 

 
MARIN COUNTY FREE LIBRARY COMMISSION 

 

BY-LAWS OF THE COMMISSION 
 
 
ARTICLE I: NAME 

 
This organization shall be called “The Marin County Free Library Commission” existing by 
virtue of Resolution No. 83-144 of the Board of Supervisors of the County of Marin and 
exercising the powers and authority and assuming the responsibilities delegated to it under said 
Resolution. 
 
 
ARTICLE II: PURPOSE 

 
The Commission shall (1) serve as an advisory and resource body and liaison to the Board of 
Supervisors, the Director of County Library Services, and the Community and (2) find ways and 
means of enlisting public interest in supporting and improving library services to the citizens of 
the County of Marin in alignment with the Marin County Free Library’s Mission. The 
Commission shall serve as the Oversight Committee for any time-limited revenue generating tax 
measures if needed.  
 
 
ARTICLE III: MEMBERSHIP 

 
The Commission shall consist of fifteen (15) members, who shall be residents of the County, 
appointed by the Board of Supervisors.  Each Supervisor shall nominate for appointment, by the 
Board of Supervisors, three members who shall reside in the Supervisorial district and shall be 
generally representative of the district. 
 
 
ARTICLE IV: TERM OF OFFICE 

 
1. Term of Appointment 

 
Each member shall serve a three-year term to conclude at the end of the fiscal year of the 
third year.  A member may serve a maximum of four complete consecutive three-year 
terms or a maximum of 12 years whichever is lower.   

 
2. Mid-term Appointment 

 
If a Commissioner, whose term has not yet expired, resigns, or does not complete his 
term, the Board of Supervisors shall appoint a new Commissioner for the completion of 
that term.  Appointees may serve three full terms in addition to the partial term to which 
they were originally appointed.   
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3. Reappointment 

 
Following the lapse of one year, any former Commissioner may reapply for appointment. 

 
4.  Staggered Terms 

 
Commissioners from a single Supervisorial District shall have terms that are staggered, 
such that no two Commissioners terms shall expire in the same year.  Any current terms 
served that are not staggered shall be adjusted by the Board of Supervisors.   

 
5. Resignation 
 

A resignation of a Commissioner shall be in writing and filed with the Clerk of the Board 
of Supervisors with a copy to the Director of County Library Services. 

 
 
ARTICLE V: MEETINGS 

 
1. General 

 
All meetings of the Commission shall be open to the public and the public shall be 
notified in accordance with the provisions of the Brown Act.   

 
2. Meeting Frequency 

 
Meetings shall be held at least once a month unless otherwise determined by the 
Commission.   

 
3. Meeting Time and Place 

 
Meetings shall be held at a regular time and place to be established by the Commission. 

 
4. Special Meetings 

 
Special meetings of the Commission may be called by the order of the President or by 
order of the majority of the Commission by delivering written notice to each member of 
the Commission at least twenty-four hours before time of such meeting. 

 
5. Annual Meeting 

 
The annual meeting of the Commission shall take place during the last quarter of each 
fiscal year.  The purpose of the annual meeting shall be for the election of officers for the 
succeeding year unless changed by resolution of the Commission. 

 
6. Quorum 

 
A majority of the appointed membership of the Commission shall constitute a quorum for 
the transaction of business and the adoption of action items. 
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7. Conduct of Meetings 

 
Proceedings of all meetings shall be governed by the current edition of Robert’s Rules of 
Order.  Robert’s Rules of Order shall be the parliamentary authority for all matters of 
procedure, for this Commission, not specifically covered in these by-laws.   

 
8. Voting  

 
An affirmative vote of the majority of all members of the Commission present at the time 
shall be necessary to approve any action item before the Commission.  If requested by 
any member, in attendance, a roll call vote must be held. 

 
 
ARTICLE VI: OFFICERS 

 
1. Officers of the Commission  

 
The officers of the Commission shall be elected at the annual meeting of the Commission 
and shall be as follows:  President and Vice President. 

