
 

                                                       
 
Late agenda material can be inspected in Library Administration, between the hours of 8:00 a.m. and 
5:00 p.m (Monday-Friday).  Library Administration is located in Room 414 Marin County Civic Center, 

3501 Civic Center Drive, San Rafael. 
 

All County public meetings are conducted in accessible locations.  If you require American Sign Language 
interpreters, assistive listening devices or other accommodations to participate in this meeting, these may be 

requested by calling (415) 473-3222 (Voice) or (415) 473-6172 (TTY) at least 72 hours in advance.  Copies of 
documents used in this meeting are available in accessible formats upon written request.  

 
      LIBRARY COMMISSION          AGENDA FOR 02/12/25 MEETING 

 
 

 
 

 
 
 
 

Library Technical Services  
1600 Los Gamos Drive, Suite 180, San Rafael, CA  94903 

Directions:  Highway 101 Take Lucas Valley Road to 1600 Los Gamos Drive. 
Follow the signs reading “Main Lobby Sheriffs Office” until once past the second 
building on the left you turn left into the driveway leading into the parking lot (If 
you reach the YMCA you’ve gone too far). Continue down the driveway until past 
the edge of the building on the left, then turn left and find a parking spot in front 
of the building. Enter through Lobby B and immediately on the left is the entrance 
to Suite.  
NOTICE:  In order to assure a quorum, please let Library Administration know if 
you are unable to attend the meeting (call:  415-473-3220). 
 
               “The way to right wrongs is to turn the light of truth upon them”  

  - Ida B. Wells 
 

ITEM PRESENTER  STATUS 
4:00pm 1. Call to Order Ward  Action 
 2. Welcome and Introductions Ward Information 
 3.   Approval of Agenda Ward Action 
  4. Approval of January 06, 2025 Ward Action 

 meeting minutes 
 5. Open Time for Public Expression 
 6. Director’s Report for January Adlawan Information   
 7. Reading & Correspondence File Ward Information  

  8.   New Business   
  a. Communications & Marketing  Clemons, Wade Information 
  b. Nominating Committee Ward Action 

                   c. Committee for Annual Meeting Ward  Action  
              9.  Strategic Plan Update Schiller Information 
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Late agenda material can be inspected in Library Administration, between the hours of 8:00 a.m. and 
5:00 p.m (Monday-Friday).  Library Administration is located in Room 414 Marin County Civic Center, 

3501 Civic Center Drive, San Rafael. 
 

All County public meetings are conducted in accessible locations.  If you require American Sign Language 
interpreters, assistive listening devices or other accommodations to participate in this meeting, these may be 

requested by calling (415) 473-3222 (Voice) or (415) 473-6172 (TTY) at least 72 hours in advance.  Copies of 
documents used in this meeting are available in accessible formats upon written request.  

 
     LIBRARY COMMISSION          AGENDA FOR 02/12/25 MEETING 

 

             
10. Announcements/ 
 Book Recommendation(s) Ward Information 
5:30pm 12. Adjournment Ward Action 
 
 
Numbered List of attachments: 

4.   Minutes for January 6, 2025 
 6.     Library Director’s Report for January, 2025 
 
Unnumbered Attachments: 
 MARINet January 8, 2025 Minutes  
 
Marin County Free Library 
3501 Civic Center Drive, Suite #414, San Rafael CA  94903 
www.marinlibrary.org 
 

 
 



 

 

 
 

 

 

 

Civic Center Meeting Room 410B 
3501 Civic Center Drive, San Rafael, CA94903 

Directions:  Travel Highway 101, taking the San Pedro exit north of San Rafael, 
proceed east to the traffic light, turn left at the light. Turn left to Marin Civic 
Center Administration Building. There is ample parking available close to the 
building, with no evening hour limitations. Take elevator to the fourth floor, exit 
right and continue to first hallway. Room 410B at the end of the hallway.  

--PROPOSED MINUTES— 

Wednesday, January 8, 2025 
 
(1)  CALL TO ORDER 

Meeting was called to order at 4:05 pm. Sue welcomed everyone to the 
meeting and Sue asked for introductions of all assembled as there were 
some new faces.  

