
 

 

                                                       
 
Late agenda material can be inspected in Library Administration, between the hours of 8:00 a.m. and 
5:00 p.m (Monday-Friday).  Library Administration is located in Room 414 Marin County Civic Center, 

3501 Civic Center Drive, San Rafael. 
 

All County public meetings are conducted in accessible locations.  If you require American Sign Language 

interpreters, assistive listening devices or other accommodations to participate in this meeting, these may be 
requested by calling (415) 473-3222 (Voice) or (415) 473-6172 (TTY) at least 72 hours in advance.  Copies of 

documents used in this meeting are available in accessible formats upon written request.  

 

LIBRARY COMMISSION          AGENDA FOR 11/13/24 MEETING 
 

 

 
 

 
 
 
 

Novato Library  
1720 Novato Boulevard, Novato, CA 94947 

Directions: Highway 101 to DeLong Avenue/Downtown exit.  Cross over the 
freeway continue to Novato Blvd (4th stop light), turn right.  Continue north on 
Novato Blvd going through next traffic light.  Pass intersection, the Library is on 
the right-hand side with a red tile roof.   
NOTICE:  In order to assure a quorum, please let Library Administration know if 
you are unable to attend the meeting (call:  415-473-3222). 
 

“We have ways to be warm and happy in the winter ahead, too. But autumn’s fleeting, 
fragile days of crisp mornings and bursting colors can be moments that remind us to 

open our eyes to the world, and to cherish and care for it while we can.”  
        -Scott Simon, NPR 

ITEM PRESENTER  STATUS 

4:00pm 1. Call to Order Ream  Action 
 2. Welcome and Introductions Ream Information 
 3.   Approval of Agenda Ream Action 
  4. Approval of October 9, 2024 Ream Action 

 meeting minutes 
 5. Open Time for Public Expression 
 6. Reading & Correspondence File Ream Information  
 7. President’s Report for October                Ream Information 

             8. Director’s Report for October Adlawan Information 
  9. Announcements Ream Information  
10.  New Business 

 a. Collections / Development  Sadler & Arencibia Information 
       Presentation.   
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Late agenda material can be inspected in Library Administration, between the hours of 8:00 a.m. and 
5:00 p.m (Monday-Friday).  Library Administration is located in Room 414 Marin County Civic Center, 

3501 Civic Center Drive, San Rafael. 
 

All County public meetings are conducted in accessible locations.  If you require American Sign Language 

interpreters, assistive listening devices or other accommodations to participate in this meeting, these may be 

requested by calling (415) 473-3222 (Voice) or (415) 473-6172 (TTY) at least 72 hours in advance.  Copies of 
documents used in this meeting are available in accessible formats upon written request.  

 

     LIBRARY COMMISSION          AGENDA FOR 11/13/24 MEETING 
 

            
5:30 13. Adjournment Ream Action 
 
 
Numbered List of attachments: 

4.   Minutes for October 9, 2024 
 8.     Library Director’s Report for September 
 
Unnumbered Attachments: 
 None  
 
Marin County Free Library 
3501 Civic Center Drive, Suite #414, San Rafael CA  94903 
www.marinlibrary.org 
  
Brown Act:  
The legislative body of a local agency may use teleconferencing in connection with any meeting or 
proceeding authorized by law. Cal. Gov't Code §54953(b)(1). A "teleconference" is "a meeting of a 
legislative body, the members of which are in different locations, connected by electronic means, 
through either audio or video, or both." Cal. Gov't Code § 54953(b)(4). A local agency may provide 
the public with additional teleconference locations. Cal. Gov't Code § 54953(b)(4).  
The teleconferenced meeting must meet the following requirements:  
(1) it must comply with all of the Act's requirements applicable to other meetings;  
(2) all votes must be taken by roll call;  
(3) agendas must be posted at all teleconference locations and the meeting must be conducted in a 
manner that protects the statutory and constitutional rights of the parties or public appearing before 
the body;  
(4) each teleconference location must be identified in the notice and agenda and each location 
must be accessible to the public;  
(5) during the teleconferenced meeting, at least a quorum of the members of the legislative body 
must participate from locations within the boundaries of the body's jurisdiction; and  
(6) the agenda must provide the public with an opportunity to address the legislative body at each 
teleconference location. Cal. Gov't Co).  
 