 
2. Duties of Officers and Library Staff 

 
President – the President shall preside at all meetings, appoint all committees, authorize 
calls for any special meetings and generally perform the duties and functions of the 
presiding officer.  The president shall be an ex-officio member of all committees. 
 
Vice-President – the Vice-President, in the event of the absence of disability of the 
President, or a vacancy in the office of the President, shall assume and perform the duties 
of the presiding officer. 
 
Library staff - Library staff shall maintain an accurate record of attendance at all 
meetings and the meeting minutes of the Commission  

 
3. Executive Committee   

 
The executive committee shall consist of the President, Vice-President and two at-large 
members from the Commission one of whom may be the Immediate Past President if 
available.   
 
The at-large member(s) shall be elected by the Commission and will serve a two-year 
term; election and term shall coincide with that of the Commission officers. 
 
The executive committee shall in consultation, with the Director of County Library 
Services, be responsible for the general conduct of Commission matters in the interim 
between regular Commission meetings.   
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4. Term of Office  

 
The officers and members of the executive committee shall serve for two years or until 
their successors are elected. 
 
The term of office shall begin immediately following the adjournment of the annual 
meeting at which they are elected. 
 
No officer shall hold more than one office at a time. 
 
No member shall be eligible to serve more than three consecutive terms in the same 
office, not to exceed 6 years. 

 
 
ARTICLE VII: COMMITTEES 

 

1. Ad Hoc Committee 

 
a. Nominating Committee 

 
A nominating committee shall consist of three members and be appointed 
by the President.   

 

b. Strategic Planning Committee 
 

Members shall be appointed by the President.   
 
2. Other Committees 

 
Such other committees, standing, ad hoc or special, shall be appointed by the 
President.   

 
ARTICLE VIII: BYLAWS 

 

1. Amendment 
 
 These bylaws may be amended by a majority vote of all Commission members.  
 
2. Notice  

 
Written notice of any proposed amendment shall be mailed to all members at least ten 
calendar days prior to the meeting at which such action is proposed to be taken. 
 

 
3. Effective Date of Amendment  

 
No amendment to these bylaws shall take effect or be binding until said amendment(s) 
are ratified by the Board of Supervisors.   
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Adopted by the Marin County Free Library Commission, 10/17/83 
Ratified by the Marin County Board of Supervisors, 11/8/83 
 
Amendment adopted by the Marin County Free Library Commission, 1/4/84 
Ratified by the Marin County Board of Supervisors, 1/31/84 
 
Amendment adopted by the Marin County Free Library Commission, 5/30/86 
Ratified by the Marin County Board of Supervisors, 6/17/86 
 
Amendment adopted by the Marin County Free Library Commission, 8/31/88 
Ratified by the Marin County Board of Supervisors, 9/13/88 
 
Amendment adopted by the Marin County Free Library Commission, 8/12/92 
Ratified by the Marin County Board of Supervisors, 8/25/92 
 Per Cover Letter: 
 “The Library Commission revised their Bylaws in order to make the language  
 clearer and to clarify some fine points in the document.  No major changes have  
 been introduced.” 
 
Amendment adopted by the Marin County Free Library Commission, 9/08/99 
Ratified by the Marin County Board of Supervisors, 09/28/99 
 
 Changes include:  Corrected title of County Librarian to Director of County Lib. Services 
  Defined Article IV:  TERM OF OFFICE 
    1. Term of Appointment (clarified first sentence) 
  2. Mid-term Appointment (revised full paragraph)   
   4. Staggered Terms (renumbered only)   
  5. Resignation (renumbered only)   
 ARTICLE VI:  OFFICERS   
  3. Executive Committee (third paragraph, corrected title,  
  Director of County Library Services)   
 ARTICLE VII:  COMMITTEES   
 1. Standing Committees, through 3. Other Committees   
  (fully reworded/revised) 
 
Amendment adopted by the Marin County Free Library Commission, 11/13/02 
Ratified by the Marin County Board of Supervisors, 11/26/02 
 