 
(2)  ROLL CALL 

 
In Attendance 
Sue Ream  Glynda Christian Doug Sides 
Sally Hauser  Linda Ward  Ann Kaplan 
Claudia Wilson Ted Ridgeway  Crystal Lewis 
Anya Schandler    
 
Absent with Notification  
Amelia Lahn Nick Javaras 
 
Absent Without Notification 
Alison Blume   
     
Also Present 
Lana Adlawan, Director of County Library Services 
Raemona Little Taylor, Assistant Director of Public Services 
Leslie Galiani, Administrative Services Manager 
Leching Chan, Administrative Services Associate 
Diana Barrera, Administrative Services Associate 
Ahmad Merza, Library Services Manager – Public Services 
Ann Bertucci, Librarian II – Adult Services  
Penny Wells, Member of Friends of the Civic Center 

 
 
(3)  ADOPTION OF AGENDA M/S/C – Anya / Glynda Agenda approved as 

submitted.  



 

 

  
(4)  ADOPTION OF November 13th, 2024 MINUTES M/S/C – Glynda 

Christian / Anya Schandler Minutes approved as submitted  
 
(5) OPEN TIME FOR PUBLIC EXPRESSION – Commission Member Doug 

brought up a question what the process of the county library for is if 
someone has an issue with a book. Lana responded, regarding the 
process. The collection development policy is available to everyone 
online, within the policy there is a request for materials reconsideration 
form that any member of the public can fill out. It goes through a process 
of review by collection development team, subcommittees if needed, then 
it goes to the library director for final review. MCFL library is also part of 
the California Freedom to Read Act. There was a question regarding how 
long the process takes, Lana responded that it could take a few weeks. 
Another question was brought up about appeals to a ruling, at this time 
the final ruling comes from the Library Director.  

 
(6)  READING & CORRESPONDENCE FILE – There were no reading 

materials this month.  
 
 
(7) NEW BUSINESS -  

a.  Leslie Galiani and Leching Chan presented an update for the Measure 
A/B Funds.  
 

 



 

 

 
 



 

 

 
 

 



 

 

 
 
 

 



 

 

 
 b. Ahmad Merza - Library Services Manager  and Lana Adlawan - Library Director 
Gave an up date of the Corte Madera project and the Facilities overview.  
 
 

Marin County Free 
L ibrary Commission

 
 

MARIN COUNTY BOARD OF SUPERVISORS WORKPLAN
FY 2024-2026

FACILITY IMPROVEMENT GOALS

Revamp the interior space for library patrons and staff at all 10 branches in FY 2024-26, 
with improvements ranging from new furniture, paint, and accessible technology. 

MEASURE B – Approved by voters at 76.59%

Upgrade library facilities

 
 



 

 

BIENNIAL LIBRARY COMMISSION GOALS FY 2024-26

Complete a facility assessment of four County-owned branches to identify a Multi-Year 
Capital Plan for Measure B funds. The priority of improvements will be determined by 
community need through a racial equity lens. The Library Commission, as the fiscal 
oversight committee for Measure A and B, will approve an allocation of Measure B 
funds to complete necessary capital improvements for the library system. 

Complete interior refresh project for all 10 branches of the Marin County Free 
Library system. Upgrades to our spaces include additional support for technology  
access and use;  new furniture, carpet and paint; and flexible shelving to allow for 
additional program and event space. 

Photo by Terry Peck

 
 

Overview of 
Corte Madera 
L ibrary 
Improvements

- Project Start: June 2024

- Estimated Cost: $2.6 million

- Funding Sources: Corte Madera 
Library Accessibility Fund, Measure 
A, Climate Action Plan Fund

 
 



 

 

Scope of Work
Electric Vehicle Chargers:

- Two Level 2 EV chargers

Parking Lot Improvements:

- Resurfacing and new parking lines

New Heating, Ventilation, and air 
conditioning (HVAC) System

Pathway Upgrades:

- New accessible concrete paths, sidewalks

- Accessible wooden deck/boardwalk

- New signage, lighting, and metal railings

Landscaping:

- Drought-resistant planting near decks and walkways

- Sustainable Water Feature in the Garden

- Reutilizing Engraved Pavers purchased by Friends and community members. 