Meeting Locations 
Bolinas Library               14 Wharf Road, Bolinas, CA  94924 
Civic Center Library  3501 Civic Center Drive, Ste. #427, San Rafael, CA  94903 
Corte Madera Library  707 Meadowsweet Drive, Corte Madera, CA  94925 
Fairfax Library   2097 Sir Francis Drake Blvd., Fairfax, CA  94930 
Inverness Library   15 Park Avenue, Inverness, CA  94937 
Marin City Library   164 Donahue Street, Marin City, CA  94965 
Novato Library   1720 Novato Blvd., Novato, CA  94947 
Point Reyes Station Library 11431 State Route One, Point Reyes Station, CA  94956 
South Novato Library  931 C Street, Novato, CA  94949 
Stinson Beach Library  3521 Shoreline Highway, Stinson Beach, CA, 94970 
 
 

e:\msw/sec/libcom/2023packets/com23-11-0

 

http://www.marinlibrary.org/


 

 

 
 

 

 

 

Anne T. Kent/Map Annex Room 
1600 Los Gamos Drive, Suite 182, San Rafael, CA  94903 

Directions:  Highway 101 Take Lucas Valley Road to 1600 Los Gamos 
Drive. Follow the signs reading “Main Lobby” or “Sheriff” until once past the 
second building on the left you turn left into the driveway leading into the 
parking lot (If you reach the YMCA you’ve gone too far). Continue down the 
driveway until past the edge of the building on the left, then turn left and find 
a parking spot in front of the building. Enter through Lobby B and 
immediately on the left is the entrance to Suite.  

--PROPOSED MINUTES— 
Wednesday, October 9, 2024 

 
(1)  CALL TO ORDER 

Meeting was called to order at 4:09 pm. Sue welcomed everyone to 
the meeting and Sue stated to move some of the agenda items to 
after Public Expressions.  

 
(2)  ROLL CALL 

 
In Attendance 
Sue Ream  Glynda Christian Crystal Lewis 
Sally Hauser  Linda Ward  Amelia Lahn 
Ted Ridgeway    
 
Absent with Notification  
Claudia Wilson Nick Javaras  Ann Kaplan 
 
Absent Without Notification 
Anya Schandler Alison Blume  
     
Also Present 
Lana Adlawan, Director of County Library Services 
Juliet Schiller, Assistant Director of Support Services  
Raemona Little Taylor, Assistant Director of Public Services 
Gina Turrini, Administrative Assistant I  
Dewey Livingston – Community Library Specialist  
Doug Sides – Member of the Public 
Susan – Member of the Public   

 
(3) OPEN TIME FOR PUBLIC EXPRESSION – Susan, a member of the 

public, addressed the commission regarding the garden at the Corte 
Madera Library. They voiced their concern and displeasure at the 
removal of the garden, hanging planters and wooden benches during 



 

 

the process of the branch upgrades and installation of handicap 
pathways. They voiced their concern that no public opinion was 
taken for the changes and the implementation of a fountain.  

 
(4)  ADOPTION OF AGENDA M/S/C – Glynda Christian / Sally Hauser 

Agenda approved as submitted.  
  
(5)  ADOPTION OF August 16, 2024 MINUTES M/S/C – Glynda 

Christian / Crystal Lewis Minutes approved as submitted  
 

ADOPTION OF September 13, 2024 MINUTES M/S/C – Linda Ward 
/ Glynda Christian Minutes approved as submitted  

 
(7)  READING & CORRESPONDENCE FILE – Materials were sent to the 

Library Commission prior to meeting. 
 
(8) PRESIDENT’S REPORT AUGUST & SEPTEMBER – Sue did not 

have a report to give. But she did speak to the Corte Madera Library 
now being open to the public while work continues to be done.  

 
(10) DIRECTOR’S REPORT FOR SEPTEMBER – Lana started with 

requesting the commission to play close attention to the staff report. 
Library received a grand from California State Library for Zip books 
for adding to the collection. This is a trial for this system. This is for 
new items in that we do not already have in the collection. District 3 
did an open house with Supervisor Moulton Peters to welcome in the 
community at the Marin City Library. Lana and Juliet gave an update 
on the Corte Madera project.  

 
(11) NEW BUSINESS 

a. Raemona gave a welcome for the importance of historic 
collections and introduced Dewey Livingston. Dewey Livingston 
gave the commission a brief history of the Anne T/ Kent Map 
Annex Room and how the collection came to the library. Dewey 
gave a tour of the space showing poignant examples from the 
collection, providing their historical significance and how they are 
used by those visiting the collection and their place in Marin 
history.  

 
(12) ANNOUNCEMENTS/BOOK RECOMMENDATIONS – Legacy of 

Marin City Exhibit will be extended into next year.  
 