 Changes include:   
  Defined Article V:  QUORUM 

A majority of the appointed membership of the Commission 
shall constitute a quorum for the transaction of business and the 
adoption of action items (clarified full paragraph)   
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Amendment adopted by the Marin County Free Library Commission, 8/10/22 
Ratified by the Marin County Board of Supervisors, 10/18/22 
 
Changes include:  

ARTICLE II:  PURPOSE  
                                   1.  Clarified tax measure oversight role 
             2.   Added Marin County Free Library Mission  

ARTICLE IV:  TERM OF OFFICE  
              1.  Term of Appointment - expanded the number of terms members can 

        serve 
     2.   Added maximum number of years members can serve (12) 

ARTICLE VI:  OFFICERS  
1. Officers of the Commission - Secretary role removed  
2. Duties of Officers and Library Staff - clarified that notes and 

attendance records are the responsibility of library staff; Secretary role 
removed 

3. Executive Committee – Clarified that at-large members serve for two 
years 

4. Term of Office – Extended term for Officers and Executive Committee 
members to two years; Expanded term limit to 3 consecutive terms or 
6 years 

ARTICLE VII: COMMITTEES – All Standing Committees removed  
1. Strategic Planning Committee converted to Ad Hoc Committee 

 
 



MEASURE A (Actuals Through 09/30/2024)

CMA HVAC PROJECT FY 22/23
Total Remaining

Project No. Site Type Org Obj Service Contract / PO No. Provider Budget FY25 FY24 FY23 Expended to Date Balance

54LP13HVAC LBP707 PROFSVCS 24826631 522510 Plumbing labor NON PO Marin H20, Culligan Inc 350.00$                      350.00$        350.00$                   -$               

54LP13HVAC LBP707 PROFSVCS 24826631 522510 Construction observation & Test NON PO Miller Pacific Engineeri   1,900.62$                   1,900.62$     1,900.62$                -$               

54LP13HVAC LBP707 PROFSVCS 24826631 522510 Asbesto Mnrtng & Oversight-Dryw 32500699 Deignan, Monte J 5,080.00$                   

21,653.50$                 2,250.62$     -$             -$              2,250.62$                19,402.88$     

54LP13HVAC LBP707 CONSTRUCT 24826631 540210 Commercial Fire Alram Svcs NON PO Avanced Security Syst 3,346.50$                   3,346.50$    3,346.50$                -$               

-$                         -$               

-$                         -$               

-$                         -$               

-$                         -$               

706,346.50$               -$              3,346.50$    -$              3,346.50$                703,000.00$   

54LP13HVAC LBP707 MISC 24826631 522310  30 Minites Parking Signs NON PO Amazon 87.16$                        87.16$          87.16$                     -$               

54LP13HVAC LBP707 MISC 24826631 522310 Picture Frames NON PO Amazon 294.20$                      294.20$        294.20$                   -$               

54LP13HVAC LBP707 MISC 24826631 522310 Onsite Monving / Supplies NON PO Ahmed's Monving Expr  1,454.84$                   1,454.84$     1,454.84$                -$               

54LP13HVAC LBP707 MISC 24826631 522310 -$                         -$               

-$                         -$               

5,000.00$                   1,836.20$     -$             -$              1,836.20$                3,163.80$       

54LP13HVAC LBP707 PWLABOR 24826631 561110 DPW Labor QTR 1-4 FY 22/23 DPW Lablor 117,000.00$               38,449.60$   38,449.60$              78,550.40$     

54LP13HVAC LBP707 PWLABOR 24826631 561110 DPW Labor QTR 1-4 FY 23/24 DPW Lablor 51,652.01$  51,652.01$              (51,652.01)$   

-$                         -$               

-$                         -$               

-$                         -$               

117,000.00$               51,652.01$  38,449.60$   90,101.61$              26,898.39$     

SUMMARIZED BY LIBRARY SITE

Project No. Site Type Org Obj Library Site Service FY25 FY24 FY23 Expended Balance

54LP11HVAC LBP707 PROFSVCS 24826631 522510 Corte Madera Library Professional Services 21,653.50$                 2,250.62$     2,250.62$                19,402.88$     