Restroom Upgrades:

- 4 new single-room restrooms, including two family restrooms and one staff restroom

- The Americans with Disabilities Act – (ADA) improvements

 
 

Progress Update: 
Pathways & 
Entrance

 
 
 



 

 

Progress Update: 
Restrooms

 
 

Progress Update: 
L ighting & HVAC 
Systems

 
 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 
(8)  Strategic Plan Update –  Ann Bertucci the Co-Chair of the Racial Equity 

Alliance, brought a recap of the REA presentation that happened at the 
December Library Commission. She went over the activity that happened 
during the meeting and continued the activity, inviting the commission 
who did not have an opportunity at the last meeting to participate. Anne 
gave the commission some ‘homework’ to think about how to prepare for 
questions about the strategic plan and to formulate an elevator speech for 
the members. Lana asked the commission if there was anything the 
commission would like for us to bring that would help them understand 
the strategic plan better.  

 
(9)  PRESIDENT’S REPORT DECEMBER – Sue did not have a president 

report.  She brought up that June is the social event and will need to 
make the committee for that event and to think about a speaker for the 
event. June there will be elections for new officers and Sue’s term is up 



 

 

and if someone else would like to step up now it the time to start thinking 
about it.  

 
(10) DIRECTOR’S REPORT FOR DECEMBER –  Lana asked the commission 

to read her commission report as it’s a review of what happened in 2024. 
Showing her appreciation for the library as well as the library commission. 
She thanked the commission for all that they did in 2024.  Lana also let 
the commission know that the budget have been moved up have been 
moved up and will be finished in march and approved in May for the 
upcoming fiscal year.  

 
 

(11) ANNOUNCEMENTS/BOOK RECOMMENDATIONS –   
 James – Percival Everett  
 Patriot – Alexi Navalny 
 Jesus and the Disinherited – Howard Thurman 
  
 
(12)  ADJOURNMENT – Meeting adjourned at @ 5:32 pm 
 





 



 



     



 

https://marinlibrary.bibliocommons.com/v2/record/S113C2649735
https://bit.ly/4gM07K9
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Meeting Format: Virtual 

Publicly Accessible Meeting Locations:  

Belvedere Tiburon Library  1501 Tiburon Blvd., Tiburon, CA 94920 

Larkspur Public Library  400 Magnolia Ave., Larkspur, CA 94939 

Marin County Free Library  3501 Civic Center Dr. Room #414, San Rafael, CA 94903 

Mill Valley Public Library  375 Throckmorton Ave., Mill Valley, CA 94941 

San Anselmo Public Library  110 Tunstead Ave., San Anselmo, CA 94960 

San Rafael Community Center 618 B Street, San Rafael, CA 94901 

MARINet    1600 Los Gamos, Suite #180 San Rafael CA 94903  
 

Present:  

Board Chair: Crystal Duran (Belvedere Tiburon)  

Board: Amy Gilbert (Dominican), Damon Hill (Larkspur), Lana Adlawan (MCFL), Anji Brenner 

(Mill Valley), Linda Kenton (San Anselmo), Catherine Quaffa (San Rafael)  

MARINet Staff: Jessica Trenary 

 
Duran called the meeting to order at 9:01 a.m.  

I. Determination of a Quorum – Yes  

II. Public Comment Period – None 

III. Standing Agenda Items  

A. Approval of Minutes from Previous Meeting (Action) – Kenton moved to approve the 

December 5, 2024, meeting minutes, Adlawan seconded. Unanimously approved by a 

voice vote. 

B. Systems Administrator Report (Discussion) – Trenary noted the accomplishment of 

finishing the CENIC Refresh project and breaking 1 million circulations in Overdrive. 

Adlawan will talk to County about a press release. Trenary will send poll to the Board 

about future projects for MARINet.  

IV. Business Topics 

Closed Session pursuant to California Government Code § 54957 
PUBLIC EMPLOYEE PERFORMANCE EVALUATION - Title: Systems Administrator 
Duran called for a closed session at 9:11 a.m.  

A. Trenary Annual Evaluation (Discussion) – Notes from the closed session: The Board 

discussed Trenary’s annual performance review. Members provided feedback to 

Adlawan following the County’s evaluation process. Adlawan will schedule a follow-up 

meeting with Trenary to share input and finalize professional development goals for 

2025. No action was taken.  

Duran reconvenes meeting at 10:11 a.m.  

Duran adjourned the meeting at 10:12 a.m.  

Minutes respectfully submitted by Trenary 
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