(14)  ADJOURNMENT – Meeting adjourned at @ 5:07 pm 
 





 



 



     



     



 



 



 



 



 

bit.ly/3CqcAnX
https://bit.ly/3CqcAnX
facebook.com/marincountyfreelibrary
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MCFL Collections 
Overview



Budget 
 Katrina Sadler – Library Services Manager – Technical Services

 Clara McFadden – Children & Teen Collection Development 

Librarian

 April Harper – Adult Collection Development Librarian

 Mildred Arencibia – Senior Librarian (eServices, Cataloging, 

Spanish Language Collection Development Librarian)

Collection Development Team



What is Collection Management?

Overseeing the 
floating collection

Managing 
CollectionHQ

Purchasing physical 
and digital materials

Processing materials

Delivery of materials 
to/from branches 
and to MARINet 

libraries

Participate in 
consortium decision 
making about shared 

resources



Budget 

 MCFL's total materials budget is $1,439,000

 Includes extra $350K added for FY 2024-25 
(Measure B to satisfy demand – OverDrive and 
Baker & Taylor leased materials)

 Budget covers physical materials, Hoopla, Kanopy, 
OverDrive, periodicals, and lease materials

 Also includes processing all physical materials 
($120,000 – 57% jump from previous fiscal year)

 Consortium spending is just under $1 million (ILS, 
shared digital collections and resource 
platforms, online newspapers, OverDrive)

Budget



Budget 

Breakdown

Average cost of adult materials in 

2023:

 Book: $27-$30

 Large type book: $37-$40

 eBook: $27-$65

 eAudiobook: $49 -$79

 DVD/Blu-ray: $27-$37

+ processing costs (average = 

$5/item)

Juvenile -Other 

Languages

0.33%



Circulation of All Materials (MCFL- Physical + Digital)



Circulation of Physical Materials - MCFL



Adult Top Circulating Collection



Juvenile Top Circulating Collections



Collections & DEI

 All MCFL Collection Development Librarians are and have been working hard on increasing inclusive 

and expansive materials for the diverse communities we serve



Collections & DEI



OverDriveCirculation – Consortium by Format



OverDrive Circulation – Consortium by Month
*includes circulation from reciprocal lending



OverDrive Circulation – Consortium by Year
*includes circulation from reciprocal lending



OverDrive Circulation – MCFL By Year



Top Circulating Authors - Adult

FICTION

 James Patterson

 Frida McFadden

 Kristen Hannah

 John Grisham

 Danielle Steel

NON FICTION

 Rick Steves

 Erik Larson

 David Brooks



Top Circulating Titles - Adult

FICTION
 Heaven and Earth Grocery 

Store by James McBride

 Long Island by Colm Toibin

 James by Percival Everett

 The Women by Kristin 
Hannah

 Sandwich by Catherine 
Newman

NON FICTION
 The Demon of Unrest by Erik 

Larson

 How to Know a Person by David 
Brooks

 The Light Eaters by Zoe 

Schlanger



Top Circulating Authors – Children & Teen

CHILDREN
 Dave Pilkey 

(Captain Underpants)

 Mo Williams (Elephant & Piggie)

 Lincoln Pearce (Big Nate)

 Jeff Kinney (Diary of a Wimpy 
Kid)

 Mary Pope Osborne (Magic Tree 
House)

TEEN
 Sarah Maas (Court of Thorns & 

Roses)

 Suzanne Collins (Hunger Games)

 Laura Verdugo (Shadow & Bone)

 Alice Oseman(Heart Stopper)

 Neal Schusterman (Arc of the 
Scythe)



Top Circulating Titles - DVD

 Arthur the King 

 Sleeping Dogs 

 Ted Lasso Season 2 TV 

 Unsung Hero Joel Smallbone

 In The Land of Saints and Sinners 



Top Circulating Titles - Spanish

Spanish – Children

 El Pulpo se Escapa (picture book)

 Big Little/Grande chico (board book)

 Uju, miau, groar (board book)

 Aventuras de Otoño (non fiction)

 Animales Salvajes/Wild Animals (board 
book) 

Spanish – Adult

 Diarios de Motocicleta (film)

 Cronos (film)

 Guantanamera (film)

 En Agosto Nos Vemos (book)

 Totem (film)

 Cocote (film) 



 My China Roots – Chinese ancestry research 

database

 The History Makers – Oral history archive of 

thousands of African American lives

New Digital Resources



 LibCabinet  (Deposit Collection Tool)

 Support San Quentin Prison with donations

 Support County of Marin Health & Human 

Services, Family Health Program with donations

 Zip Books Grant (community drive acquisitions)

 Automatic Materials Handler Machine

What's 

Next?
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