54LP11HVAC LBP707 CONSTRUCT 24826631 540210 Corte Madera Library Construction 706,346.50$               -$              3,346.50$    3,346.50$                703,000.00$   

54LP11HVAC LBP707 MISCSUPP 24826631 522310 Corte Madera Library Miscellaneous Costs 5,000.00$                   1,836.20$     1,836.20$                3,163.80$       

54LP11HVAC LBP707 PWLABOR 24826631 561110 Corte Madera Library Project Management 117,000.00$               -$              51,652.01$  38,449.60$   90,101.61$              26,898.39$     

Total Costs: 850,000.00$               4,086.82$     54,998.51$  38,449.60$   97,534.93$              752,465.07$   

Note 1.  Labor expended is estimated until expenses are calculated at the end of each fiscal year.

 Expenditures by Fiscal Year 



Project No. Project Title Service BUDGET 24/25 BUDGET 23/24 BUDGET 22/23 BUDGET 21/22 BUDGET 20/21 BUDGET 19/20 BUDGET 18/19 Total Expended

1 MIL 1 MIL 1 MIL 2 MIL 500K 500K FY 18/19 to 24/25

1,500,000.00$   

CONSTRUCTION 900,000.00$          900,000.00$          900,000.00$    400,000.00$      400,000.00$   400,000.00$   

PROF. SRVC. 75,000.00$            75,000.00$            75,000.00$      75,000.00$        75,000.00$      75,000.00$      

MISC 25,000.00$            25,000.00$            25,000.00$      25,000.00$        25,000.00$      25,000.00$      

54LP05ROOF Novato Measure A Project Professional Services 522510 7,472.00$              26,440.00$        29,651.45$      63,563.45$               
Construction 540210 640.00$                 128,717.10$    441,615.60$      27,684.63$      598,657.33$             
Miscellaneous Costs 522310 -$                          

Project Completed DPW Labor 561110 27,836.85$      76,127.80$        27,997.83$      131,962.48$             

8,112.00$              156,553.95$    544,183.40$      85,333.91$      794,183.26$             

54LP06ROOF Corte Madera Measure A Project Professional Services 522510 11,626.00$            1,374.00$        46,986.00$        67,768.30$      127,754.30$             
Construction 540210 3,815.00$              56,646.20$            149,048.10$          496,594.95$    582,421.45$      52,663.20$      1,341,188.90$          
Miscellaneous Costs 522310 7,335.64$        279.38$           7,615.02$                 
DPW Labor 561110 10,072.00$            85,494.72$      119,676.65$      27,867.41$      243,110.78$             

3,815.00$              56,646.20$            170,746.10$          590,799.31$    749,084.10$      148,578.29$   1,719,669.00$          

54LP07ROOF Fairfax Measure A Project Professional Services 522510 7,830.00$              8,635.00$        39,305.00$        55,770.00$               
Construction 540210 41,436.77$        58,980.00$      100,416.77$             
Miscellaneous Costs 522310 -$                          

Project Completed DPW Labor 561110 2,376.12$              27,876.77$      39,507.54$        6,600.16$        76,360.59$               

10,206.12$            36,511.77$      120,249.31$      65,580.16$      232,547.36$             

54LP10FAI Fairfax Life Safety Project Professional Services 522510 7,640.95$              5,772.00$              13,412.95$               
Construction 540210 319,926.31$          223,207.80$          543,134.11$             
Miscellaneous Costs 522310 -$                          
DPW Labor 561110 68,678.61$            41,266.92$      109,945.53$             

Project Completed Transout 580110 (5,545.00)$             5,545.00$                 

327,567.26$          292,113.41$          41,266.92$      -$                   -$                 660,947.59$             

54LP13HVAC Corte Madera HVAC Project Professional Services 522510 2,250.62$              2,250.62$                 
Construction 540210 3,346.50$              3,346.50$                 
Miscellaneous Costs 522310 1,836.20$              1,836.20$                 
DPW Labor 561110 51652.01 38,449.60$            38,449.60$               

4,086.82$              54,998.51$            38,449.60$            97,534.93$               

S Novato Measure A Project Professional Services 522510 36,000.00$        36,000.00$               
Construction 540210

Miscellaneous Costs 522310

Project Completed DPW Labor 561110

-$                       36,000.00$        -$                 36,000.00$               

54LPMISC Measure A MISC Proj Professional Services 522510 1,248.00$        
Construction 540210 23,812.95$      
Miscellaneous Costs 522310

Project Completed DPW Labor 561110 -$                          

-$                   25,060.95$      25,060.95$               

9/13/2024 7,901.82$              439,211.97$          519,627.23$          825,131.95$    1,449,516.81$   299,492.36$   25,060.95$      3,565,943.09$          

MEASURE A CAPITAL PROJECTS SUMMARY FY 24/25



1
2

3
4
5
6
7
8
9
10
11
12
13

A B C D E F G H I J K L M N O P Q R S

Fiscal Year FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32 FY 32-33 as of FY23-24 FY23-24 FY 22-23
CAPITAL IMPROVEMENT PROJECTS: $2.6M $2.6M $2.6M $2.6M $2.6M $2.6M $2.6M $2.6M $2.6M 9/13/2024 $1.35M $1.2M $3.1M
CMA HVAC Project 97,535$        97,535$     
Automated Mat'ls Handling (AMH) Los Gamos
Refresh Project (All Branches) 259,153$         259,153$  
Refresh Project (All Branches) Non N&T Funds 58,353$            58,353$     

TOTALS as of 9-13-2024 -$            -$            -$            -$            -$            -$            -$            -$            -$            97,535$        0 317,506$         415,041$  

Grand 
Totals

REVENUE SOURCES & FACILITIES EXPENDITURES: MEASURE B

FUNDING SOURCE:
Measure B Tax Revenue (3550) Measure B Totals 

MEASURE A 
Fund Balance 

(2480)

DPW/ADA/  
Climate Action 
Plan Funding

MCFL Fund 
Balance  (2470)



2470 & 3550

5 Year Projection
Actuals

FY 2023-24
Adopted Budget 

FY2024-2025
Projected 

FY 2024-25
Projected 

FY 2025-26
Projected 

FY 2026-27
Projected 

FY 2027-28
Projected 

FY 2028-29
Projected 

FY 2029-30

Property Taxes (17,158,317)$   (16,631,200)$              (17,415,692)$         (17,676,927)$   (17,942,081)$     (18,211,212)$     (18,484,380)$     (18,761,646)$     
Measure A (2,861,932)$     (651,272)$               
Measure B (4,700,000)$                (4,700,000)$           (4,803,400)$     (4,909,075)$       (5,017,074)$       (5,127,450)$       (5,240,254)$       
Other Revenue (2,713,445)$     (561,395)$                    (633,815)$               (706,235)$        (787,997)$          (879,101)$          (980,753)$           (1,094,157)$       
Total Revenue (22,733,694)$   (21,892,595)$              (23,400,779)$         (23,186,562)$   (23,639,153)$    (24,107,388)$    (24,592,583)$     (25,096,057)$    

-$                         -$                  -$                    -$                    -$                     -$                    
Salaries and Benefits 13,555,251$    15,840,096$               13,650,138$          13,745,689$    13,841,909$      13,938,802$      14,036,374$      14,134,628$      
Services and Supplies 4,932,645$      5,168,624$                  5,036,231$             5,141,991$      5,249,973$        5,360,223$        5,472,787$         5,587,716$        
Capital Assets 500,148$          2,757,750$                  3,251,272$             2,600,000$      2,600,000$        2,600,000$        2,600,000$         2,600,000$        
Other Expenses 4,606,949$      2,217,962$                  1,332,843$             1,598,079$      1,916,096$        2,297,400$        2,754,582$         3,302,744$        
Total Expenses 23,594,993$    25,984,432$               23,270,483$          23,085,759$    23,607,978$      24,196,424$      24,863,743$      25,625,088$      

Net Library Costs 861,299$          4,091,837$                 (130,295)$              (100,803)$        (31,175)$            89,036$             271,159$            529,031$           

as of 9-13-2024

5 YR Growth Rate
Property Taxes 1.5%
Measures A & B 2.2%
Other Revenue 12.9%
Total Revenue 4.5%

Salaries & Benefits 0.7%
Services & Supplies 2.1%
Capital Assets 141.3%
Other Expenses 19.9%
Total Expenses 4.5%

MARIN COUNTY FREE LIBRARY
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Meeting Held at: 1600 Los Gamos, Suite #180 San Rafael, CA 94903 
 

Present:  

Board Chair: Lana Adlawan (MCFL)  

Board: Gary Gorka (Dominican), Damon Hill (Larkspur), Anji Brenner (Mill Valley), Linda Kenton 

(San Anselmo), Catherine Quffa (San Rafael), Abbot Chambers (Sausalito)  

MARINet Staff: Jessica Trenary 

Guests: Katrina Sadler, MCFL Library Services Manager 

 
Adlawan called the meeting to order at 9:35 a.m.  

I. Determination of a Quorum – Yes  

II. Public Comment Period – None 

III. Business Topics 

A. Approval of Minutes from Previous Meeting (Action) – Chambers noted his name is 

misspelled in section D. With that change noted, Chambers moves to approve the May 

2, 2024 meeting minutes, Kenton seconds. Unanimously approved by a voice vote.  

B. Board Resolution - Designation of a Fiscal Agent (Action) – Quffa moves to designate 

MCFL as MARINet’s Fiscal Agent for FY24-25, Chambers seconds. Duran (Belvedere 

Tiburon) submitted her absentee vote “yes” in writing ahead of the meeting. 

Unanimously approved by a voice vote. 

C. MNet Working Groups - In Person Recommendation (Discussion) – Trenary gathered 

feedback from the Circulation Working Group regarding their opinions on holding in-

person meetings at least once a year. With this insight in mind, the Board asked the 

working groups to meet at least once a year in person. The Board requested MARINet to 

purchase lunch for the group once a year. Trenary will inform the groups and plan the 

lunches with the Chair of each working group. The budget will be allocated from 

MARINet’s “Conferences & Training” budget. 

D. Artificial Intelligence Conference Report (Discussion) – Kenton and Trenary shared their 

experiences at the California State Library hosted summit, "Artificial Intelligence (A.I.) in 

Libraries" in Sacramento on April 26, 2024. The summit focused on understanding the 

impact of A.I. on libraries, addressing concerns like data privacy, bias, and the digital 

divide, and exploring how libraries can support their communities and develop policies 

for the responsible use of A.I. Trenary suggests that MARINet update the MARINet 

Privacy Policy, which is an outward facing policy for patrons posted on the MARINet 

website and last revised in 2016. MARINet will also work with Marin County and IST, to 

get more information about their A.I. policy. Gorka shared that A.I. is having a large 

impact on education and Dominican Library Staff are currently using A.I. as tool. 

Chambers is encouraging staff to engage with A.I. Hill has found it helpful in cataloging 
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questions and the Larkspur Library is starting an A.I. club for teens and will have 

programming for A.I. “beginners.”  

E. Board Task Forces (Discussion) 

 Staffing Task Force (Adlawan, Gorka) – Adlawan updated the group. The MARINet 

Systems Administrator position will open for internal candidates from June 11 to 

June 18. Interviews will be held in July. Board inquiries about participating in the 

interview panel or suggestions for interview questions should be sent to Adlawan.  

 Org Restructuring Task Force (Adlawan, Quffa, Hill, Gorka) – The group is exploring 

alternative methods to align the cost-sharing formula and MARINet budget with the 

actual usage of the system and staff. 

 Collection Development Task Force (Chambers, Brenner, Frye, Adlawan) – Quffa 

asked the group about the benefits and drawbacks of each library having their own 

unique collection policy as well as their own method of “request for 

reconsideration” type policies and forms. This may be an area for future 

collaboration. Guest Katrina Sadler, MCFL Library Services Manager, joined the 

meeting to discuss MCFL’s program of leasing materials through Baker & Taylor 

(B&T). Sadler shared how the program works and the pros and cons and MCFL’s 

spending. MCFL focuses on four main areas for leasing titles: bestsellers (most 

popular titles), lucky day (copies that do not allow holds and do not float from 

MCFL branch to branch), large type, and items for the MCFL Bookmobile. Brenner 

asked if there was room to negotiate with B&T if all of MARINet joined. Sadler 

thought the “points” system that B&T uses for leasing isn’t as negotiable as the cost 

of individual items. Brenner asked if other vendors also offered leasing. The group 

thought Brodart and Ingram had in the past, but do not any longer. The Board 

thanked Sadler for that information.  

F. Brainfuse HelpNow Subscription (Discussion) – Trenary gathered information about a 

possible MARINet-wide Brainfuse subscription. MCFL plans to continue with a 

subscription after the CA State Library supported subscription ends in August. The Board 

would like more information about the cost for a MARINet-wide subscription for all 

modules. They would like more information about CollegeNow. Chambers wanted to 

know if Brainfuse collects satisfaction surveys from patrons using the tutoring service. 

Board will vote on subscription addition at the August 1st Board meeting.  

G. Cancel July 4th Meeting (Action) - Brenner moves to cancel the July 4th MARINet’ Board 

Meeting and resume monthly meetings in August 2024, Kenton seconds. Unanimously 

approved by a voice vote. 

H. MVY Budget Priorities/Annual Plan (Discussion) – Brenner shared Mill Valley’s budget 

priorities for the upcoming fiscal year.  The Mill Valley Library Trustees are working 

closely with the Mill Valley Library Staff on a new strategic plan.  
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I. Chair Reflection (Discussion) – Adlawan noted the accomplishments of the last 18 

months, which included implementation of BiblioCommons Check-out and 

BiblioCommons Analytics, the Board’s work with the consultants, implementation of a 

record retention policy, the award of the CENIC refresh grant, MARINet’s codified 

purpose and principles, a new 4-year contract with Innovative, additional funds for 

Overdrive and more. She thought many of the projects were successful, but internally 

focused on the organization. She hopes the MARINet Board in the coming year can focus 

on projects that are outwardly facing and specifically benefit the community. She also 

proposed that the MARINet Board might consider meeting every other month, possibly 

including more working lunches. The Board and Trenary thanked Adlawan for her 

dedication to MARINet and her leadership as Chair.  

IV. Standing Agenda Items  

A. Equity Discussion (Discussion) – The Org Restructuring Task Force shared a draft 

definition of equity based on the Board’s responses to the Task Force survey. Board 

members are encouraged to send their thoughts to Trenary, who will bring those ideas 

to the Task Force. The draft will be brought back to the August Board Meeting.  

B. Systems Administrator Report (Discussion) – Trenary noted that Innovative is making 

progress incorporating their new discover layer, Vega, into Link+. Eventually Vega 

libraries will be able to add Link+ search results into their catalog. BiblioCommons will 

have Apple Wallet integration, which will allow patron’s library cards to be part of their 

Apple “wallet.” Trenary shared that there is a new BiblioCommons home page in beta. 

She also noted that she will be out of the office from June 20th to July 1st. Dan 

McMahon, former Sys Admin, will be covering.  

C. Library Announcements (Discussion) –  

• Kenton – Discussed library programming at San Anselmo.  

• Quffa – San Rafael’s City Council voted to place a citizens’ initiative on the Nov. 5 

ballot to support construction of a new city library and community center. 

• Chambers – New Children’s Librarian should be starting soon.  

• Adlawan – Hired a new Assistant Director, Dr. Juliet Schiller.  

• Brenner – Installing their new “privacy pod” which will allow patrons to have privacy 

space to make sensitive phone calls, or have a job interview, or hold a 2-person 

meeting.  

• Hill – Hired a new Librarian, Chantal Cong-Huyen.  

Adlawan adjourned the meeting at 11:50 a.m.   

Minutes respectfully submitted by Trenary 
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